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Foreword

It is a great privilege to present our vision and
strategy for Waveney to 2028. It has been
developed within the context of various na-
tional and regional strategies and plans, and
using local evidence, consultation, engage-
ment and collaboration. The Waveney Sus-
tainable Community Strategy sets out the
single, ambitious, joint vision of Waveney’s
statutory, voluntary, and business partners,
residents and communities.

This work has been led by the Waveney Local
Strategic Partnership which is a partnership be-
tween Waveney District Council, Suffolk County
Council, NHS Waveney & Great Yarmouth, Suf-
folk Police, Suffolk Fire Service, Lowestoft Col-
lege, Learning & Skills Council, Job Centre Plus,
Town & Parish Councils, the voluntary and faith
sectors and local businesses. This is the long
term strategic ‘plan of plans’ for the Waveney
area that will overarch and guide all partners and
act as ‘blueprint’ for the future of Waveney.

Waveney is made up of unique and diverse peo-
ple and places. There is beautiful countryside
and coastline, and a mixture of urban areas, mar-
ket towns, villages and rural communities.

This vision focuses on those people and places
to address the unigue challenges that they face.
These include inequality through economic and

health deprivation, access to local services and
climate change.

Delivery of this vision will significantly improve
the economic, social and environmental well-
being of the area while safeguarding the
prospects of future generations and will improve
everyone's quality of life. This is an ambitious
long term vision and all partners recognise that it
can only be successfully delivered by working to-
gether. We will:

» Consult, engage and empower the people of
Waveney to continue to shape its future.

e Support Waveney’s most vulnerable and hard
to reach groups

» Take collective and personal responsibility for
the people and places that make up Waveney.

* Focus on the Waveney area from the perspec-
tive of each person.

* Remove the traditional boundaries and barriers
associated with different services and organisa-
tional working.

» Make even more effective use of public money
and provide increasing value for money through
pooling resources, funding and activities.

» Develop and performance manage the delivery
of specific joint actions and milestones.

* Produce an annual report of performance.

» Regularly review the vision and strategy.



Waveney’s Vision for 2028

By 2028 Waveney will be a vibrant place where modern enterprise and natural beauty come together
to create a place of environmental innovation and rural quality of life. A confident and prosperous
place, with a transformed economy and an international reputation, that attracts inward investment,
has pride in its heritage and welcomes growing numbers of visitors. A place that is well connected,;
and a healthy, safe place where people want to, and are able to, live, work and relax. Our vision is to:

‘Make Waveney a great place for anyone
to grow up, live, work and visit’

The Waveney area

Waveney is the most easterly Lowestoft, Kessingland and There is a strong sense of
district in Britain situated in Southwold have some of the community and a high quality of
north-east Suffolk, within the finest beaches in the country life. More than four out of five
East of England Region and on  and vast tracts of the coastal residents are satisfied with their
the doorstep of Mainland strip have wildlife and natural area as a place to live, which is
Europe. landscape of designated above the national average.

national importance.
The district is a mixture of
urban and rural areas covering
143 square miles with an
attractive beach coastline
stretching for over 16 miles
and an estimated total
population of 116,500.

Visitors and residents value
the outstanding environment,
its coastal resorts, beautiful
market towns, the countryside
and The Broads.

Map reproduced from the Ordnance

Survey mapping with the permission of the
controller of Her Majesty’s Stationery Office (c)
Crown Copyright. Unauthorised reproduction
infringes Crown Copyright and may lead to
prosecution or civil proceedings. Waveney
District Council, Licence No. 100042052, 2009.



Key Priority Issues for Waveney

A Prosperous and The Greenest
Vibrant Economy County
Waveney needs a prosperous and Waveney wants to support Suffolk in
vibrant economy which inspires becoming an exemplar in tackling climate
and encourages people and change and protecting and enhancing its
communities to succeed natural and historic environment
Waveney
Sustainable
Community
Strategy
v
Learning and Skills Safe, Healthy
for the Future and Inclusive
Waveney needs a high quality, commun itieS

responsive education and training
system across the whole area that will
enable each person to achieve

Waveney needs all people to be kept
safe from harm, to be able to live healthy

their potential and will bring prosperity to lifestyles and to be valued in the
them, their families and their community in which they live, work,
communities grow up and grow old.

Four fundamental themes and strategic priorities have been identified. These
themes are critical across Suffolk and will guide delivery of Waveney’s Sustainable
Community Strategy. Waveney’s Sustainable Community Strategy and Vision to
2028 has therefore been developed in this context and tailored accordingly to
reflect the unique challenges and opportunities within Waveney.



“Waveney will have developed an innovative,
diverse and sustainable economy that optimises
environmental, cultural and enterprise opportunities”

The current challenges for the
Waveney area are to:

Retain and develop existing
businesses operating within the
Waveney district.

Attract new businesses
into Waveney with stable,
high quality jobs for local
people, in particular focus-
ing on the key opportunities
associated with growth in-
dustries.

Increase average earnings,
which presently are largely
below national averages.

Raise the current low levels of
productivity and address the perceived lack of
investment and confidence.

Address low levels and declining business
start up rates and support small and medium
sized enterprises.

Attract external funding for regeneration and
development from Europe and other govern-
ment and business sources.

A Prosperous and
Vibrant Economy

Mitigate the disadvantages associated with
Waveney’s geographic isolation.

Tackle the lack of sustainable and
diverse employment, particularly
within market towns.

Develop rural enterprise that
meets the needs of rural
communities and promotes
accessible employment.

Retain sufficient levels of

employment land while
protecting Waveney'’s cul-
tural heritage.

Increase the level of tourism
and related employment through-
out Waveney.

Improve the poor transport infrastructure and
public transport provision within and serving the
district.

Target Waveney'’s areas of high multiple
deprivation and inequality.

We will:

Develop a sustainable, market-leading,
nationally and internationally recognised
offshore and renewable energy sector,
creating high value jobs to service and support
the sector and ensure that the appropriate skills
are developed within the local workforce to

support growth and development in this key
sector.

Exploit and promote Waveney’s unique land
and sea assets for work and leisure, creating a
national reputation for excellence in
environmental and rural management.

Tackle rural and urban deprivation through
diversification and the growth of high—tech



businesses, power industries and year round
quality tourism.

Identify and deliver an iconic project, which
capitalises upon Lowestoft Ness - the most east-
erly point in Britain - and the ‘sunrise coast'.

Make Waveney a significant gateway to Eu-
rope and develop a masterplan that identifies
and delivers a range of highways, transportation
and rail improvements for regeneration, in partic-
ular, of Lowestoft.

Plan for sustainable economic growth to de-
velop local sustainable industry, create jobs,
increase homes and affordable housing and sup-
port thriving communities.

Enhance not-for-profit community interest
companies and social enterprises, in addition to
strengthening and improving volunteering.

Lobby service providers to deliver compre-
hensive high speed broadband access and
above national average levels of electronic
access to information for all citizens and busi-
nesses within the district

Deliver specific improvement projects includ-
ing retention of Cefas within Waveney, the Bec-
cles loop rail link and development of the Power
Park, Port and Lake Lothing area in accordance
with the Lake Lothing and Outer Harbour Area
Action Plan.

“Waveney will be an attractive and accessible rural, coastal
and urban environment that is an international centre of
environmental excellence and in the delivery of low carbon
and renewable energies; consistently bettering Government
targets on climate change and CO2 emissions”

The current challenges for the
Waveney area are to:

Protect Waveney’s cultural
heritage and quality of life.

Ensure the effective
achievement of envi-
ronmental targets to
enable coastal erosion
and flood protection to
be well managed.

Ensure that Waveney

has a clear strategy to
deal with climate

change and peak oil devel-
opments.

Deliver sustainable travel

patterns that support Waveney’s

ambitions to meet social and economic growth
and support regeneration, whilst protecting its
unique environment and quality of life.

Minimise the impact of traffic and its
infrastructure on market towns, villages
and tourism hotspots to protect the quality of
the natural and built environment.

Deliver against the national prior-
ities for regulatory services,
which includes air quality, clean
streets, anti-social behaviour
and public health.

The Greenest
County

Tackle the issues surround-
ing waste collections and
disposal, for example achieve-
ment of the Government’s tar-
gets which require a reduction of
75,000 tonnes going into landfill by
2012/13 (available landfill in Suffolk
is predicted to run out by 2015).

Mitigate the effects of the fluctuating market
for recyclable materials.

Involving communities in improving the
quality of public open space.



Addressing water resources in Waveney
which are severely restricted, with over
abstraction of the Waveney and limited ground
water abstraction capacity. This is likely to be
exacerbated by new development.

We will:

Act, in partnership, to minimise the effects of
climate change particularly in relation to coastal
protection and flooding, including lobbying the
Environment Agency and Government regarding
their current position.

Develop a more integrated and sustainable
rural and urban transport network with

improved road, rail, cycle and public transport
connections, and improved pedestrian routes.

Ensure compliance with the requirements of
the Local Better Regulation Office, which
drives improvement in Environmental Health
through an increased range of advice, community
education and effective enforcement.

Secure effective regulatory services that
improves compliance levels in respect of health,
safety and the environment.

Identify funding opportunities and deliver
safety improvements along the A12 and for
cycling across Waveney.

Increase use and availability of public
transport and cycle networks, to reduce
congestion and improve air quality.

The current challenges for
the Waveney area are
to:

Effectively tackle through
partnership the complex
range of social care
problems, including dep-
rivation and health in-
equalities in Lowestoft.

Address the issues high-

lighted in the Suffolk Joint

Strategic Needs Assessment

working with both NHS Great

Yarmouth & Waveney and Suffolk County

Safe, Healthy
and Inclusive
Communities

Successfully deliver against Government
targets on climate change and CO2 emissions.

Encourage investment in rail infrastructure to
increase the freight transported by rail.

Improve access to and provision of public
transport, including bus and interchange
facilities, particularly in rural areas; and more
closely integrating the transport connections
between Lowestoft, Ipswich and beyond.

Increasing value for money, achieving
Government waste disposal targets and
recycling and composting rates of 60%.

Achieve top quartile performance in annual
local environmental quality surveys. Increase
community action and activity that improves
local parks and green space, empowering local
people to make a difference.

Secure additional funding for the sustainable
protection of the Waveney coast . Continue to
deliver an integrated Coast Zone Management
approach securing the prosperity and qualities of
coastal areas and communities, whilst responding
to climate change and the natural processes that
occur along the coast.

We will progress policies to reduce
drinkable water consumption. This should be
supplemented by water use reduction messages
and the development of a water recycling
infrastructure.

Council regarding isolation, poor public
transport, a low supply of housing
for locals and fuel poverty for
pensioners and other vulnera-
ble people.

Engage more effectively
with Waveney’s diverse
communities both urban
and rural.

Sustain rural communities
which currently have a lower
proportion of younger people, and
higher numbers of single pensioner
households.



“Waveney will be a diverse mix of proud, caring and
supportive communities that value their rural and coastal
heritage, are aspirational for themselves and for the future,
feel engaged and valued and where newcomers are welcomed.
They are communities where people’s needs are met and
where they feel that as individuals they make a difference”

Address the issues associated with the
growth in the numbers of older people. East
Suffolk has the highest percentage of people
aged 65 and over in Suffolk (19 per cent), many
living in scattered rural communities.

Provide effective services that address the
dramatic increase in dementia.

Provide sufficient levels of affordable and ap-
propriate housing.

Regenerate the housing stock within Lowest-
oft and the surrounding area, and address the
pressures on housing growth.

Support and improve the condition and stan-
dard of private rented sector housing, particu-
larly in Lowestoft and greatly reduce the number
of long-term empty homes.

Address the impacts of the large numbers of
second homes and long-term empty properties
in coastal areas.

Provide appropriate support and housing to
reduce the high level of homelessness among
young people and the significant numbers of sin-
gle parent families, particularly in Lowestoft.

Mitigate the significant impact of reductions
in grant funding on Supporting People
budgets.

We will:

Tackle areas of relative deprivation in the
District, reducing existing inequalities in health,
income, skills attainment and housing.

Create a network of vibrant, cohesive,

sustainable and empowered communities
across Waveney that represent the needs of their
diverse local areas, and work in partnership with
other public and voluntary sector organisations.

Establish a strong locality focus in Lowestoft
addressing social exclusion, with social care
playing a strong role at the heart of regeneration
within the town.

Significantly improve health and well-being
through a major cultural uplift in Lowestoft and
increased provision for and participation in sports
and leisure across the district.

Promote healthy and active lifestyles through
both public and private provision, and through
voluntary action.

Tackle health inequalities both between differ-
ent communities in Waveney and between
Waveney and the rest of the UK, in particular re-
ducing teenage pregnancy, reducing smoking,
addressing the mortality gap, and encouraging
healthier diet and lifestyles for all.
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Provide improved and sustainable activities
and facilities for children and younge people
across Waveney.

Maintain Waveney’s status as one of the
safest places to live in the country with low
and reducing levels of all crime and Anti Social
Behaviour.

Maintain Waveney’s essential culture and her-
itage, as a source of pride, and celebrate the
history, strengths and achievements of the area.

Ensure local people are actively involved in
planning the future of their area, engaging the
community and involving young people as ac-
tively as possible in planning.

Maximise the use of participatory budgeting
and local charters to focus spending on local
services, by local people, directly addressing
identified community needs.

Encourage and provide support for local vol-
untary and community groups, and support the
development of social enterprise and a commu-
nity delivery approach to services.

Devolve increasing power and assets to Town
and Parish Councils and community groups,
and facilitate the completion of town and parish
plans across Waveney to enable diverse local
service delivery, encouraging more accessible
community transport, higher quality community
facilities such as village halls, ‘smarter’ travel

plans, and using mobile services widely to
improve access and to facilitate flexible
approaches to the provision of local services
e.g. pubs as post offices , and help maintain
vibrant market towns and rural communities.

Deliver improved services for all vulnerable
adults and new dignity of independence for
older people in remote and scattered rural
communities, in particular through home care
support for people living in their own homes.

Ensure the development of health services for
the growing elderly population within
Waveney, whilst sustaining the current areas of
high quality health provision e.g. dementia.

Deliver an increasing take up of “Individual
Budgets”, with significant, growth of paid carers
and social enterprises in rural communities.

Invest in and support a healthy voluntary and
not for profit sector offering advice, brokerage
and services to people across Waveney.

Create fully developed ‘E-communities’
supporting people in their own homes.

Reinvigorate and provide a sustainable mix of
housing that recognises employment needs,
supporting young people and the elderly.

Provide new lifetime homes in areas of high
elderly population and ensure greater numbers of
older people are living in energy efficient homes
that are well adapted with good amenities.

Provide more affordable housing, incorporating
higher ‘greener’ housing standards, that encour-
ages young people to stay in the area and
attracts new incoming families.

Provide appropriate accommodation and
support to address and reduce homelessness
amongst vulnerable groups including rough
sleepers, single adults, children and young peo-
ple, families, single parents and offenders leaving
custody, particularly in Lowestoft but also in the
rural areas and market towns of Waveney.



“Waveney will be a place that raises aspiration
and supports everyone to reach their potential”

The current challenges for the
Waveney area are to:

Significantly improve the outcomes and life
chances of children and young people, particu-
larly in areas of deprivation.

Improve educational performance and skill
levels to above the level of similar authorities by
increasing the participation rates and attainment
fof young people up to the age of 18.

Implement the planned
reorganisation of schools from
a 3 tier to a 2 tier structure in
order to raise standards

whilst maintaining local

access to local schools.

ages well above national average levels leading
to young adults achieving significantly higher
levels of economic prosperity and personal
fulfilment than at present.

Ensure that the majority of young people
progress and are successful within further and
higher education and no schools are in an Ofsted
special measures category.

Establish Lowestoft’s reputation as a Univer-

sity town providing additional opportunities for
skills development for residents and bringing in

new young people from outside Waveney
as students. This will also provide

further employment supporting and

servicing the University (particu-
larly its residential element).

i Learr_I I ng Strengthen the vital role
Have_ nlo schools in and Skills for Lowestoft College plays in
special measures, i .
supporting skills develop-
where staff recruitment is the Future bp 9 b

difficult.

Address the low aspira-
tion and ambition levels.

Address the significant skills and
qualifications gap, where rates are below
national levels.

Improve the rate of progression into higher
and further education, training and employment.

Enhance the range of youth support and ca-
reers advice services for young people.

Reverse the “brain drain” whereby Waveney'’s
young and economically active population are
leaving the area for work.

We wiill:

Strengthen the multi-agency Children’s Trust
to produce improved outcomes for children and
young people, with educational performance at all

ment in the District, seizing
the opportunities presented by
renewable energy, and offshore
technology to ensure education,
linking training and vocational courses
to skills needed locally for the future.

Deliver a new sixth form college as part of a
comprehensive high quality offer for young
people in the area and linked to need to raise
aspiration, participation and attainment levels.

Strengthen the community and business
reach of Lowestoft College and the new sixth
form college to ensure that those who cannot
easily access the provision in Lowestoft are not
disadvantaged.

Raise attainment levels in local schools and
tackle low aspiration among young people.

Provide strong local role models and deliver
strategies to retain young people in the area and
attract new young families to Waveney.
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Appendix 1 How the various national,
regional and local strategies interlink

The Sustainable Community Strategy has to fit with many plans and strategies of member organisations
to ensure that there are no contradictions between partners. Here is a selection of just some......

Regional Regional Plans Regional
Economic Transport Plan
strategy
Suffolk’s Adult Transforming Suffolk Local Suffolk's
Plan 2009-2001 Suffolk (Suffolk’s Area Agreement Supporting
Sustainable People Strategy
Strategy)

l

Other County-wide Other local plans eg
strategies and policies, Suffolk Local Transport
such as Health —) ¢ Plan, Community Safety
Strategies and Partnership Plan,
policing Plan Children & Young

People’s Plan and the
Integrated Coastal Zone
Management Strategy

Supporting
Plans by
Partner
organisations
to deliver
Local Development CEIERINE Partner organisations’
Framework V\?ae\?eerfgy Strategic Directions &
& Core Strategy Corporate Plans ie Police,
NHS, Voluntary Sector
Play Strategy Homelessness Strategic Leisure Waveney
& Housing Direction & Cultural Prospectus
Strategies, Strategy
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Appendix 2 Performance to date

The previous Sustainable Community Strategy was published in 2007 and refreshing this document
ensures it remains current and in tandem with ‘“Transforming Suffolk’ (the Suffolk Sustainable Community
Strategy vision to 2028). A final performance report in relation to the Sustainable Community Strategy
2007 — 2010 is being developed. Some achievements for the people of Waveney since 2007 include:

The introduction of a Crash Pad to provide sup-
ported lodgings for homeless people aged sixteen
to seventeen years.

The purchase of 20 Memo Cams for the use in
homes where people have been victims or are po-
tential targets for distraction burglary offences.

Providing support to increase participation in
activities for children and young people living
within rural Waveney.

Undertaken research to support and develop
local businesses.

Local schools and colleges investigating the re-
generation proposals of the 1st East regeneration
areas and offer an individual and local perspective
on ‘How will this make my life better’.

Waveney Partnership TV, broadcasting useful
local information, including community safety mes-
sages, national news, weather & sport, emergency
messages and crime reduction initiatives to help
combat crime and reduce the fear of crime within
the area. The screen venues throughout Waveney.

Engagement workshops and forums with the
wider community, targeting hard to hear citizens
and communities who are not currently accessing
services and support.

25+ programme led Apprenticeships — This pro-
gramme in partnership with Lowestoft College if
successful will focus on the unemployed aged 25+.
Based on a six month business administration NVQ
(levels 1-3) with work placements, the project will
ensure students will be better equipped for the
workforce ensuring that they remain competitive in
the jobs market.

Skills & Innovations Event - Developing skills by
raising the awareness of young people of present
and future job opportunities and what they will need
to achieve at school to follow particular pathways.
-Provided a drugs detecting device that will be in-
valuable in the battle against illegal substances.

The lon Track Itemiser detects drugs on any
surface including people’s hands and money.

Assisted Suffolk County Council with a survey
to assess bus-travel needs and assisted with a
review of the bus-stop timetables in the four towns,
and providing up-dates and missing information.

Halesworth and Southwold now have an en-
hanced bus service providing regular daily travel
to Lowestoft.

Created a state of the art Skate & BMX park in
Normanstan Park.

Numerous initiatives targeting school children
providing weight management support, improv-
ing diet and increasing physical activity, including:-

HENRY, three tiered healthy life style pro-
gramme to promote healthy weight for 108 children
aged 0-4 years and their families in the Waveney
area.

MEND, targeting 200 families with children aged
7-13 years who are overweight or obese regis-
tered in the PCT area using MOSAIC profiles to as-
sist with recruitment of families, providing tailor
support to increase exercise and improve diet and
nutrition.

Active8IT plus, primary prevention package
aimed at children aged 7-13.

Commission a height & weight team to support
school health services to support delivery of the
National Child Measurement Programme.

Teen weight management and maintenance pro-
gramme for young people aged 13 -17 yrs regis-
tered in PCT area, targeting any young person who
has a BMI over the 91st centile.

Young Person’s Exercise coordinator service to
deliver targeted programme of physical activity in
schools and early years community groups in our
most deprived MSOASs to increase physical activity
by children aged 5-12 year.
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Appendix 3 How we consulted

Black and People With Older
Mixed Ethnicity Disabilities and Young
Groups & Faith People
ATeIephone Equallty Annual
Survey to 1010 Workshops Event with
homes Discussion
/ Groups
Poverty & Social Suffolk Lesbian,
Exclusion Gay, Bisexual
Indicators in Rural and Transgender
England 2009 Survey 2009
Place Survey Consulted
2008 with LSP
T~ Partners

LDF Core Community Visioning Day

Strategy Groups & with
Consultation Public Stakeholders
Feedback

v
Suffolk Statistical
Speaks 2008 Data



Appendix 4 Waveney’s 10 General Principles of Public Life

Selflessness
Members should serve only the public interest and never improperly
confer an advantage or disadvantage on any person.

Honesty and integrity

Members should not place themselves in situations where their hon-
esty and integrity may be questioned, should not behave improperly,
and should on all occasions avoid the appearance of such behaviour.

Objectivity

Members should make decisions on merit, including when making
appointments, awarding contracts, or recommending individuals for
rewards or benefits.

Accountability

Members should be accountable to the public for their actions and the
manner in which they carry out their responsibilities, and should
co-operate fully and honestly with any scrutiny appropriate to their
particular office.

Openness

Members should be as open as possible about their actions and those
of their authority, and should be prepared to give reasons for those
actions.

Personal judgement

Members may take account of the views of others, including their
political groups, but should reach their own conclusions on the issues
before them and act in accordance with those conclusions.

Respect for others

Members should promote equality by not discriminating against any
person, and by treating people with respect, regardless of their race,
age, religion, gender, sexual orientation or disability. They should
respect the impartiality and integrity of the authority’s statutory officers
and its other employees.

Duty to uphold the law
Members should uphold the law and, on all occasions, act in
accordance with the trust that the public is entitled to place in them.

Stewardship

Members should do whatever they are able to do to ensure that their
authorities use their resources prudently, and in accordance with the
law.

Leadership

Members should promote and support these principles by leadership,
and by example, and should act in a way that secures or preserves
public confidence.
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