BARHAM PARISH COUNCIL
A meeting of the Finance sub-committee was held in the Village Hall on Monday 15th November 2010 at 7.30p.m.

Present: J Lea (Chairman), T Girling, D Milward, J Risebrow, H Whitefield, R Farrow (Clerk)

1.
Apologies: None

2.
Declaration of Interest – none

3.
Minutes of the last Finance meeting (previously circulated) held on 14th June 2010 were confirmed as correct and signed by the Chairman.

4.
Matters arising:


Pre-school donation – still no communication regarding the £250 Grant offered.

5.
Review budget for this year:   A detailed list of actual expenditure to date and anticipated further expenditure up to 31.3.2011 had been produced by the Clerk.   This indicated that we are keeping within our budget and that at the end of the year, there would be a surplus of approximately £1000 (without the need to draw on reserves). It was noted that the allowances for the Community Trust of £300 and the Recreation Ground £1000 have not been claimed.


Mr Girling spoke on the subject of the Newsletter being taken over by another printing company.  Measures will be taken to ensure that all areas of Barham receive a copy    
6.
Consideration of Precept requirement for 2011/2012. Clerk had produced a detailed list of items of expenditure.  Each item was considered and where appropriate, an increase of the previous year’s figure was made. Specific points discussed were as follows:

Clerk’s salary: Clerk reported that her work load has increased to such an extent that she is clearly working more than the 8 hours allocated.  

Recommendation: Clerk’s hours should be increased from 8 to 10 hours per week.  If extra hours are needed then overtime should be claimed.  The salary award for the year 2010/2011, when known should be implemented.

Street Cleaning:  Consideration was given to increasing the hourly rate for the Community Caretakers 

Recommendation: A increased rate of pay of £6.70 from £6.50 should commence as from June 2010.


Chairman’s Allowance: Clerk raised the point that the Chairman is entitled to claim his travelling expenses in addition to the annual allowance.  Recommendation: That the Chairman’s allowance be increased to £150 in order to cover his travelling costs.


Election costs: The cost for an uncontested election is £87. Should there be a contested election the cost could rise to well over £1000.


The recommendation is to draw on reserves to pay for a contested election should this arise.

When discussing the funding to be allocated for other items, the following points were noted:


Hire of hall – suggestion to use the Community Centre


Insurance cover – suggestion to obtain another quote


Recreation, Village Hall and Community Centre – no requests for funding received to date, but if a request is received before the next full meeting, then the precept figure can be adjusted.


Dog waste bin – suggestion to provide a bin at the site of the new development 


PCSO – Discussion has taken place with Inspector Duncan following which the three parishes will meet to put together their thoughts on what is required of the PCSO.

Barham Green costs – It was considered that Mr Picton-Phillipps should be asked to cover the legal costs in relation to the Travellers plus any costs arising from tidying up the area as a whole.    Mr Girling will try to establish who is responsible for the rubble, failing this he can arrange for it to be removed for £90.

The cost of a sign indicating no vehicles etc plus a new notice board amounts to £528 + VAT and includes erection.

An item should be inserted in the Newsletter indicating that the precept that has been set for the year 2011/2012 using wording as recommended by SALC. 

7.
Requests for charities:  Donations to all charities that we normally support were approved.

8.
Appointment of Internal Auditor:  It was agreed to appoint Heelis and Lodge as our Internal Auditor.

9.
Any Other Business None

10
Next meeting of the full parish council 10th January 2011. 
