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Main Board Meeting

Monday 16th July 2007

Suffolk Coastal District Council  

Attendees:

John Bennett

(JB)
Woodbridge Town Football Club

Cllr Bryan Hall (Chair)
(BH)
Wickham Market Partnership / Northern Sub-Group Rep

Julia Catterwell
(JC)
Substance Misuse Officer, SCDC / CDRP

John Clough

(JCss)
Director, Suffolk Sport

Andy Wright

(AW)
Head of Community and Economic Services, SCDC

Cllr Chris Slemmings
(CS)
SCDC / Felixstowe Swimming and Triathlon

Jeremy Boreham
(JB)
DC Leisure Regional Manager

Simon Tappenden
(ST)
General Manager SCLCA

Tom Anderson

(TA)
SSCo, Copleston Partnership

Isabel Smith

(IS)
High Performance Coach / Central Sub-Group Rep

Andrew Down

(AD)
Extended Schools, Kesgrave 

David Tolliday

(DT)
Felixstowe Council for Sport and Recreation / Southern Sub Group


David Hawley

(DH)
Felixstowe Council for Sport and Recreation / Southern Sub Group

Sharon Jarrett

(SJ)
Health Improvement Manager SCDC / PCT

Kevin Miller

(KM)
Suffolk Police

Sarah Shinnie

(SS)
Active Communities Officer, SCDC
Richard Baldwin (Notes)
Active Communities Officer, SCDC

Apologies:

Sally Batten


Saxmundham Sports and Recreation Club / Northern Sub-Group

Rob Terry


Partnership Development Manager, Copleston Partnership

Terry McEntee


Suffolk Sport

Kathy Jerman


Extended School, Felixstowe

1.0 Welcome and Introductions

Cllr Bryan Hall welcomed everyone and explained that he was approached to Chair the meeting and asked if there were any objections. SJ proposed that BH be elected Chair until an AGM. SS seconded.


As there were a few new faces, brief introductions were made.
2.0 Minutes from last meeting

The minutes presented were agreed to be a true account of the last meeting.

3.0 Matters Arising

Matters arising to be covered in the main agenda.

4.0 Feed back from Sub Groups

Southern Sub-Group

· The lack of attendance an issue.

· DH proposed to draft a letter to sports clubs explaining the CSA and inviting them to attend the next meeting.

· The possibility of a part time club development officer was discussed.

· It was noted that the Active Communities Update can take a large part of the meeting, SS suggested that a briefing note be produced in advance of each meeting with the opportunity given, in the meeting, for people to raise questions with the Active Communities Officers.

Central Sub-Group

· Well-attended meeting.

· Chair and Secretary appointed.

· Group is forming its own identity, with minimal SCDC Officer reliance.
· Presentation from Thetford Improved Mountain Biking EnviRonment (TIMBER)

· Presentation from Tom Mecrow with regards to Beach Lifesaving

Northern Sub-Group

· Modest attendance in comparison to other meetings

· Concern expressed by the lack of attendance at Suffolk Youth Games Training. SS informed the group of a Youth Games de-brief meeting taking place on Wednesday and information would be fed back to the group.

· Gymnastics has been identified as a possible development area but there are issues with the lack of coaches.
· The group is encouraging clubs to provide taster sessions to engage potential new members.

5.0 Active People Survey

John Clough, Director of Suffolk Sport presented an overview of the Active People Survey and the headline figures and comparisons for the Suffolk Coastal District. Johns presentation, along with other information on the Active People Survey can be found on www.coastalsportsalliance.org.uk. 

Discussion around how the Active People Survey can inform the work of the Coastal Sports Alliance and how we can link that into existing, local priorities.
6.0 Active Communities Update

In response to concerns raised through the Sub-Group meetings it was decided that the Active Communities Update would take the form of a briefing paper detailing the current work programme. This is available on the website www.coastalsportsalliance.org.uk. In the future briefing papers will be sent out along with the agenda in advance of the meetings so that people can ask the officers any relevant questions at the meeting.

7.0 Terms of Reference

The Draft Terms of Reference was circulated and BH explained that they needed to be ‘signed off’ by the Main Board in order to move forward. It was agreed to work through page by page.
· CS questioned why in Aim #2 it specifies ‘to increase participation by 1% year on year’. It was explained that this was the national target as set by Sport England. Discussion took place around a need for a measurable target. It was felt by some that this was too lower an aspiration, others noted that we need to have cautious progress. It was resolved to keep the Aim as it is. It was also discussed as to when the year runs from and till. SS explained that the ‘Alliance’ would use the Active People Survey baseline figures that were out now but would have to wait for the updated survey which is likely to be available next summer for comparisons to be made.
· CS suggested that there needs to be a recognition in the aims for the pursuit of excellence in sport. This was widely discussed and agreed that Aim #3 be extended to read :
‘Widen access to opportunities for sport and physical activity and pursue excellence in sport’ 
· IS suggested that the newly formed ‘Healthy Lifestyles’ group should be included as a working group. Discussion then took place on what constitutes a ‘Working Group’ It was subsequently agreed to take out the example Working Groups so that the amended version would read:
‘The Alliance Working Groups – may be established for specific purposes as and when required’.

· CS questioned why the ‘Terms of Reference’ specifies that the groups should meet 4 times a year. Frequency of meetings was discussed and it was resolved that any less per year would be too few and any more may be too much for clubs in terms of capacity. This would be reviewed on an annual basis.
· Decisions by the Main Board was broadly discussed and resolved to change the ‘simple majority vote’ to read ‘general consensus’.
· SS informed the meeting that a statement in relation to Insurance needed to be included. A good example has been provided by JB from the Norfolk Sports Constitution. This would be given added value and passed by SCDC solicitors.

Following the above mentioned amendments the group agreed to adopt the document.

8.0
Action Plan

As agreed at the last Main Board meeting the Action Plan would reflect £10,000 grant aid from Sport England this year and the further £30,000 available to the district would be in a larger Action Plan next year. Over the next few weeks the Active Communities Team will be working hard to pull together the Action Plan and source the match funding that is required. The Action Plan will be widely circulated to partners for their input before being submitted.
9.0
Club / Group Update

AD
Informed the group that, thanks to the networking of the Central Sub-Group and funding from Extended Schools. A series of activities are planned for the Kyson Ward of Woodbridge throughout the Summer Holidays.

JB
Informed the group that Woodbridge Town Football Club will be holding a Tournament this weekend for both boys and girls, with over 100 teams taking part. 

CS
Informed the group that he had attended a Nutrition Course held by Suffolk Sport recently. He noted that it was a well presented course but basic level information and only a handful of people attending. TA added that nutrition is in the curriculum for both GCSE and A Level PE. ST added that Felixstowe Leisure Centre had recently ‘adopted a school’ and staff had gone into a Primary School to talk about Healthy Lifestyles. It became apparent that the young children were very knowledgeable in the area of food and nutrition.
SS
Informed the group that funding was available for coach development through Suffolk Sport. 

IS
Informed the group that Suffolk Sports focus has been on level 3 / 4 coaches and in her opinion needs to change to encourage more grass root level 1’s and 2’s.

BH
Informed the group that the Framlingham Cluster had organised activities for Young People this Summer, Canoeing, Cycling and Climbing were being offered with free transport.
10.0 AOB

The meeting closed at 8.00pm

Date of Next Meeting:

Monday 19th November 2007 

Suffolk Coastal District Council
Council Chamber
6.00pm
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