
Minutes relating to the 202nd meeting of Great Glemham Parish Council held at 7:00pm in Great Glemham Village Hall on 25 November 2011

PRESENT:  Mrs J Beaumont; J Cross (Chair); D Inman; P Lincoln; D McIver; Mrs D Minns; Ms C Palmier; N Redman (Hon Clerk); M Runnacles.  IN ATTENDANCE: District Councillor G Peck; Mr Andrew Ryan (Operations Manager at Countrystyle plc's composting plant at Parham) and a colleague; Ms Fleur Howell, Mr Andrew Raine and Mr D Smith of the Environment Agency; and five electors.  APOLOGIES:  Mrs E Lewis (prior commitment); J Duggan (illness); County Councillor Colin Hart.  INTERESTS:  There were no declarations of interest.  MINUTES OF THE 201st MEETING:  These were approved and the copy in the minute book was signed as a true record.  

SPECIAL ITEM: The Chair welcomed the representatives of Countrystyle and the Environment Agency and asked Mr Ryan to comment on Countrystyle's composting operations at Parham and the issues that had arisen recently and affected a number of electors.  Mr Ryan commented that Countrystyle had taken over the plant from the administrators of the previous operators, Bioganix.  Not long afterwards, in December 2009, there had been a serious fire at the plant caused by a contractor working on some modifications and extensions to the plant.  Countrystyle had changed the nature of the business carried on at the Parham plant.  It took in solely garden and food waste.
  About 85 per cent of the material arriving at the plant had been deposited by householders in brown domestic bins supplied by Suffolk Coastal and Waveney district councils.  Other material of a similar nature came from other sites operated by Countrystyle.  Processing consisted of the picking out of contaminants (mostly plastic bags put into brown bins in contravention of standing instructions) and then the heating of the remaining material in sealed vessels to 70 degrees centrigrade for an hour.  At that point the material needed to be matured for 10 to 12 weeks before it could be spread on farmland
.  The plant ran on a "negative air" basis: no air from the plant escaped without being subject to a filtration process.  New filters (which consisted of pine chippings on which lived microbes which digested odorous particles) had been installed within the last two months (the original filtration system had become worn out and inadequate and had not lasted as long Countrystyle thought it would).  The rebuilding of the plant following the fire needed planning permission from Suffolk County Council.
  The application process had involved a re-casting of the conditions that had been imposed on the original permission granted to Bioganix.  SCC's planning committee was meeting next month in order to consider the conditions which covered many issues including emissions of odour and light, noise and traffic movements.

Mr Raine commented that the Environment Agency dealt with all types of pollution and had worked with Mr Ryan and others on the change to the filtration process.  As a result some 16 improvements had been made by Countrystyle, though it was clear that the Agency still had outstanding issues relating to that company's permits. 

As to the pieces of plastic seen in a number of fields on which the compost from the Parham plant had been spread, Mr Ryan commented that the amount of plastic in in-coming material was higher than it should be because of the public not adhering to instructions about waste segregation
.  Presently, the plastic had to be picked out by hand but a machine was being obtained and this would significantly reduce the amount of plastic in the end product.  Mr Ryan also said that Countrystyle would no longer store material on Parham airfield for maturing.  Mr Raine stated that normally the maturing process is (or very soon becomes) almost odour-neutral: issues arose in the summer because the piles were being moved or turned over regularly.  Ms Howell reminded everyone present that the Agency ran a 24 hour "hotline" covering all pollution issues, 0800 80 70 60.  

Ms C Palmier commented that more communication between Countrystyle and the parish council would have been beneficial to those electors affected by odour issues earlier in the year.  Mr Ryan said that he was willing to have his contact details on the village website and to make regular reports to the Hon Clerk.  

The Chair hoped thanked the representatives of Countrystyle and the Agency for joining the meeting and hoped that the measures outlined would make a positive difference to those affected by odour issues in the summer and to the amount of plastic in the fields locally.  He felt that such issues had been significant but that the contributions to the meeting by all concerned had been reassuring.  ACTION: Hon Clerk to oversee the addition of Mr Ryan's contact details to the website and to set up a system for regular reports from Countrystyle.  See further comments under REPORTS: Great Glemham Farms. 

REPORTS:  Suffolk Coastal District Council: Councillor Peck reported on the National Planning Policy Framework.  This was a document which, if adopted, would radically simplify national planning policies.  SCDC had held meetings for councillors and parish councillors with a view to collating views locally.  Concerns had been expressed about: (1) the extent to which planning controls were to be relaxed, especially in Green Belt areas; and (2) the lack of a definition of "sustainable development".  Councillor Peck also mentioned that SCC and SCDC were, despite budget cuts, still willing to make locality grants.  Suffolk County Council: The Hon Clerk read out a report from Councillor Hart which set out that the SCC Scrutiny Committee (which Councillor Hart chaired) was poised to review the SCC budget.  He stated that SCC was seeking to "save a further £50 million over the next two years, principally through efficiencies and new ways of working rather than cuts to actual services" and that "a further year's freeze in council tax is planned".  Police:  The Hon Clerk read out a report from PCSO Hassler.  From 16 September (the date of the 201st meeting) and today the following crimes in Great Glemham had been reported: (1) four burglaries of dwellings; (2) a burglary of and criminal damage to another building; and (3) a fraud by false representation.  Scrap metal thefts remained common in the area and there was now a new telephone number, 101, for contacting the police on non-urgent matters.  PCSO Hassler had also told the Hon Clerk that the rise in burglaries in Great Glemham was mirrored in nearby villages and towns.  The Hon Clerk reported that an elector wondered what the public could do to protect themselves against burglary beyond being vigilant about locking doors and windows.  Could CCTV cameras be installed on approach roads to the village?.  After some discussion it was decided that CCTV cameras would be expensive to install and burdensome to operate.  The Hon Clerk also reported that the police were holding burglary awareness sessions at Waitrose in Saxmundham and Solar in Framlingham the following day.  Great Glemham Farms:  Jason Gathorne-Hardy had earlier in the year signified his desire to see a regular report item dealing with the activities and plans of Great Glemham Farms ("GGF").  First, he wanted to let the parish council know that GGF had rejected a load of compost from Countrystyle because it contained too much plastic and because GGF were unsure whether the compost would have improved the soil.  However, there was now a shortage of manure as much of it was sent to power stations for burning so GGF were keen to find a way of working with Countrystyle that did not contribute to issues of odour and plastic waste in the fields.  Mr Gathorne-Hardy outlined the aims of the Higher Level Stewardship Agreement that GGF had reached with DEFRA.  These were set out in more detail in a newsletter that he had prepared and would deliver to all households in the village.  In addition, he would send a copy in electronic form to Mrs Lincoln so that it could be added to the parish council website.

PLANNING MATTERS:  The Hon Clerk stated that there were no current planning matters.   

OPEN SPACE:  P Lincoln reported that had been in contact with Lord Cranbrook.  GGF would carry out a rough mow in accordance with an agreed schedule.  They would also provide a basic and informal goal made of wood and support the siting of a swing on the space (which, Lord Cranbrook thought, would be "ideal" and fit within the terms of the HLS).  On 6 November over 20 villagers had turned up and worked on an autumnal tidying up of the open space.   ACTION: P Lincoln, the Hon Clerk and M Runnacles to liaise with Lord Cranbrook on the matters stated above.  

SUSTAINABILITY: In the absence of J Duggan there was no report.  

SALC and SACRE: The Chair reported that he had attended one of the meetings about the National Planning Policy Framework referred to by Councillor Peck.  He had some detailed notes which he would happily make available to those that were interested.  He was continuing to pursue the complaint made at the 2011 Annual Meeting regarding the Royal Mail service to the village.  

HIGHWAYS:  The Hon Clerk gave a report prepared by Mrs E Lewis: (1) three holes in Low Road (SCC repair references 2413446, 2413452 and 2413456) had been mended; (2) a dip in Church Road near Church Farm Barn (SCC reference 2413466) had been filled in;(3) ruts by the side of the road near Holdan's Lane (SCC reference 2413470) had been marked by SCC but not yet repaired
; (4) neither street light in Chapel Lane was working properly, despite a report; (5) the street light on Crown corner (unit no. 0004 according to the council website reporting facility) was also defective and no repair had yet been made.  No action had yet been taken in relation to the rotten footpath marker near Longfields.  ACTION: Mrs E Lewis to chase SCC on outstanding matters.

VACANCIES:  The Hon Clerk reported that there had been no response to the advertisement shown at the Film Night in the village hall last month.  He had approached Damian Ferrar of Potash Cottage but not yet had a reply.  ACTION: Hon Clerk to take appropriate further action.  

FINANCE:  The Hon Clerk sought approval of the budget for 2012/2013.  He anticipated being asked by SCDC for a precept request before Christmas.  His draft budget was based on there being no increase in precept and on there being larger grants made.  The following budget (based on conservative estimates for 2011/12 expenditure) was approved:

	Item of expenditure
	2010/11 Actual
	2011/12 Actual
	2012/13 Budget
	Notes

	Village hall hire
	120
	90
	90
	This 2012/13 figure has been selected as it gives flexibility for underwriting costs of hire for open space working parties.

	Clerk's expenses
	nil
	nil
	10
	

	Subscriptions
	163
	165
	135
	Note that the subscription to the Society of Local Council Clerks has been cancelled in view of the range and quality of the services offered by SALC. 

	Audit
	50
	75
	70
	The Clerk's revised understanding of the auditors' exacting requirements should allow economies to be made. 

	Data licence
	40
	45
	45
	

	PCC grant
	105
	105
	110
	

	Village hall grant - grounds
	20
	20
	20
	

	Village hall grant - general
	180
	180
	200
	

	Section 137 grants
	225
	225
	250
	

	Insurance
	165
	167
	170
	

	Contingency
	nil
	nil
	200
	

	Total
	1068
	1072
	1300
	


As to balances, the total in the parish council bank account was £3,301 comprising: (1) £1,757 - general; (2) £374 - recycling; (3) open space - £673; (4) war memorial - £360; (5) K6 - £137.  Note that all sums stated to the nearest £.  

As to expenditure, the Hon Clerk obtained approval to make the following payments: (1) the hire of the village hall at going rates for this meeting and for the 6 November when it was used for the comfort and refreshments of those electors working on the Autumn tidying up of the open space; (2) the agreed 25 per cent share of recycling revenue due to the landowner, Jason Gathorne-Hardy; (3) grants to the PCC for the burial ground, the village hall committee for grounds maintenance and general funds and the five bodies to which section 137 grants are made (Suffolk Wildlife Trust, the local Citizens Advice Bureau, Coastal Accessible Transport, St Elizabeth's Hospice, and the Air Ambulance).  The Hon Clerk noted that there was a considerable balance generated by the recycling facilities and suggested that this could be distributed among all grant recipients as no doubt they would be receiving less this year from the public sector.  The Hon Clerk suggested that around £320 from the recycling balance of £374 could be distributed to the grantees.  This was approved in principle.  D McIver (who is also chair of the village hall committee) stated that village hall was well financed at the moment and so need not share in the distribution of recycling funds (a point confirmed the treasurer of the village hall committee, Mr Ronald Smith, who was present).  P Lincoln felt that such distribution should be tilted in favour of the CAB in view of the likely need of electors for advice as to debt issues in the near future.  This was agreed on the basis that the exact distribution between all grantees would be finalised within the agreed parameters by the Chair and the Hon Clerk.  ACTION: Hon Clerk and Chair to liaise with a view to making all payments.  Note that the Chair and the Hon Clerk subsequently agreed the following payments:

	Payee
	Budgeted sum
	Extra
	Total

	PCC
	105
	25
	130

	GGVH
	200
	nil
	200

	SWT
	45
	20
	65

	CAB
	45
	215
	260

	CATS
	45
	20
	65

	St E. Hospice
	45
	20
	65

	SARS
	45
	20
	65

	Totals
	530
	320
	850


FOOTPATHS: P Lincoln would liaise with Mrs E Lewis with a view to getting the footpath marker referred to above replaced.  ACTION: P Lincoln and Mrs E Lewis to proceed accordingly.  

TREES AND HEDGES: In the absence of J Duggan, there was no report.  Jason Gathorne-Hardy reported that GGF were effecting risk assessments of trees near highways and that trimming of such trees and the removal of dead ones would be commencing shortly.  This was set out in the newsletter referred to above.  

K6 KIOSK:  The Hon Clerk reported that the Macmillan Coffee Morning held in and around the kiosk had generated nearly £250.  

LOCAL BUSINESSES AND SERVICES: As to the Crown Inn, the Hon Clerk reported that receivers (Tim Dolder and Trevor Binyon of RSM Tenon Recovery of CBX II West Wing, Midsummer Boulevard, Milton Keynes MK9 2RG, telephone 01908 847 551) had been appointed by the lenders, Santander.  He had spoken with a Mr Josh Lee of Convivial, a company engaged by the receivers to manage the property.  Mr Lee had reported to the Hon Clerk that he had assessed the cost of re-opening the Crown with managers with a view to selling the property once a trading track record had been established.  Mr Lee confirmed that he had recommended the receivers to pursue this course and the receivers were taking valuation advice from a specialist firm of pub agents, Christie.  The receivers and Christie would be happy to open discussions with interested parties shortly.  The Hon Clerk also reported that he had liaised with the police with a view to improving security.  They had taken the keys to the cars for safe-keeping at Leiston.  In addition, they have arranged for boarding up of broken windows at the rear and had promised to make more patrols around the Crown.  

WEBSITE: P Lincoln reported that Mrs Rosemary Lincoln was now getting fully to grips with the management of the website.   

TRANSPORT: The Hon Clerk reported that an elector had apprised him of a community bus service enabling residents of rural Suffolk to get to the larger centres.  It was agreed that the Hon Clerk and the elector concerned would make further enquiries.  In addition, the Hon Clerk had been passed a SALC survey on the impact of  cuts and changes to public transport in Suffolk.   It was agreed that the Hon Clerk should work with the same elector in preparing a response to this.  ACTION: Hon Clerk to work with the elector on both matters.
YOUTH: The Hon Clerk reported that few youngsters had attended the Go With The Flow Youth Bus in Marlesford despite the parish council's offer to underwrite their entry fees.  The reason most commonly given by youngsters to the Hon Clerk for non-attendance was a surfeit of homework!

SCHOOL CATCHMENT AREAS:  The Hon Clerk reported that each of the Framlingham schools had responded to the effect that no changes to the catchment areas were proposed.  The primary school added that it had no plans to convert to an academy.  D McIver had passed copies of the responses to the elector that had raised the matter.

NEXT MEETINGS: It was agreed that the Hon Clerk would liaise with the village hall with a view to organising meetings in each of February, May (for the Annual Meeting), September and November avoiding school holidays, public holidays and so on.
  ACTION: All to note.  

ANY OTHER BUSINESS:  (1) As to the consultation regarding the mobile library, Mrs D Minns confirmed that the responses made by regular users of the service had been sent to SCC.  However, it looked likely that the fortnightly service presently enjoyed would become a monthly one.  (2) The Hon Clerk reported proposed changes to parking announced by SCDC including the introduction of charges in Framlingham in 2013.  (3) The parish council's adviser on emergencies, Mr Patrick Wilson, had spoken with a Mr Dan Wheals of SCC.  Presently, the statutory rules were unchanged but the Cabinet Office was considering legislative developments on emergency management.  Mr Wilson would keep the parish council posted but urged all present to make preparations for winter by stocking up with tinned or dried foods and batteries.  

Meeting closed at 8:45pm.  

NA Redman, Hon Clerk
� 	Post-meeting note  Mr Ryan has since confirmed that Countrystyle "changed the make-up of the incoming material, removing concentrated volatile waste streams".


� 	Post-meeting note  Mr Ryan has since confirmed that at this point "the material can be spread on agricultural land for benefit".


� 	Post-meeting note  Mr Ryan has since confirmed that SCC "requested that a reguralisation of the planning permission be undertaken".


� 	Post-meeting note  Mr Ryan has since pointed out that the amount of plastic in in-coming material was "within prescribed limits".


� Post-meeting note:  Some further work has now been done.  


� 	Post-meeting note  The following dates in 2012 have been booked: 203rd meeting - 24 February; 204th meeting and annual meeting - 11 May; 205th meeting - 21 September; 206th meeting - 23 November.  ACTION: All to note.  
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