Group Feedback from Quality Standards Seminar July 5 2005
Health and Safety – Group 1 –
Buildings - to expand to include that insurance covers all activities undertaken by organisations in their premises

· Adequate insurance to cover all activities

· Public insurance set at a minimum of £5m

· Building is part of the organisations service – check that right insurance is in place and up-to-date

· Would be useful to list the basic licences/insurance policies needed as a baseline

Risk Assessment

· Evidence of training for staff re risk assessment/management plan/policies/procedures etc

· Proforma to complete

· Escalation plan in place (include in organisation section)

· Assault

· Theft

· Disclosure

· Emergency plan

· Fire

· Theft

· Alarms

· Natural disaster

· Monitoring/reviewing of all systems

· Link back to &S policy of the National Regional Body

· Policies/procedures re:-

· Lone working

· Transporting young people in private cars etc

Transportation

· Insurance 

· Business activities

· Policies link back to organisational standards

· Checklist – can we have one in place to satisfy the whole process?

· Training – Minibus driving etc

Fire Precautions – see no 2

· Clean/hygienic/safe building

· Include key holders as well as a caretaker

First Aid

· Clarification of the requirements

· Training for staff/type of training needed

· Basic?

· Appointed first aiders?

· Consent forms to allow you to offer first aid

· First aiders on site at all times

· Link to escalation plan

Staff – young people ratios

· Do we need a National Standard eg 1:8?

· Is this ratio appropriate to the activity

· Multi-room

· Single room

· Outdoor activity

· Client group

Notes: 

· Include all stakeholders in the development implementation of H&S policies

· Do we all need a Business Plan or will a project plan/funding plan be ok?

Child Protection – Group 2 – 

· Enhanced CRB?
· Cost?
· System process – options?
· CRB reviewed renewed every three years?
· Organisation /policies/training
· SAFE
· Training
· Approved organisation status
· Safeguarding board’s agenda

· Information sharing protocol

· Local forums

· Challenging poor practice in small youth groups

· Need for a designated child protection officer/worker

· Insurance policy requirements

· Model documents for voluntary sector -  SCVYS/SCYP/ACRE – customised versions needed, aided by a portfolio facilitator

· Voluntary sector engagement with safeguarding board re support for vol orgs

· SCVYS to develop a plan/process

· Need for flowchart

Staff Support & Development - Group 3 - 
· Current Job Description

· Two way process for review

· Standards must be clear and accessible

· Supervisor/appraiser needs some training to facilitate this

· Standard of which is accessible to including recording process (use of forms – clear outcomes)

· The need to enable agencies to access effective recruitment routes (cheap and relevant)

· Staff development policy needs to be REAL for all

· Accredited training provided

· Locally delivered centrally

· SCVYS to be integral in this role (broker)

· Young people involvement

· SCVYS must support 3.G employment law

Organisational Management – Group 4 –

Mission Statement – should fit the purpose of the organisation

· Defined Aims

· Statement of purpose

· Levels what is acceptable

· Something to strive for

Be aware of disability awareness/language barriers

Management Committee

· Term ‘management’ committee out to have one recognising group needs/should have joint responsibility

· Quality mark?

· Should be a management committee but is the term ‘management’ right?

· Should have clearly defined role to meet standards

· Working to constitution or vision, mission statement or whatever decided

· Explain roles, finance, rules etc

· What does ‘Business Plan’ mean?

· Annual Operation plan

· Programme of activities – timelines of where group want to go

· Someone to help this process and decision

· Annual Report required

Policies

There should be policies (base policies) on:

· Equality and Diversity

· Confidentiality

· Complaints and grievance




But what about one 
· Youth involvement policy




night a week club?

· Quality assurance policy




Could be a short Youth charter





statement

· How do you make a judgement with the difference of policies 

 

· Large or  small

· Work with them to raise standard

· How do you translate policy into action

· How will it be monitored

· How do you make it achievable for small groups

· We set the basic policies, larger groups can go further?

Safe and Secure Records

Appropriate records are kept securely

· Locked cabinet

· Registration

· Staff contact list

· MC

· Must meet data protection

Finance Policy

· Bank or post office account

· Signatories

· Committee authorisation

· Statement of provision should a group close or cease to operate

· Income and expenditure

· Annual record of accounts required

· Evidence of affiliation with a National Body
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