Young Suffolk: The Future 

(incorporating our 2010 AGM)
Kesgrave Community and Conference Centre, Ipswich 

Wednesday 10th November 2010 at 6.30pm

Discussion groups at the Young Suffolk AGM were asked to discuss and then feedback on the following issues:-

Prioritise the top three areas of support which you would select as those you could not live without.

	Communications and Events
	1st
	10 
	votes

	Membership Support and Training
	2nd
	9
	votes

	Quality Standards
	3rd
	8
	votes

	Young Volunteering
	4th
	4
	votes

	Representation and Partnership
	5th
	3
	votes

	
	
	
	

	Two tables could not agree on prioritisation as felt all are important.

	
	
	
	


Can you think of ways Young Suffolk could offer the same range of support with fewer resources?

There are a lot of strategic level meetings etc. Could process be made simpler for staff and young people? How are young people involved? 
Fire service could see role in working with Young Suffolk (with young people as role models). 
More use could be made of volunteers from member organisations. Look within member organisation’s training, support and expertise. Members could support other members. Young Suffolk could build more on professional advice from member groups who offer training or examples of best practice e.g. funding advice to others. Encourage more active involvement of members. 

One group said they had a full time worker and were willing to assist Young Suffolk in delivering training or else helping in what way they could for no fee. 

Young Suffolk could not deliver the same range of support with less resources – something would have to stop. 

Offer Young Suffolk’s own services as consultancy. Make stronger links with district and borough councils. Seek corporate support for Young Suffolk’s work. 
Young Suffolk should seek greater collaboration with complementary organisations. 
Look to national organisations for more support. 
Young Suffolk should survey member organisations for their views – where do they turn for support? 

How would we get it all set up and running without Young Suffolk’s help? A role for clubs affiliated with Young Suffolk partnering up and helping guide people through the process. Youth clubs to share knowledge – this would promote more partnership working. 

Can you think of ways Young Suffolk could earn income to help cover cost of services?
Affiliation charges could be differentiated so that smaller groups pay less, larger more, based on income, number of nights open, turnover etc. 

Do Associate Members pay, perhaps they should?  
Bigger organisations could contribute more. One group would consider contributing up to £250 per annum for current level of service – they feel they get exceptional value. 
Sliding scale according to Gold, Silver Bronze level of service (however it was accepted this might disadvantage smaller groups). Could be based on turnover – but this is not always a good indication of being a bigger or smaller group? Suggest affiliated individuals donate (gift aid). 
Doubling of current membership fee would not be unreasonable. Add option of donation to Young Suffolk e.g. larger organisation may be able to contribute further. Will it cost more to split charges?
Buy Young Suffolk logo if an organisation wants to use it - Buy right to logo. 
Sell advertising space on website. Minimum cost £25.  
Young Suffolk could sell safeguarding training to private businesses. 
Youth work Level 2 Training Course could be sold to private sector businesses?

Larger groups can pay more?  It has been £25 for several years. Could look at a group’s income? e.g. Guides pay one fee per county. 

Raising money depends on how important Young Suffolk is viewed by its members – they will only pay more if they value Young Suffolk – we should ask them? 
Affiliation fees could be increased to £50. Could smaller groups ask their members to do a fundraising event specifically for the Young Suffolk affiliation? 

Consider professional fundraising support? Selling schemes/skills to other authorities eg QS. 
Barter skills/services. 
Young Suffolk to lead collaborative fundraising activities with members with Young Suffolk taking a fair cut. Good for networking/showcasing. 
Young Suffolk could lead organisations in bids for divestment opportunities. 
Affiliation needs to be value for money. Consider making it lower for smaller groups or adopt a per capita charge. £25 affiliation has enabled them to get £1,000. 
Ideas – commercial sponsorship from big local employers for events.  
Have cake sales? It might put people off if you increase the membership although groups would pay more if they could afford it. 
Look at developing service level agreements with some members, for some services like HR. Young Suffolk could offer Consultancy type service for expert services. 

The same affiliation fee does not necessarily make the membership feel equal. 
Could pay more for training – Need to make sure fee scale is appropriate. 

What difference should Young Suffolk aim to make in the next 3 years? How will you know whether this difference has been achieved?

Helping groups respond to divestment agenda – One group had particular issues in which their youth club building was in the first phase of those to be divested and they did not have a clue how to respond, or else the admin/support capacity to respond. 
Evidence of success – would be that those who want to take on divestment opportunities will have been supported to do so.  There is scope for Young Suffolk to assists groups through each stage of development from infancy through to maturity and collect evidence from others about how they do this. 

Increase membership. 
Have more regular emails and information making it as easy as possible to access funding. 
Funding workshops – give ideas of or advice page on website key words).
Help sustain open access activities for most young people. Diverse in target groups BME groups, through quality standards support and training. 
Children’s Trust gather information Young Suffolk thinks innovative and which of our partners fit this. 
Publish more case studies on the website to inspire others. 
Young Suffolk should increase its role as “critical friend” of the Local Authority and influence policy makers to make appropriate decisions regarding the local community. 
Young Suffolk could make regular representations to elected members of events, organisations and work as they can feel “left out” of the loop. 
Young Suffolk can “over-see” the changing face of the voluntary sector ‘post April 2011’ and flagging up with SCC what services are needed and what may be duplicated in the rush to fill the gaps. Could the “blog” be the vehicle for this? 
Young Suffolk could facilitate the passing of VCS info and intelligence to prospective partners for bids/funding. 

With cuts being made and services being lost Young Suffolk could be a key player in working with communities to identify young people’s needs. To work with organisations to identify gaps and help support and signpost young people to the different services available. 
Young Suffolk could work more closely with schools but to be aware there are young people that need support who do not attend mainstream schools.  

Young Suffolk has a pivotal role in the Big Society and divestment agenda. Young Suffolk should take leading role in helping communities shaping Suffolk’s youth services. 
Keep doing what they’re doing. Reach groups. Young Suffolk needs young people and adult support. Young Suffolk can facilitate new groups. Young Suffolk can raise profile of groups.

Young Suffolk could promote itself better. Young Suffolk advocating for young people in the absence of a youth service – being the mouthpiece for Young People. Promote a more positive image of young people through volunteering. Improve succession planning for volunteers. Role as back up important.

Young Suffolk needs to continue to give a strong lead on volunteering, providing credibility countywide. By pulling organisations together Young Suffolk will provide the opportunity for voluntary groups to contribute/shape future of volunteering in Suffolk. How many voluntary organisations exist? Ensure feedback from VCS organisations is supported through Forums and Conference.  
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