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Eastern Region Neighbourhood Watch Partnership

Herts Police HQ, Stanborough
Item 1 Attendees & Apologies 

Attendees:
Bob Gooch 

Chair 



Nigel Oldacre 

Essex NW 



Eddie Cloke 

Cambridgeshire NW



Graham Boyle

Bedfordshire NW



Insp. Ben Cook
Suffolk Police 



Keith Batchelor 
Hertfordshire NW 



Susan Moore
 
Cambs 



Alan J ? 

Essex Police 



Patrick Achilles
Norfolk NHW



Peter Timms 

Bedfordshire

Apologies:
Paul Ormerod 





Geoff Ireland
Item 2 Minutes from previous meeting

Minutes were agreed, with the note that methods of cross-border working  were discussed but not in the minutes
Item 3 Matters arising 

Mick Roche has now left
Item 4 Correspondence 
Capacity Builders correspondence to be discussed at 8
It was pointed out that all correspondence from National Level should be circulated to the Regional Group
Item 5 Dog Watch
Arthur Howard, NHW Chairman for Stevenage, spoke about Dog Watch.
· Set up in partnership with Pets at Home
· The idea is to sign up dog owners and advise them about things to look out for when they are walking their dogs, such as Criminal Damage, Anti-Social Behaviour and Drugs Paraphernalia 

· The scheme was launched in February 2009 and 110 households signed-up on the first day.  The most notable feature was the diverse demographic range of people becoming involved

· The RSPCA micro-chipped 25 dogs at the opening event

· At a subsequent “carnival” event in summer, a further 172 households joined the scheme and the current figure for Stevenage is 384

· The idea has been adopted elsewhere in Herts, with almost 500 households now signed-up across the County

Item 6 NHWN (Marion Lewis)
Marion Lewis updated the group on work at National level.  The key points were:
· The National group was formed in July 2007. following widespread consultation and is made up of reps from the 9 regions

· The Home Office support the work of NHW via Funding, Publications and Public Liability Insurance.   Funding included backing for Regional Associations, website development and 5 conferences planned for 2010.
· At the Consultation Event in July 2009, NHW said they wanted:

· Regional Funding

· No membership charges

· A single communications system

· Better training modules

· Hub structure at National

· Regional Conferences

· More diverse membership

· Improved website

· E-newsletters

· Work is continuing with the Design Council

· Better training is being developed

· Work is being done to reach more diverse membership

· Links are being developed with CDRPs

· Sustainability is being worked on

· Best Practice will be shared more effectively

· Members are encouraged to visit www.mynhw.co.uk and to register for the e-newsletter

Item 7 Regional Fund Spending Plan 

Clarification was given over the criteria for funding to sustain work at Regional level; it was not possible to give monies to County associations, but rather had to be specifically for the Region.
It was agreed after some discussion to scope the costs of employing an Temp to act as Administrator for the Regional meetings

Action:  David Aylett to undertake this work
Update:  This has now been done.  The cost would c.£25 per hour.  If we included travelling time and a half day’s work  after the meeting to write-up the minutes, this would come to c.£300 (seems a bit steep…)
Item 8 Nominations from Region to Capacity Builders
Bob has forwarded the group papers to put forward examples of good practice to Capacity Builders; successful Case Studies will be awarded £1000
Action:  All to forward nominations to Bob ASAP
Item 9 AOB
Beds queried whether Shopwatch should be run parallel with NHW/Home Watch.   The general feeling of the group was that all Watch schemes should be closely linked, as similar issues affected everyone within a community
Patrick reminded everyone of his request for Funding Reports

Item 10 Next Meeting
The next meeting will be held at Chelmsford, Essex on January 11th 2010 
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