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DRAFT TERMS OF REFERENCE


Title:
United Strategy Group for Watch Issues (hereafter called USGWI).

Aims & Objects:
The Group will support, encourage, co-ordinate and promote all aspects of Neighbourhood Watch, Home Watch and other police recognised watches, whilst building an effective liaison between the police, statutory and voluntary organisations, agencies and the public throughout England and Wales

Role of this Group:
To be the independent link between the National Strategy Group for Watch Issues (NSGWI) and the Ten* Regional Groups. The USGWI will be the link to the National Police Steering Group for Watch Issues (NPSGWI) and will encourage links with the Neighbourhood Policing program.

To help and develop standardised training, documentation and publications for all those involved in promoting the watch movement.
Meetings:


USGWI will meet on a quarterly basis, the dates to be 



contiguous with NSGWI.  Extra meetings will take 




place as and when required.




The USGWI may appoint sub committee at any time.  



Any sub committees formed by the USGWI must report 



back in full at the next USGWI meeting.

Venue:


The Home Office, Marsham Street, London.
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Regional Representation:
Each region will be invited to elect a lead representative to sit on the USGWI. These representatives (hereafter called members) will form the membership of USGWI with full voting rights and will elect the Chair, Vice Chair and Secretary on a bi annual basis.
Regional Deputies:
Each region will elect a deputy representative who will attend USGWI when the lead representative is not available to attend and will have full voting rights. Two (2) regional deputies will attend USGWI on a rotation basis with no voting rights.
Quorum:
The quorum for the group will be six voting members.
Co-opted Members:
The Minutes Secretary, the Link Member from the NPSGWI and a representative from the Home Office may attend every meeting and will be ex-offico members with no voting rights.  Co-opted members will be invited to the USGWI as and when appropriate and will also have no voting rights.
Changes to Terms of Reference:


After adopting the Terms of Reference, any changes to these Terms of Reference must be agreed by a quorum of USGWI members.

Payment of Expenses:
All reasonable expenses to meetings of the USGWI will be reimbursed through the Home Office in accordance with Home Office guidelines.
Termination of Membership:


The USGWI shall have the right to suspend any individual member or regional group elected or appointed under the TOR above at is discretion.


Should the USGWI have concerns regarding any member a written statement will be provided to the region concerned.  The member then has the right to an independent review.

*Regions:
East, East Midlands, London, North East, North West, South East, South West, Wales, West Midlands, Yorkshire & Humber.
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