Workshop 2, “Valentines Day” – Jimmy Grimes, Red Rose Chain

List the professionals that come into contact with the boy in the film

· Leaning support assistants

· Teachers

· GP

· Health Visitor

· Dinner Ladies

· Behavioural support

· Policeman

· Paramedic

· School caretaker

· Hospital workers

· Scouts

· Lodger

· Children’s centres

· Dentist

· A&E workers

· Adult mental health workers

· Family friends

What are the barriers to inter-agency working?
· Parental behaviour

· Fear

· Inter-agency communication

· Focus on own projects and deadlines

· Lack of trust in statutory agencies

· Lack of knowledge on other organisations

· Lack of time/resources

· Lack of understanding of mental health issues

· Lack of relevant training 

· Jumping to conclusions
How can these barriers be overcome?

· Employ more staff

· Retain experienced staff

· Focus on working together training

· Joint action plans

· Individuals taking responsibility for procedures

· Establishing lead professionals

· Better information sharing frameworks
