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Terms of Reference

Aim

The aims of the Coastal Sports Alliance (The Alliance) is to co-ordinate and drive forward all the key providers of sport and active recreation within Suffolk Coastal through partnership in order to:

1. Provide a voice for sport and physical activity and act as a consultation platform for the District.

2. Raise participation levels within sport and physical activity by 1% year on year.

3. Widen access to opportunities for sport and physical activity and pursue excellence in sport.
4. Promote the wider community benefits of sport and physical activity, including health, social, economic and cultural regeneration.

5. Share information and best practice

Structure

The structure of the Coastal Sports Alliance will be as follows:

The Alliance Board - shall guide and supervise the activities of, and provide strategic direction for the Coastal Sports Alliance. It will be responsible for maintaining the focus of the partnership and driving the business forward.

The Alliance Sub-Groups - shall specifically oversee the developments in their area, either on an ongoing basis or as and when required. They have the right to attend any of the Alliance sub-groups.

The Alliance Working Groups - may be established for specific purposes as and when required.
Membership of Coastal Sports Alliance
The membership of the Alliance will be open to all representatives of the public, private, voluntary and community sectors.

The Alliance will not discriminate on the basis of race, sex, disability, sexuality, age or any political or religious opinions.

Meetings of the Sub Groups

The Alliance Sub-Groups shall meet 4 times a year prior to the Board meetings.

This will be an informal meeting open to all members of the Alliance. The Alliance shall make decisions on the basis of a general consensus.
Meetings of the Board

The Alliance Board shall meet 4 times a year.

The Board shall make decisions on the basis of a simple majority vote. In the case of equal votes, the Chair shall be entitled to an additional casting vote.

Board Membership

The membership of the Board will be drawn from representatives of the following bodies, whilst it is recognised that it is not an exhaustive list:

· Suffolk Coastal District Council

· County Sports Partnership

· Local Strategic Partnership

· Suffolk Primary Care Trust

· School Sports Partnership

· Optua

· SAVO

· Extended Schools

· DC Leisure

· Crime and Disorder Reduction Partnership

· The Police

· 2 members from each Sub-Group

· Disability Sport

Member bodies may nominate a deputy to replace a representative unable to attend. The deputy will have full voting rights.

Membership will be reviewed on an annual basis to take into account any changes in key local issues and emerging organisations that have an interest in the work of the Alliance.

Chair

A chair shall be elected from member organisations and shall serve for the period of one year. The same person can be elected to serve consecutive periods.

Secretariat

The officer representing Suffolk Coastal District Council shall ensure that minutes are taken for the Board meetings. The minutes shall include the names of those individuals present.

Finance

Suffolk Coastal District Council will hold monies on behalf of the Alliance and act as Banker until the Board appoints a Treasurer. The Board may seek sources of finance for projects from external sources as well as from amongst its own members. Member organisations, where necessary, will act as the accountable body in relation to any funding requests to external partners.

Insurance

Until such time that the ‘Alliance’ establishes itself to deliver services, each individual body should have its own insurance for the services it delivers. Should the time arise where the ‘Alliance’ directly delivers projects as a partnership, insurance and indemnity will be sought in advance of those projects taking place.

Alterations to the Terms of Reference

The Terms of Reference should be reviewed on annual basis or otherwise through agreement by the Coastal Sports Alliance Board.

Original adopted by the Coastal Sports Alliance
Main Board on Monday 16th July 2007.
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