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Minutes of the Annual meeting of Palgrave Parish Council at the Community
                               Centre, Palgrave on 6th May 2009
Present:

Councillors Barlow, Thorburn, Howard, Mrs Bunbury (Chairman), Ms Hicks, 
Ms. Sneddon, Mrs Pattenden
3 Members of the Public 1 member of press
05.09.1 Election of Chairman: The clerk took the nominations
Cllr Barlow proposed Sian Bunbury; this was seconded by Cllr Howard and was unanimously agreed. 
05.09.2 Apologies from Cllr Ling, Sparks, 
05.09.3 Election of Vice–Chairman and Sub-Committees 
Cllr. Barlow proposed Cllr. Thorburn; this was seconded by Ms. Hicks and unanimously agreed
05.09.4 Membership of Sub-Committees

Footpaths – Cllrs Sparks (Chairman), Barlow, Thorburn, Miss Sneddon & Mrs Pattenden
Churchyard & Cemetery - Cllrs Howard (Chairman), Ling, Mrs Bunbury, 

Ms Hicks and Miss Sneddon
Working Group on Clerk’s Salary – Cllr. Thorburn, Mrs Bunbury & Mrs Pattenden

05.09.5  Vacancies for Councillors -There are still two vacancies on the council, these have been advertised Ms Sneddon said she would speak to David Long and Ms Hicks said she would talk to Mr & Mrs Kershaw.

05.09.6 Declaration of Interests – there were none
05.09.7 Minutes of the meeting held on 18th March were approved and signed
05.09.8 Matters Arising – Mrs Bunbury had met with Julia Proctor regarding the access road by The Green. Clerk had received a letter from Julia Proctor outlining proposed alterations. It is intended to make junctions at the North and South ends narrower, Julia said the approximate cost would be £3,000 but there was no funding at the moment. The council agreed to accept the offer to reduce the access width to the minimum that was permissible but a final decision would be made when costing had been done and also if there was any money available in the Locality Budget. The Councillors were still concerned that these alterations may still be inadequate to stop the traffic. Signs would be cleaned, 20’s plenty sign would be moved so it was not obscured by trees, and gulleys in the road would be cleared of leaves.
Two quotes had been received for repairing the Churchyard Wall, one from John Taylor which was bricklayer £20.61p per hour and labourer £17.35p an hour an average working day 8 hours .The other from Keith Buck was £100 a day and it was decided to accept the price of £100 a day from Keith Buck 

Mr Moule had requested a photo of his late wife be incorporated on her memorial stone, Perfitts Stonemason’s had done a sample for the council to see, A year ago another request from a parishioner had been refused for a photograph on a headstone and it was felt that the decision could not be changed. Ms Hicks felt very strongly about the decision and thought that a black and white photo would be acceptable.
A vote was taken whether to accept photographs on memorials and the decision were 

1 vote for,4 against and 1 abstain. The regulations would be amended accordingly.

Clerk to write to Perfitts of the council’s decision                                                     AC
05.09.9 Report from Footpath sub committee – Cllr Sparks had provided a list of footpaths stating the current condition of them. Jobs Lane was still a top priority has worked had not been completed, clerk had been speaking to Alastair McVail who has taken over from Clare Dickson for the time being and he would be respond with information about outstanding work. 
05.09.10 Report from Churchyard & Cemetery sub committee- Mrs Bunbury said that since 23rd May 2008 there had been four burials in the cemetery. The sub committee occasionally meet to discuss maintenance and working parties for tidying the Churchyard and Cemetery. A lock had been purchased for the Cemetery gates and a sign has been put on the gate notifying where to locate the key if gates are closed. The gates had not been closed over Easter and Christmas.
05.09.11 Financial Report – It was reported by the Clerk the first half of the Precept Payment (£5048.00) had been transferred to the bank account. End of year statements were handed out, clerk explained that a cheque written to Hartismere Hospital in 2007 had not been presented so therefore the £50 would now be entered onto accounts spread sheet the final balance as at 31st  March was £7688.53p

05.09.12 Authorisation of cheque payments were approved for the following

MSDC – Cemetery Rates                                             £84.88p

RGM – March Grass cutting of Church & Cemetery   £230.00p

SALC-- Subscriptions                                                   £282.00 p
RGM – April Grass cutting of Church & Cemetery     £230.00p
The clerk had been to SALC for an Audit course and reported back that Risk Assessment forms had to be reviewed annually and the Internal Auditor should formally be asked to undertake specific work. SALC would be forwarding example Risk Assessment forms to clerk. Cllr Thorburn commented that risk assessment was in practice with account and agendas being sent out prior to meetings, signatures required on cheques by two signatories, bank statements and cheque book examined by a member of the Parish Council, accounts audited by adequately qualified person. Bank statements and cheque book are kept in a secure place. Notice exercising electors rights to inspect books have been displayed. Fidelity Insurance is covered with Zurich. It was also suggested to keep a journal with date, action taken, reference number and amount for audit purpose.
05.09.13 Planning and Planning Decisions - There were no planning applications or decisions. However application 4202/08 Grange Farm, Old Bury Road – erection of an agricultural storage building had been withdrawn.
05.09.14Audit Arrangements – The accounts have been checked by Keith Charman, Internal Auditor and also Mrs Pattenden had reconciled the bank statements against the cheque book.
The required notice to let parishioners know when they can inspect the accounts had been put up in both the Community Centre and the Parish Council notice board  for the period 27th April until 26th May.
05.09.15 Meeting Dates 2009/2010
17th June, 22nd July, 9th September, 14th October, 9th December

13th January, 24th February, 17th March, 5th May, (AGM), 12th May (APM)

Mark Timms from the Upper Waveney Valley will be coming on the 17th June                                                          
05.09.16 Report from Clerk’s Appointment Working Party

Mrs Bunbury said that they meet once a year with the Clerk and salary updates were usually announced in April although it never comes into force until October and then back dated pay has to be adjusted. It was recommended to continue her employment and this was approved unanimously, Mrs Bunbury thanked her for her work and an updated contract would be prepared.. 
05.09.17 AOB
Clerk had been sent an update of the Boundary Commission. MSDC are still in favour of a single unity authority, consultation deadline is 14th May.

Judy Ward had asked whether there would be any tidying up done around the pond but it was decided that volunteers were already being asked to do sufficient work. There had been some positive feed back regarding the work that had been done to the pond.

Water has been running down Denmark Hill from a manhole cover, Cllr Sparks has already informed Anglian Water who advised it was not their problem, clerk to investigate further.
.

Next Meeting 13th May Parish AGM
Meeting closed at 8.45 p.m. 
