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WAVENEY LOCAL STRATEGIC PARTNERSHIP MANAGEMENT BOARD – 19/02/08


Minutes of a meeting held at Halesworth Police Station, Norwich Road, Halesworth

on Tuesday 19 February 2008 at 10.00am.

Board Members present:

R. Perkins - Waveney Economic Partnership – Vice-Chairman (In the Chair)

G. Parsons - Lowestoft College 

Councillor J. Hore - Police Authority

Councillor W. Mawer – Suffolk County Council

S. Henderson - Lowestoft Together

R. Smith – Suffolk Fire & Rescue Service

Board Members who could not attend substituted by:

S. Grimsey substituted for M. Jelley (Suffolk Police)

C. Pinsent substituted for M. Burnside (Waveney Community Forum)  

D. Allen substituted for A. Stevens (Learning & Skills Council) 

L. Blizzard substituted for M. Stonnard (GY&W PCT) 

A. Hicks substituted for T. Ellis (Jobcentreplus) 

Others in attendance:

L. Broadhurst (SCC) 

Support Staff present:

K. Hubbard (Community Safety Officer - WDC), D. Hickman (LSP Co-Coordinator - WDC),

T. Cable (WEP - WDC), A. Osborne (Suffolk Police) and C. Harvey (SCC)
	
	
	

	1
	WELCOME AND INTRODUCTION


The Vice-Chairman welcomed everyone to the meeting and introductions were made.


	

	2.
	APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillor Mark Bee (WDC) and Tim Leonard (Great Yarmouth Local Strategic Partnership).


	

	3.
	DECLARATIONS OF INTEREST

No declarations of interest were made.
	

	4.
	MINUTES


AGREED


That subject to the following amendment, the Minutes of the meeting held on 4 December 2007 be agreed as a correct record and signed by the Chair.

· Item 9 “LSC funding for post 16 education would cease within 3 years” should read “LSC funding for 16-18 years education will transfer to the Local Authority”


	

	5.


	MATTERS ARISING 

Details were given of those actions outlined in the Minutes of 4 December 2007 that had been completed.  Additional updates were given in relation to the following issues:

(1)
Minute 5 (5) – Representation on the Waveney Economic Partnership 


It was confirmed that Robert Prince would be the Housing Representative on the WEP and that he would be attending the next meeting.  

Christine Pinsent reported that John O’Sullivan (St John’s Housing) was concerned there were no housing representatives on the Housing Group; he was happy to attend and play a major role and had asked for the terms of reference of the group.  Richard Perkins advised that the intention was for this group to sit behind the Housing Economic Partnership but the wish was for a standalone group.  Clarification was requested on membership of the Housing Group.  

Gwen Parsons advised that approximately 18 months ago, the Stakeholder Group agreed for a Housing Group to be formed with representatives from all interested parties.  Councillor Mawer advised that there was also a sub-regional group and the two agendas need to be aligned.

AGREED

(1) That Leah Douglas reappraises the decisions from the meeting held last autumn and arranges for a further meeting to be held to enable the Housing Group to be established properly and to feed into the LSP.

(2) That Dawn Hickman writes to John O’Sullivan to provide him with an update on the position in relation to the Housing Group.

(2)
Minute 6(2) – Item 9 Pilot Learning Centre

Gwen Parsons clarified that LEAP Centres (Learning Access Point Centres) were being funded through Investing in Communities with a number of centres proposed for Waveney.

There would be limited capital investment in Higher Education for the development of University Campus Suffolk (UCS) Lowestoft based at Lowestoft College.  Investment was likely to be in the order of £1.5m with an expectation from UCS that Waveney District Council would also make a financial contribution.

The redevelopment of the Further Education facilities at Lowestoft College would be the subject of a bid to the Learning and Skills Council by 2008.  This was likely to be in the order of £50-£60 million.

(3)
Minute 8 (1) – Climate Action Plan


Tanya Cable advised that comments had not been received from all Board Members and the deadline for the submission of comments had now passed.
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	6.
	MINUTES OF THE PROJECT MANAGEMENT GROUP (PMG)

The Minutes from the Project Management Group held on 17 January 2008 were submitted for information.  

It was reported that attendance had been thin and that officer representation from the County Council had not been as regular as needed.  

The following issues from the Minutes were raised:

· Pg9 – “Representation at PMG Level by Bob Russell”.  What about the rural areas of Waveney?

· PMG Composition (Board Level) – When Lowestoft Together was set up they were supposed to have a place on this Board. 

· Following the last audit of Waveney District Council, one issue was to look at the work of LSP.  There was concern whether everything recommended by the auditors was being covered?

· Was a Full Board Meeting four times a year sufficient?


AGREED

That the Minutes of the Project Management Group meeting held on 17 January 2008 be received.


	

	7.
	LSP CONSTITUTION AND TERMS OF REFERENCE UPDATE

The Constitution had been discussed at PMG and was now before the Board to redraft as necessary ready for approval at the next Board Meeting.  

The following comments were made:

· Concern was expressed that LSP Representatives were not being fully briefed to represent the views of the LSP at working group meetings.

· Faith Groups covered a large area and needed to be represented in their own right.

· The LSP Chair should hold briefings with representatives before they attend meetings to ensure the views of the LSP Board were put forward. 

· A standing item was needed on the agenda for Groups to  feed back into the LSP Board

· Ensure links to Suffolk Strategic Partnership (SSP) Board and Accountable Bodies Group are set-up correctly for effective communication to happen.

· Representative needed on SSP Board – R Perkins was happy to take this on if he had a mandate from LSP.

· 1st East representative and Lowestoft Together representative should attend LSP Board Meetings as co-opted members (without voting rights).

The Board discussed in detail the wording of the Constitution and amendments were put forward.  Some further suggestions were:

· LSP Co-ordinator to email all members inviting items for inclusion on Agenda and to add “reporting back information” item on the Agenda.

· Changes to LSP Representation:

· Board Members - Add GY&W PCT and Rural Partnership

· Co-Opted – Add Lowestoft Together & 1st East

· Supporting Officers – Add Suffolk Coastal LSP Co-Coordinator and Gt Yarmouth LSP Co-Coordinator.

· Decision Making – Advised that Bob Russell was looking at the annual Community Event.  Alan Osborne advised that Suffolk Coastal had held a very successful community event with good levels of attendance.  Gwen Parsons commented that organisation and funding needed to be looked at and this should be discussed at PMG.

· Look again at the Action Plan around the work and set-up of the LSP.

· Networking Event needs to be discussed at next Board Meeting and PMG Meeting.

· Accountability – Add “representatives to feed back about the LSP to their relevant organisations.”

Project Management Group Constitution:

· Leah Douglas to be included as a Member of the Group as WDC Representative

· Voluntary Sector Representative to be added to list. 


AGREED

(1) That the amended version of the Constitution be circulated to all Board Members as soon as possible.

(2) That Members feedback any comments on the redrafted Constitution to Dawn Hickman before the next meeting.

(3) That the amended Constitution be submitted to the next Board Meeting for approval/sign-off.
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	8.
	WAVENEY LSP -  RISK ASSESSMENT

The Board considered the finalised version of the Waveney LSP Risk Assessment report, produced by Chris Bobby (WDC Chief Internal Auditor), which was before the Board for approval and sign-off.

The following observations/comments were made:

· Pg24 – Concerns were raised about the number of times the Voluntary Sector Forum were mentioned - how much work did this involve and how would it be funded?  Alan Osborne reported that this was about being more aware and assisting the Voluntary Sector.

· A standing item for risk assessment was suggested as targets would change.

· Pg28 (Action 3) – already achieved.

· Key dates – should insert “to be reviewed annually thereafter”

· Pg25 No. 2 – “Inadequate Resources” inappropriate statement as everybody was putting in a resource to this group by attending the meetings etc.


AGREED

That subject to the above amendments, the Waveney LSP Risk-Assessment be agreed.


	

	9.
	LAA2 UPDATE – INDICATORS & TIMESCALES

Clair Harvey (SCC) gave a brief presentation advising that the ‘guidelines stage’ was the LSP’s opportunity to feed back their views on the shortlist of indicators.  The Key Principles were driving this and consultees were being asked to bear in mind the four questions on the back of Pg34.  LSPs were being encouraged to pick out indicators relevant to their own areas.

Consultation - Template of Key Questions were:

· Which indicators support and evidence why

· Which indicators don’t support and evidence why

· Geographical evidence

· Opportunity to put forward any additional indicators

· Opportunity for local indicator

· Opportunity to highlight top 5 priority indicators for Waveney LSP

Clair Harvey advised that at the PMG meeting last month it had been recommended that the Board briefly discuss this today and delegate the task of completing the template to a special PMG meeting. An open invitation was extended to Board Members to attend this meeting at 10.00am on Tuesday 26th February.  Performance data would be available before the meeting.

Richard Perkins encouraged Block Board Chairs to make sure they were aware of the indicators they wanted to champion in advance of the PMG meeting.

An open discussion took place.  Levels of numeracy in the working age population were of concern and the inclusion of a local indicator relating to numeracy for the entire population was suggested.  

AGREED

That any further suggestions be passed to Dawn Hickman for the PMG Meeting on 26 February 2008.
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	10.
	LSP FUNDING

It was reported that a one-off reward payment grant of £45,000 had been awarded to the LSP (50% capital and 50% revenue) to spend as it wished.  Leah Douglas had costings to extend the LSP Co-ordinator post, which would be discussed at the next PMG and subsequently the next LSP Board meeting.  

AGREED

(1) That all Board Members submit ideas on how best to use this grant money to Dawn Hickman before the next PMG meeting.

(2) That Dawn emails a reminder to all Board Members for their ideas prior to the PMG meeting.
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	11.
	WAVENEY AND GREAT YARMOUTH SUB-REGIONAL GROUP

Richard Perkins advised that the Waveney and Great Yarmouth Sub-Regional Group had agreed for Michael Moll and Fran Toomey from Suffolk County Council to refresh and work up the development programme for Lowestoft and Great Yarmouth.  This was important as it met the requirements of the East of England Development Agency and future funding and had become more focussed on the urban areas of both towns.  The Board was made up of Norfolk County Council, Suffolk County Council, Waveney District Council, Great Yarmouth Borough Council, Broads Authority, Waveney LSP, Great Yarmouth LSP and GY&W PCT.

Councillor Mawer commented that this had the potential to be an important group, which would hopefully provide the focus needed to progress sub-regional issues.


	

	11.
	DATE AND TIMES OF FUTURE MEETINGS

The dates for future LSP Board Meetings, which would all commence at 10.00am, were noted as follows: 

Tuesday 6 May 2008
- Skills Centre, Halesworth (Directions to be sent out with the agenda)

Tuesday 15 July 2008 – Astral Centre, Lowestoft College

Tuesday 7 October 2008 – Waveney District Council

Tuesday 9 December 2008 – PCT, Beccles
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	12.
	ANY OTHER BUSINESS

Richard Perkins advised that the East of England Development Agency Draft Corporate Plan was out for consultation and suggested that Members looked through it and made comments.


	


The meeting was concluded at 12.15pm.



Chairman
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