Coastal Sports Alliance….United Though Sport
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The Coastal Sports Alliance
The Coastal Sports Alliance (CSA) was formally launched in February 2007 as the Community Sport Network for the Suffolk Coastal area. Due to the rurality of the district, it was decided to set up 3 geographical sub groups to ensure that people had access to the CSA. The rationale for the sub groups is that they have the ability to discuss issues that will affect the immediate area. For example the northern sub group have issues with regards to access to services whereby the southern sub group represent a heavier population base and maybe more likely to suffer from antisocial behaviour. Each sub group sends two representatives to a quarterly meeting of the Main Board which comprises partners from a range of statutory, private and voluntary organisations, all of whom have the shared interest of increasing sport and active recreation in the Suffolk Coastal district. The sub group meetings are informal where a relaxed exchange of ideas and best practice takes place. A number of sports clubs attend these meetings and you can often hear clubs and organisations sharing ideas and even resources. The Main Board meetings tend to be more formal and strategic.
A further two working groups have been established to look at specific areas of work. The Sports Awards group successfully organised the 2007 Sports Awards Evening and preparations are well underway for the 2008 event. The Disability Sport and Leisure Group are currently investigating ways in which disabled people can enjoy the same open access as able bodied participants throughout the district.
Strong links have been made with the Suffolk Coastal Local Strategic Partnership (SCLSP) and we are currently investigating the best way that the CSA can be strategically linked into the SCLSP. 
The Active People survey published in July 2007 identified Suffolk Coastal as having good levels of participation, with 21.6% engaging in 3 x 30 minutes of exercise per week. This figure is underpinned by a successful infrastructure allowing people to enjoy their active recreation:
· The district boasts four leisure centres three with swimming pools as well as several private fitness and golf facilities.
· There are a good number of  community sports clubs in the district offering a variety of opportunities for participation in competitive sport;

· Water sports are extremely well catered for with both sailing and rowing clubs in a number of  coastal towns.
· A developing GP Referral Scheme supported by Chair Based Exercise classes in community settings as well as a programme of healthy walks.

· Suffolk Coastal lends itself perfectly to informal outdoor recreation. Walking and cycling are very popular in the Summer months.
· An extensive range of junior activities throughout the school holidays along with the launch in Summer 2007 of a signposting website - www.coastalpotato.co.uk. 
National Context

The publication of the Government’s Game Plan – a strategy for delivering the Government’s sport and physical activity objectives – in December 2002 set a new context for consideration of the future delivery of sport. Game Plan arrived at a number of key conclusions about the state of sport:

· Sport lacks vision and a clear sense of direction;

· Participation levels are low and not improving;

· Sport lacks a clear evidence base to support its case for continued and increased public funding;

· Sports structures are confused and in many cases ineffective and inefficient;

· There is a need for improved collaborative working between agencies at all levels.

It made a number of recommendations, including the need to significantly increase and widen the base of participation in sport, to be successful on the international stage and to reform sports organisations to create more effective delivery structures.

Game Plan has heralded a renewed focus by all those agencies involved in or with sport. Taking a lead, Sport England has itself undergone a fundamental reorganisation and has worked with others to develop The Framework for Sport in England [see Figure 1]. 
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Figure 1 – The Framework for Sport in England

Game Plan sets the strategic framework that will guide both regional and local priorities. Above all it should be viewed as a living document that will develop as time goes on but most importantly it requires organisations at all levels to embrace it as a shared vision for sport in England.

In this context there is a strong commitment from all key national agencies, including the Department for Culture Media and Sport (DCMS), Youth Sport Trust, sportscoachUK, National Governing Bodies (NGBs) and Sport England, towards recognising the key strategic role for County Sports Partnerships (CSPs) and Community Sport Networks (CSNs).  CSNs are ideally positioned to deliver local priorities in accordance with national, regional and sub-regional strategy, thereby maintaining the single delivery system across England. The position of CSNs within the delivery system for sport in England is illustrated by figure 2, below.

Figure 2 – The Delivery System for Sport in England
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The role of the Delivery System for Sport

The delivery system for sport has been created to achieve 2 clear aims: to increase the number of people taking part in sport and active recreation, especially amongst hard to reach groups; to build clear pathways for people with sporting talent to achieve their full potential. County Sports Partnerships and Community Sports Networks are well placed to capitalise on the opportunities presented by Local Area Agreements. Specific projects and interventions will be designed to meet the needs of local areas as well as improving and extending existing initiatives where appropriate.

Regional Context

The East of England Plan for Sport interprets the national framework and sets out the strategic direction for sport in the region. Although a high-level strategic document, it is designed to guide the policies and plans of partners and other agencies in order to ensure that the key targets are achieved and that sport makes a significant contribution to wider objectives.

It also recognises the need to work collaboratively and more effectively if the huge benefits to be derived from sport are to be realised. It sets out 14 priority areas for action (see Table 1) across the 6 key policy areas for change identified in The Framework for Sport in England. 

Table 1 – Sport England East Regional Priorities
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The East of England Plan for Sport sets its primary goal to become the most active and successful region in England. Significantly, it recognizes the need for an integrated sports development system at a local level, building upon key partnerships with local authorities and both traditional and non-traditional partners.

Suffolk Context

Since its formation in 1996, Suffolk Sport has gone from strength to strength and has developed its role and reputation as a key player in shaping the current and future provision of sport and physical activity across the county.

In May 2006 it created a business plan which sets out the wider context within which sport now operates. The plan demonstrates how Suffolk Sport is uniquely placed to co-ordinate activity designed to support the achievement of national, regional and local priorities both within and outside of sport.

The vision for Suffolk Sport is:
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Suffolk Sport aims to achieve this through active engagement with the Local Area Agreement and Local Strategic Partnerships, as well as through working directly with key partners across sectors, including local authorities, national governing bodies, schools, the voluntary sector and local businesses.

Each local authority area within the county is committed to the vision for Suffolk Sport, and this is reflected by the considerable amount of collaborative working between sports development departments. A formal network of community sport networks now exists and partners are committed to establishing a CSN for their area which reflects local needs within the parameters determined by the Suffolk Sport business plan.

To support the achievement of the strategic objectives identified within the business plan, Suffolk Sport has identified 8 Priority areas of work:
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Table 2 – Suffolk Sport Priorities

On account of its unique position, Suffolk Sport has already been able to tie together common threads across the three key sectors – National Governing Bodies, Education and Local Authorities and wider partners. At a local level, therefore, there exists a solid foundation upon which to further develop these relationships and maximise the benefits for both sport and Suffolk.

In addition to the close working relationship with Suffolk Sport, each community sports network has an opportunity to impact upon delivery of the Suffolk Children and Young People’s Plan. Established by Suffolk’s Children and Young People’s Strategic Partnership, the plan is a shared vision of key priorities that will improve outcomes for children, young people, and support for parents and carers up to 2009. Each of the identified priorities have been informed by stakeholders and are depicted in table 3, below.

Table 3 – Suffolk Children and Young People’s Plan Priorities
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Local Context

Suffolk became one of 21 Local Area Agreement pilots in October 2004 and has, under the direction of Suffolk County Council, worked in partnership to identify a range of priorities and key outcomes. These are structured around 4 blocks or themes:

Table 4 – Local Area Agreement Blocks
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Within Suffolk Coastal, the Local Area Agreement is supported by Suffolk Coastal Local Strategic Partnership
Table 5 – Suffolk Coastal Local Strategic Partnership Vision and Key Issues
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Suffolk Coastal…..where quality of life counts.
Suffolk Coastal covers an area of 343 square miles to the north and east of Ipswich with a population of 115,135, of which 22% is under 18 years of age and 26% over 60 (2001 census). A third of the District lies within the Suffolk Coast and Heaths Area of Outstanding Natural Beauty and 50 km of the coastline is defined as Heritage Coast. Both of these national landscape designations recognise the largely rural unspoilt character of the District. In addition there are many areas of national and international nature conservation importance, notably on the coast and estuaries. The majority of the population is concentrated in seven towns, the largest being Felixstowe, Woodbridge and Kesgrave, all of which are located in the south of the District.

The high quality environment , in particular the beautiful scenery and tranquil character of the District coupled with its close proximity to London make this an extremely attractive place in which to live and work.

The 2001 Census gives a residential population of the district as 115,135, of which 55,796 are male and 59,339 female. The population of the district as a whole continues to increase with a 6% rise from the last census. However, the age structure of the population has changed, with the highest percentage within the 45-59 year age band (21%). Although the district has the lowest percentage of population over 65 years of age for the whole of Suffolk, it boasts the highest life expectancy rates for women at 82.4 years, compared to the Suffolk average of 81.7 years. Men have the second highest life expectancy after Mid-Suffolk at 78.0 years, compared to the Suffolk average of 77.3 years.

Culture and Heritage

The tranquil beauty of Suffolk Coastal has long attracted artists, craft makers, writers and musicians. Most notably, Benjamin Britten and Peter Pears spent many years in Aldeburgh and, at nearby Snape Maltings, created a concert hall and music school of international significance. This is also an area with rich heritage, quite literally. The Anglo-Saxon treasure unearthed at Sutton Hoo in 1939 is one of Europe’s most spectacular archaeological finds, and has been put into context by more recent work presented in a new National Trust site museum that attracted 180,000 visitors in its first year. 
Crime

Crime levels are low statistically, but the fear of crime is high. In fact Suffolk Coastal has the second lowest crime rate in the county at 48.8 per 1000 population, compared with Suffolk’s 71 per 1000. Work is being carried out by the Crime and Disorder Reduction Partnership to assist in the funding of a range of crime prevention projects around the district. Priority is given to tackling anti-social behaviour. 

Health and Wellbeing

Suffolk Coastal is a relatively affluent and healthy area in which to live when compared to most of Suffolk and England. However, the 2004 Health Atlas for Suffolk, Norfolk and Cambridge identifies the key public health issues for east Suffolk, which includes Suffolk Coastal, as the proportion of older people, teenage conceptions, and cancer rates. The annual reports from the Director of Public Health in Suffolk Coastal also demonstrates that there are certain areas within the District that experience poorer health than others, a factor which is strongly linked to those areas where people are less well off.

Figure 3 – Suffolk Coastal with Major Settlements.
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Table 6 – 2001 Census Data for Suffolk Coastal
	
	Suffolk Coastal
	East Region
	England

	2001 Population
	115,141
	5,388,140
	49,138,831

	2001 Population: males
	55,806
	2,638,335
	23,922,144

	2001 Population: females
	59,341
	2,749,805
	25,216,687

	Density (No. People per hectare)
	1.29
	2.82
	3.77

	Age 0-15 years
	19.36%
	20.1%
	20.16%

	Age 16-19 years
	4.45
	4.66
	4.90

	Age 20-44 years
	28.80
	34.25
	35.31

	Age 45-64 years
	26.57
	24.54
	23.75

	Age 65+ years
	20.82
	16.45
	15.89

	Ethnic group non-white
	1.85%
	4.88%
	9.08%

	People aged 16-74 with no qualification
	26.87%
	27.94%
	28.85%


Suffolk LEA has one of the strongest PE and sport teams in the country to support both curricular and out of school hours provision. The service is also responsible for managing the School Sports Partnership (SSP) programme across Suffolk. The SSP programme has recently been expanded to embrace all schools in Suffolk and the district is served by two SSP, one based at Copleston High School in Ipswich which covers the south of the district, the other at Hartismere High School in Mid Suffolk covering the northern areas of the district. Links with both SSPs are good, however, not having a designated Sports College within the district is seen by many as a disadvantage.
Table 7 – School Sports Partnership Work Areas
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The Primary Care Trust (PCT) responsible for health care in Suffolk Coastal is the Suffolk PCT, which was formally created in October 2006. Of the work areas of the PCT it is within health improvement that the CSA has the opportunity to have greatest impact upon targets. The PCT is committed to delivering the health Improvement initiatives as set out in the White Paper, Choosing Health: Making Healthier Choices Easier. Close partnership working already exists with the Health Improvement Manager employed by Suffolk PCT and Suffolk Coastal District Council.

Table 8 – Suffolk PCT Health Improvement Priorities

Aims, Structures and Membership
Table 9 – Aims of the Coastal Sports Alliance


Structure

The CSA Main Board – shall guide and supervise the activities of, and provide strategic direction for the Coastal Sports Alliance. It will be responsible for maintaining the focus of the partnership and driving the business forward.

The CSA Sub Groups – shall specifically oversee the developments in their geographical area, either on an ongoing basis or as and when required. 
The CSA Working Groups – will be established for specific purposes as and when required

Membership

The membership of the CSA will be open to all representatives of the public, private, voluntary and community sectors. The CSA will not discriminate on the basis of race, sex, disability, sexuality, age or any political or religious opinions.
The membership of the Main Board is drawn from representatives of the following bodies, whilst it is recognised that it is not an exhaustive list:

Suffolk Coastal District Council

Extended Schools
County Sports Partnership

DC Leisure
Local Strategic Partnership

Crime and Disorder Reduction Partnership
Suffolk Primary Care Trust

Police
School Sports Partnership

2 members from each sub-group
Optua




Disability Sport
SAVO
The intention is to actively encourage new members as appropriate. Figure 4, below, indicates the relationship between the county sports partnership – Suffolk Sport – and its composite community sports networks. It also shows the relationship of a CSN and its partners and may be applied to CSA.

Figure 4 – CSN Composition

Active People Survey 
The Active People Survey is the largest ever survey of sport and active recreation to be undertaken in Europe. The survey provides by far the largest sample ever established for a sport and recreation survey and will allow levels of detailed analysis previously unavailable. It identifies how participation varies from place to place and between different groups in the population.

The survey also measures; the proportion of the adult population that volunteer in sport on a weekly basis, club membership, involvement in organised sport/competition, receipt of tuition or coaching, and overall satisfaction with levels of sporting provision in the local community.
The questionnaire was designed to enable analysis of the findings by a broad range of demographic information, such as gender, social class, ethnicity, household structure, age and disability.

Headline information for Suffolk Coastal and specific interventions as outlines in the Action Plan:
· Generally the participation rates were higher in Suffolk Coastal than in the East and England figures.

· A higher percentage of women participated in sport or recreation activity on 3 occasions per week compared to men.

· Suffolk Coastal had the 2nd lowest level of regular participation among 16-34 year olds compared with its geographical neighbours and IMD and ONS areas with one in four reporting regular participation – Intervention 1a) Healthy Workplace and 2e) Get Back Into Campaign
· The 35-54 age group rates of participation in sport or recreation activity of 3 times 30 minutes a week in the previous 28 days were the 2nd highest when compared to geographical neighbours and IMD and ONS areas.
· One third of people aged 16 – 34 years reported no activity at all compared with two thirds of those aged 55 years and over – Interventions 1a) Healthy Workplace and 2e) Get Back Into Campaign
· One in fourteen people with limiting disability took part in activity 3 times a week and over four out of five reported no activity at all – Interventions 2c) Showcase Day and 2d) Activities and Clubs
· Suffolk Coastal performed well in comparison to the East and England for other sport and recreational indicators with slightly higher or similar rates.

· 49.9% of the respondents in Suffolk Coastal reported zero activity – Interventions 1a) GP Referral Scheme, 1b) Healthy Walks and Chair Based Exercise, 2e) Get Back Into Campaign, 3b) Extreme Sports Festival educating on healthy lifestyle, 4c) Ambassadors promoting active recreation.
· Zero participation was higher in the lower socio-economic groups (5-8) when compared to the higher socio-economic groups (1-4).

Market Segmentation

Sport England have provided each local authority area with detailed information, data and evidence about participation in sport and active recreation. In addition to this it provides information about; inactivity levels, correlations with the Index of Multiple Deprivation (IMD) and obesity levels as well as detailed information about market (population) segments and the proportion of different segments living across Suffolk Coastal. Sport England have developed nineteen profiles to gain an understanding of peoples attitudes and motivations – what motivates them to participate or remain sedentary.
Figure 5 – Suffolk Coastal Participation Levels (3x30)


Figure 6 – Suffolk Coastal Dominant Market Segments

Segment 6 - Tim
Sporty male professional, buying a house and settling down with partner.

Segment 11 – Philip

Mid-life professional, sporty males with older children and more time for themselves.

Segment 13 – Roger & Joy

Free-time couples nearing the end of their careers.

Segment 17 – Ralph & Phyllis

Retired couples, enjoying active and comfortable lifestyles.

Segment 19 – Elsie & Arnold
Retired singles or widowers, predominantly female, living in sheltered accommodation.

This is just a snapshot of the type of information that has been published and further analysis can be found at:

http://www.sportengland.org/se_market_segmentation or at www.suffolksport.com

The information will be used together with local knowledge of  the Coastal Sports Alliance to shape the provision for sport and active recreation in Suffolk Coastal.
The Action Plan sets the foundations for the development of sport and active recreation in Suffolk Coastal. Brining benefits to the whole community and contributing to everyones quality of life, positively influencing the communities perceptions of their local area through access to sports facilities and services that meet local needs, thereby also contributing to a ‘sense of place’

The 2012 Olympics and Paralympic Games provides a once in a lifetime opportunity to heighten public interest and demand for sport, to motivate people to build activity into their daily lives, with all the associated benefits this would bring.
	OBJECTIVE 1: Improving the health of local people through physical activity

	ACTIONS
	Lead Agency
	PSA Target
	KPIs
	Date Achieved by
	Budget
	Priorities Met
	Target/ Outcomes

	a) Develop the Exercise Referral Schemes in SCDC leisure centres. 
Build capacity at both Leiston and Deben Leisure Centres to cater for more referrals
	DC Leisure 

SCDC / PCT

Health Improvement Manager
	PSA 2
	KPI 1 Participants

20 - 2007

40 - 2008


	Dec 2008 and ongoing
	£2,000 (CIF)
	‘Choosing Health White Paper 2004’
Regional Activity Framework 2005

	Offer adults a sustainable, structured programme. Ultimately increasing the participation levels from 1x30 to 2x30.

	b) Develop opportunities for Older People to exercise. Using the Healthy Walks Scheme and Chair Based Exercise classes as the catalyst, encouraging regular participation.
	Active Communities

PCT/ SCDC Health Improvement Manager

Private Instructors
	PSA 3
	KPI Participants

60

KPI Throughput

600
	Base line figures to be collated by April 2008
	Officer time

£2,500 CIF

£6,000 SCLSP

£12,000 SCLSP


	SCDC

Sport England

PCT

Age Concern

Social Care Services
SCLSP
	Opportunities for physical activity. Launch CBE classes in Leiston in addition to Felixstowe, Woodbridge, Friston, Aldeburgh and Wenhaston. 

	c) Following a successful pilot, deliver the MEND programme in Saxmundham.
	SSP

PCT

Extended Schools
	PSA 2
	KPI Participants

Pilot 8 – 2007

12 - 2008
	July 2008
	From within existing resources
	
	Targeted intervention to reduce childhood obesity.

	d) Promote healthy workplaces. Work with local businesses to introduce a range of activities to encourage employees to adopt a healthy lifestyle. Using SCDC as a pilot organisation introduce a morning yoga programme once a week, fruity Fridays and walking meetings.
	Active Communities

Local Businesses

CSA
	PSA 3
	KPI Participants

20

KPI Throughput

200

	Flagship Organisation Identified Dec 2008

	Officer time

Suffolk Sport

£3,000 (CIF)
	
	Increase opportunities for employees to adopt a healthy lifestyle.
Ultimately increasing the 3x30 % within Suffolk Coastal.

Healthy Business of the Year Award at the Annual Sports Awards


	OBJECTIVE 2: Increase opportunities for all to  participate in sport and physical activity

	ACTIONS
	Lead Agency
	PSA Target
	KPIs
	Date Achieved by
	Budget
	Priorities Met
	Target/ Outcomes

	a) Deliver Suffolk Youth Games training and select teams to represent Suffolk Coastal at the Games.
	Active Communities

CSA

School Sports Partnership

Suffolk Sport
Sports Clubs
	PSA 1
	Increase attendances at training sessions by 10%.

Increase club attendance
	Establish baseline numbers of club membership to ensure robust figures. 
	£3,000

(DC Leisure 

Suffolk Sport

SCDC

British Energy)


	Suffolk Sport

Sport England

SSP

SCDC


	Identify pathways to regular club participation.

	b) Provide targeted active recreation activities for young people out of school hours. Consult widely to identify need.
	Active Communities

Extended Schools

CDRP, DC Leisure, Clubs
	PSA 1
	
	Establish baseline number of children and young people attending activities in 2007.
	£15,000 SCDC

Officer time

£5,800

(SHHA, Environment Agency, SCC, CDRP)
	SHHA

Environment Agency, CDRP

SCDC

Extended Schools
	Providing diversionary activities out of school hours to increase active recreation and reduce incidents of anti social behaviour.

	c) Host a Suffolk Disability Sport Academy showcase day in the district.
	Disability Sports and Leisure Forum 
	PSA 3
	KPI Participants

70 entrants
	Sept 2009
	£3,000 (CIF)
	OPTUA
	Identify player pathways

	d) Using the showcase day as the catalyst provide activities for Disabled Groups in Woodbridge, Saxmundham and Felixstowe teaching multi skills such as coordination, balance and team work.
	Disability Sport and Leisure Forum


	PSA 3
	KPI Participants

60
KPI Throughput

400

	Ongoing
	£10,000

Awards for All

£4,000 (CIF)
	Disability Sport Forum

Optua

Felixstowe Resource Unit

SCC

SCDC
	Providing opportunities for people with disabilities to take part in physical recreation and where possible integrate with able bodied activities.

	e) Provide opportunities for adults to get back into sport through taster sessions followed by 5 week courses in Golf, Netball, Womens Football, Badminton and Rugby.
	Active Communities

SSP

Suffolk Sport

CSA
NGB’s
	PSA 3
	KPI Participants

60

KPI Throughput

200

	Dec 2008
	£2,500 Suffolk Sport

£4,000 (CIF)
	Sport England

Suffolk Sport

SCDC
	Encourage adults to get back into sport. Increase opportunities for regular participation.


	OBJECTIVE 3: Develop safer, stronger communities

	ACTIONS
	Lead Agency
	PSA Target
	KPIs
	Date Achieved by
	Budget
	Priorities Met
	Target/ Outcomes

	a) Reduce Anti-Social Behaviour using targeted initiatives like the Mobile Skate Park, Interactive Dance Mats, Angling, Sailing and Outdoor Adventure Activities.
	CDRP

Active Communities

Extended Schools
	PSA 1 & 2
	KPI Participants

70

KPI Throughput

X 5 days = 350

X 4 holidays

 = 1400
	On-going
	£4,000 (CIF)

£3,000 CDRP

£20,000 SCDC
	Community Safety Strategy
	Reduce actual and perception of anti social behaviour in targeted hot spots throughout the district. Felixstowe, Woodbridge, Saxmundham, Leiston and Aldeburgh

	b) Host the annual Extreme Sports Festival giving people of all ages the opportunity to take part in alternative sports such as skateboarding, windsurfing and rock climbing. The event will also be used to inform people on healthy lifestyles and community safety.
	Active Communities

Eastern Windsurfing Association
	PSA 1, 2 & 3
	KPI Participants

40 Competitors

	August 2008
	Officer time

£5,000 Sponsorship

£500 (CIF)
	EWA

SCDC

Sport England

Suffolk Sport

CSA
	Promoting

-alternative sports

- personal safety

- healthy living

- community safety


	OBJECTIVE 4: Raise the profile of sport and physical activity and promote excellence 

	ACTIONS
	Lead Agency
	PSA Target
	KPIs
	Date Achieved by
	Budget
	Priorities Met
	Target/ Outcomes

	a) Implement the FANS scheme through the Leisure Centres in the District
	DC Leisure 
	
	
	April 2008
	In Kind –

DC Leisure

SCDC


	Sport UK
	Free Access to council owned leisure facilities throughout SCDC.

	b) Host an evening to  celebrate the sporting success of individuals and clubs in Suffolk Coastal
	Active Communities/ CSA
	
	Increase number of nominations from 50 in 2008 to 70 in 2009
	March 2009
	£3,100

Sponsorship
	SCDC

CSA

Suffolk Sport
	Recognition of sporting success in the District. 8 Award Categories. Roll of Honour at Leisure Centres

	c) Use sporting Ambassadors to promote the benefits of active recreation
	Active Communities
	PSA 1, 2 & 3
	No. promotional events attended

2

5
	2008

2009
	Within existing budgets
	CSA
SCDC
	Promote the work of CSA and the benefits of active recreation.

	d) Deliver local projects using London 2012 as the catalyst
	CSA
	PSA 1, 2 & 3
	KPI  Participants

KPI  Throughput

KPI  Volunteers

0 – New Activities
	Ongoing until 2012
	Officer time
	CSA


	Series of local projects to ultimately increase 3x30


	OBJECTIVE 5:  Develop effective methods of communication, promotion and marketing

	ACTIONS
	Lead Agency
	PSA Target
	KPIs
	Date Achieved by
	Budget
	Priorities Met
	Target/ Outcomes

	a) Produce a quarterly newsletter for CSA
	Active Communities/ CSA
	
	4 newsletters per year

	Ongoing


	Officer Time

£3,000 In House Printing
	SCDC

CSA
	Informing Clubs of events and useful information.

	b) Develop CSA website so that it is a tool for communicating with the District and aligned to the Suffolk Sport website
	Active Communities
	
	Increase hits on website. 

Establish baseline for 2007
	Ongoing
	Officer time

One Suffolk web designing
	CSA
	Informing CSA of events and useful information.

	c) Provide specific CSA notice boards at the Leisure Centres and promotional goods advertising CSA.
	DC Leisure

CSA
	
	Notice Boards erected in SCDC Leisure Facilities
	August 2008

	£2,000 start up money

Officer time
	SCDC

CSA
	Advertising events and useful information.

	d) Provide a website with information on activities for young people as well as using it as a consultation tool to ensure services are consumer led.
	Active Communities

Extended Schools

CDRP

Clubs
	PSA 1
	Increase hits on website.

Establish baseline for 2007.
	Ongoing
	Officer Time

Website Design

£4,000

Sponsorship
	SCDC

Extended Schools

SSP
	Signposting to cultural activities for children and young people on offer in Suffolk Coastal


	OBJECTIVE 6: Club & Coach Development

	ACTIONS
	Lead Agency
	PSA Target
	KPIs
	Date Achieved by
	Budget
	Priorities Met
	Target/ Outcomes

	a) Continue to work with clubs to achieve Clubmark accreditation. Encourage through Best Practice Workshops and a buddy system where clubs are matched with on that has achieved accreditation.
	Active Communities / Suffolk Sport
	
	KPI Accreditation

Increase from 9 to 14 
	Dec 2008
	Officer Time

£1,000 (CIF)
	Sport England

Suffolk Sport

CSA

SCDC
	Increase the number of accredited clubs to 14.

	b) Investigate the possibilities of reduced hire fees for clubmark accredited clubs at SCDC owned Leisure Facilities 
	DC Leisure

SCDC
	
	KPI Accreditation
	Dec 2008
	Within existing budget
	
	Ensuring best practice in terms of club management, safeguarding and coaching.

	c) Provide an information Club & Coach evening.
	Active Communities
	
	KPI Accreditation 

KPI Volunteers

2 workshops

30 attendees
	July 2008
	£450

Officer Time

£1,000 (CIF)
	Suffolk Sport

SCDC

CSA
	Information for Clubs and Coaches on Clubmark, Safeguarding, Finance, Resources and Recruiting volunteers.

	d) Establish Multi Sports Clubs in each of the CSA sub group areas, tailored to meet the needs of that specific area. Use the ‘Get Back Into..’ as catalyst for Badminton, Womans Football, Rugby and Netball.
	CSA

SSP
	PSA 1 & 3
	KPI Participants

60

KPI Throughput


	Ongoing
	Officer Time

£6,000 (CIF)
	Sport England

CSA

Suffolk Sport

SCDC
	More accessible, locally based sports clubs



	e) Utilise Club volunteers and young people. (currently enrolled on the CSLA courses for example) 
	Active Communities

SSP

CSA
	
	KPI Volunteers
	July 2008
	Officer time


	Sport England

Suffolk Sport

SCDC

SSP
	

	f) Promote the Suffolk Sport Club and Coach Workshops
	Suffolk Sport
	
	No. of Coaches in attendance
	Ongoing
	Officer time
	Suffolk Sport

Sport England
	More opportunities for coaches

	g) Update the Sports Clubs Directory and widely circulate
	Active Communities
	
	Increase number of clubs listed by 10% year on year
	April 2008
	Officer Time

In House Printing £500
	CSA

SCDC
	Increased awareness of opportunities


	OBJECTIVE 7: Support and Advice

	ACTIONS
	Lead Agency
	PSA Target
	KPIs
	Date Achieved by
	Budget
	Priorities Met
	Target/ Outcomes

	a) Increase the amount of grant aid received in CSA for related projects
	Active Communities 

CSA
	
	Increase bids and successes. Establish baseline % of successful bids
	Ongoing
	Officer Time
	
	Provide support 

	b) Update Funding Guide
	Active Communities
	
	
	Ongoing
	Officer Time

In house printing £500
	SCDC

CSA
	Production of a comprehensive guide to funders.

	c) Continue to seek  sponsorship for events and projects
	Active Communities
	
	Amount of Sponsorship increased year on year
	2008/09
	Officer Time
	SCDC
	Increase the amount of money generated in sponsorship

	d) Continue to promote the CASC scheme and other National Initiatives
	Active Communities

CSA
	
	
	
	
	
	Increased awareness of opportunities

	e) Support Parish, Town Councils and clubs in the provision of facilities
	Parish and Town Councils

Clubs

SCDC
	
	Completion of Skateparks in Woodbridge and Felixstowe
	
	Officer Time
	SCDC

Town and Parish Councils
	Increased opportunities and access to facilities


Finance Breakdown

Interventions








Match Funding

GP Referral Scheme




£2,000

Healthy Walks and Chair Based Exercise Classes
£2,500


Healthy Walks


£6,000

Suffolk Coastal LSP
Promotion of Healthy Workplaces


£3,000


Chair Based Exercise

£12,000
Suffolk Coastal LSP
Clubs for the disabled




£4,000


Suffolk Youth Games

£3,000

Sponsorship
‘Get Back Into’ Campaign



£4,000


Summer Holiday Activities
£15,000
Suffolk Coastal District Council
Anti Social Behaviour Reduction


£4,000






£5,800

Suffolk Heritage Housing Association
Extreme Fest





£    500








Environment Agency
Disability Showcase Day



£3,000








Suffolk County Council
Club and Coach Evenings



£1,000








Crime and Disorder Reduction Partnership
Clubmark Accreditation



£1,000


Anti Social Behaviour 
£3,000

Crime and Disorder Reduction Partnership
Multi Sports Clubs




£6,000






£20,000
Suffolk Coastal District Council










Extreme Fest


£5,000 

Sponsorship










Sports Awards

£3,100

Sponsorship










Newsletter


£3,000

In House Printing











Sports Club Directory

£500

In House Printing











Funding Guide

£500

In House Printing

Total CIF Application



£31,000

Total Match Funding

£76,900
Awards for All Bid 




£10,000

Suffolk Sport (Get Back Into)


£  2,500

Total cost of Interventions

£120,400
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Action Plan 2008 - 2009





Summary of Regional Priorities





1. 	Campaigning to increase participation


2. 	Creation of a robust marketing and communications network


3. 	Maximising investment through the land use planning system


4.	 Promoting a culture of continuous improvement


5.	 Creating a best practice forum to showcase the value of sport


6.	 Improving professional development and training opportunities


7. 	Establishing a co-ordinated sports development system


8.	 Improving opportunities for low participation groups


9.	 Supporting activity around the 2012 Olympic and Paralympic Games


10.	 Increasing participation in rural communities


11. 	Maximising the role of education


12.	 Increasing participation across wider forms of active recreation


13. 	Improving access to opportunities for participation


14. 	Developing a comprehensive evidence base to promote the value of  sport








To make Suffolk a physically active and successful sporting county


through the provision of high-quality opportunities for everyone 





Suffolk Sport Priorities


1. 	Promotion and Marketing		5. 	Pathways for Young People


2. 	Monitoring and Evaluation		6. 	Club Development


3. 	Strategic Planning			7. 	Workforce Development


4. 	Performance Management		8.	Community Well-being





Suffolk Children and Young People’s Plan Priorities





1. 	Be healthy


2. 	Stay Safe


3. 	Enjoy & achieve


4. 	Make a positive contribution


5. 	Achieve economic wellbeing





Local Area Agreement Blocks





1. 	Children and Young People


2. 	Safe, Stronger and Sustainable Communities


3. 	Healthier Communities and Older People


4. 	Economy and Enterprise





Vision





Building upon the best of the present, it should be a district where people:





Want to live and to invest


Care for others and the environment





Key Issues





1.	Feeling Safe / being safe from Crime


2.	Affordable housing


3.	Providing support for vulnerable adults and young people


4.	Estuary and coastal management


5.	Developing tourism, maritime and high technology industries


6.	Older people living in their own homes/communities


7.	Tackling regeneration in priority areas like Felixstowe





School Sports Partnership Areas of Work





1. 	Increased participation in high quality physical education


2. 	Increased participation in high quality out of school hours learning 


    	(OSHL)


3. 	Increased participation in high quality informal physical activity


4. 	Increased participation in high quality competition and performance


5. 	Improved attitude, behaviour and attendance in PE, sport and whole 


    	school


6.	 Increased attainment and achievement in and through PE, OSHL and 


    	sport


7. 	Increased participation in community based sport and improved  


    	quality of community life








Suffolk PCT Key Priorities





1. 	To establish the PCT as an effective, robust and enduring organisation, fit for purpose


2. 	To achieve financial turnaround and sustained financial health


3. 	To improve and protect the health of local people and reduce health inequalities


4. 	To ensure the delivery of safe, accessible and efficient health services, with high quality, evidence-based care focused on, and responsive to the needs and choices of local people and patients


5. 	To build and maintain public confidence in the Suffolk NHS and actively engage local people, patients, staff and other stakeholders in shaping its development and improvement





The aim of the Coastal Sports Alliance (CSA) is to co-ordinate and drive forward all the key providers of sport and active recreation within Suffolk Coastal through partnership to:





1. 	Provide a voice for sport and physical activity and act as a consultation platform for the district


2. 	Raise participation levels within sport and physical activity by 1% year on year


3. 	Widen access to opportunities for sport and active recreation and pursue excellence in sport


4. 	Promote the wider community benefits of sport and active recreation, including health, social, economic and cultural regeneration


5. 	Share information and best practice
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