Something that struck you about Simon’s Version
· Importance of local community links

· Attainment, incl: BME groups- how will SCC link with VCS groups.

· Unwilling to take risks in reality- schools are risk averse.

· Where does ‘the dialog’ happen?

· Training for teachers etc on BME and other issues.

· Actual partnerships- do they exist?

· Flexible Learning

·   School agenda vs . Person centred VCS approach.
· Social Capital – how work together and reduce duplication

· Who actually makes the decisions (lock down, fortress)

· S/G- a barrier to working closer with YP

· If it’s a priority why teachers not all CRB checked? More rigorous in VCS than SCC?!

· Multi agency = who takes responsibility, confused? Are we affecting YP’s lives
· SG – a ‘Tier’ of complexity

Children’s trust
· No meaning- Who, what, why?

· Remote

· A meaningless term

· Looking for strategic not op solutions = need to be grounded.

· Not about demand management

· Stuck in boxes of need – help people find own solutions.

· CT- hard to express a comment- need to know what it is.
· YP and community to have a say not just ‘blue sky’ thinkers.

· Recognise diversity and individuality of need and solutions.

· YS to review how it disseminates info, not just to org, heads.

New strategic direction
· Exciting
· New opps. New ways to do things

· Give the vision substance
Middle Management ‘Blockage’
· Fear of making the wrong decision

· Ask wrong questions – defensive, check the funding spent, not the quality and impact of service.

· Inspired to be positive needs to be followed up with action

· Need person centred awareness- hidden needs e.g. How to attain at school is experience rasicm.

· Aversion to risk 

· Real dialogue with VCS needed

· Reluctance to change (stat)

· Inherent in target driven

· Perception that VCS a threat (jobs, jobs, jobs,)

· Exciting, stimulating

· Strategic thinking is sound, but possibly a blockage

· Real relevance of Child Trust- who, what, why etc.

Something that struck you about Simon’s Version
· Length of time we spend on assessment of safeguarding process

· Safeguarding, generally time consuming

· Duplication of some processes & different requirements of funds, commissions etc

· Need for community developing, communication, networks.

· Emphasis on children is trust ‘working together’ for better outcomes
· Opportunities for the voluntary sector and volunteering.
Something that struck you about Simon’s Version
· We can only play the role that funding and resources are providing

· Voluntary sector is not ‘volunteers’ we need funding to sustain quality paid staff as well

· Strength in th VCS is the flexibility ie not restricted on ‘tiers’

· Developing volunteers

· Provide services that prevent the CYP needing to access statutory intervention

· Do we actually effectively evaluate our service and demonstrate impact.

General views
Possitive

· Positive role for sector to play
· Looking to grass roots
· Opportunity to respond as equal partner

· Open and honest

· Social capital – key role

· Happiness

· Vol, sector can help to promote ‘happiness’

· Focus on real needs and address ‘challenging issues’ head on.

· Dealing with families

· Measure of human contact- relationships

· Bottom up approach

· Agility and flexibility

· Independence

· Position to highlight and target priorities

· Recognition that SCC cant do everything

Negative

· Where’s the money for vol sector to do this 

· Social capital subsidising public services
· Getting more, for less

· Having to ‘bail out’

· Less and less people to do

· Is SCC just becoming commissioning service?

· What mechanism for vol sector to feed back/identity, burning issues – have it acted on.

· How realistic

· Culture charge – no quick fix- set up to fail

· Is there a flexible pot of £ to address needs as identified if commissioning is restrictive

· Access to equal intelligence/ info

· How does the balance of safeguarding fit within this

· No recognition of equal partnership

· Difficulties to measure cause and effect

Suggestion to make a difference
· Early intervention- vol sector can play positive role
· Feeding back grassroots level – mechanism for meaningful dialogue
· Freedom to challenge effectively – role in Children’s Trust as relevant  partner, ask a different question
· Ways of shared protocol to overcome barriers of intelligence sharing

· Speed up targeted response

· Greater role of sector within childrens centres to engage better with communities

· Working with extending services
· Commissioning- ‘red tape bottomed out’ ‘make it easier’

· Influencing design of service specifications  and commissioning arrangements to fit around org’s  already delivering and having positive impact

· Not having to chase money 

· Money spent on local community activity keeps money within those communities

Something that struck you about Simon’s Version
· Theoretically sound but what about practice

· Partnership working with vol sector could have been done previously so the impact now may not be so bad

· Lets see the actions- we keep hearing the message
· Safeguarding implications- if funding is cut, how do we train and provide what is needed? Can we do it to an opposite level for work with local authority

· No specifics on how we are involved- how do we work in partnership effectively

Our Role?

· Communication- remove some of the political and bureaucratic process and point scoring and ultimately focusing on what children and young people need
· Difficulty in accountability and media? We must follow everything/ process to the letter but there can still be fear

· Being more affirmative of what we do in a child protection context

· Equality- building on that.

· continue providing good quality provisions –identifying the gaps

· shared responsibility across organisations
· more collaboration- good processes in place

· we need to be more flexible in provisions provided but still need specialist services

· However, vol sector orgs need to, to retain their identity

Something that struck you about Simon’s Version
· Hopeful

· Link outside and statutory paramount

· Insightful, new landscape

· Optimism, honest approach

· Community development great

· Partnership working, trust

· How can VCS assist?

· Support if 25% cuts

· Currently not enough used, support within Suffolk 

· Prevention

· VCS Assist? Cont

· Raising Aspirations

· Help remove barriers between VCS and statutory  partnerships
· Empowering individuals

· Space to be flexible and innovative

· Looking to Europe for funding

· Social enterprise

· Light and streamlined

· Partnerships needed where VCS gets something meaningful back 

· Need to involve all areas of Suffolk, eg. Businesses

· Tendering/procurements stops cooperation, promotes competition.

· We want to help and find/offer a solution

· Pushing at an open door

· Two way trust

· More opportunities like this

· Make a difference not just meetings.
