AGM FEEDBACK 2011
Following an input from Suffolk County Council Portfolio Holder Councillor Graham Newman and the response from Young Suffolk Vice-Chair Keith Whitton the audience we asked to: 

1. Consider what they think about what has been said, and
2. How they feel Young Suffolk can help to support them and their organisation best in the future.

Here are the responses collected from the table facilitators.

Question 1 - Consider what has been said:
· Engagement and communication by Suffolk County Council with the VCS about the new structure has been poor.  
· There has been confusion about which services have gone and which are still there within the Council as which voluntary sector organisations are no longer around. 
· Despite the changes we must maintain our sense of optimism for our young people. We can do this by capturing the energy of young people
· Support sustainability – accessing funding that helps to kick start ideas.
· It is vital to communicate needs and respond to need in localities

· We must work more in partnership with other organisations

· The co-ordination for Supplementary Schools across Suffolk has been really good.
· Even very small villages can pick up on youth provisions – however, lots of villages don’t have anything and are unable to get things going.
· The role of the youth club is really important but it needs to be accessible to all young people and barriers removed and equipping organisations appropriately although there is a difficulty in equipping those smaller organisations. 

· There appears to have been a loss of targeted youth support. We used to have a local authority youth worker visit 2-3 times a year offering support & advice, this preventive work is no longer there.
· We must try to support people when funding cuts are affecting work
· Premises can be expensive – Some schools are charging too much for community provision.  

· Struggle with lack of volunteers
· Public Perception is important – There is a general feeling that Scouts are doing better & have more resources

· Uncertainty of what is a reasonable amount to pay in future when using Suffolk County Council buildings for youth work provision
· Suffolk County Council could help the voluntary sector by reducing or stopping charging for the use of meeting rooms by Supplementary Schools and also by encouraging local authorities to reduce charges being paid by charities for planning applications, entertainment licenses etc.

· Uncertainty of shared use of buildings and often difficulties about storage of equipment

· There was general agreement that Suffolk County Council should look to streamline their provision and maximise their effectiveness without the need to cut funding to the voluntary sector.

· It was agreed that Young Suffolk and its members could use Suffolk County Council funding for young people’s activity in a more effective way and in a quicker timescale.

· Funding – Girl Guides lost £5k this year from Suffolk County Council. 
· The Transforming Suffolk budget just approved at £2 million. This is actually very small for the whole of the county and the last time Suffolk County Council operated a similar fund, it was complicated and generally difficult to access for charities with limited management resources.

· In these times of financial constraint there is a problem finding match funding

· There is a big assumption that other organisations will pick up when Suffolk County Council cease making provision. Volunteering is very time consuming

· It is good to sign Post medium sized organisation to small groups – so the small groups can access more facilities. 
· IDEA: A wall of what volunteers need. (face book page) e.g. exchange & resources
· Importance of quality assured youth work. 
· Support for more integration of specialised & universal services

· We have ambitions to become a Health Awareness Project but need funding to support learning through integration of cultures

· Funding Advice – We need more practical support with applications, E-mail support with applications

· The energy & drive from VCS is fantastic 

· Take over club or lose it is all very well but we need funding to up skill youth workers, etc. There are some funds for this but not enough especially if we want Young People to take ownership

· How can we encourage schools to share their facilities?

· What are the community benefits in the purpose of schools? It should be more than just 8.30-3.30pm

· However Schools need to pay caretakers and cover insurance etc.

· Question: How will the VCS pick up early warning signs? Answer: more youth work training 

· Get the wider workforce to acknowledge youth work skills

· Respect youth work as a profession 
Question 2 - How you feel Young Suffolk can help to support you and your organisation best in the future?

· Young Suffolk are specialists in the field – them being at end of telephone line especially for safeguarding and local connections is great!
· Young Suffolk Quality Standards are very valuable – they have credibility, have value/have really helped, they are a motivation to join.
· Improve the perception of the voluntary sector

· Young Suffolk helps with meeting spaces / training rooms / photocopying etc.

· Role of Young Suffolk as “influencers”. Representatives, Communication to members – helping to make it a two way process.

· Flash E-mail – is a good method of communication 

· More Locality Networking – bringing together local community developments. Signpost to who they are / know what one another do. Possibly enable groups to do a 1 minute pitch to each other.
· Helping with publicity

· Getting Good news stories out there – sharing them
· Safeguarding Training

· More advice / support on funding issues

· Looking forward to Young Suffolk supporting Supplementary School to Continue!

· Communications – Flash Emails are great
· Brokerage – often we are dealing with the same issues but on a different scale or in different locations. Young Suffolk can help us share expertise and improve networking

· How to broker; how larger organisations can support smaller organisations

· I really like being part of a ‘lovely organisation’ like Young Suffolk. Their staff have given me confidence.

· Help with training funding – where can I get it, who else.

· Possibly mediate between schools & supplementary school

· Promote barter services – in kind exchange of help and support

· Young Suffolk – support, funding, training, sharing expertise

· Less funding = less youth involvement – less quality

· Young Suffolk – offer more training & support for youth involvement

· Limit to what parents can pay – there is danger that we only attract those who can pay.
· Minibus Drivers – we struggle to find volunteers who can do this and the time & money to undertake the qualification course.
· Continue to distribute the excellent Flash e-mails highlighting events and fund raising ideas.

· Continue to share information about the voluntary sector via e-mails or through the Network magazine.

· Could Young Suffolk put new seekers of funding in contact with successful recipients of funding to give mentoring advice?

· Support organisations as they cope with the current funding challenges.

· Keep providing the training opportunities especially the Youth Work course.

· Is there any chance of level 3 Youth Work training to be offered?
· Provide opportunities for joint funding bids, maximising all organisations specialism

· Provide opportunities to share good practice.

· Make the most of the opportunities available for additional areas the voluntary sector could provide delivery, taking into account Suffolk County Council are now providing mainly targeted intervention.

· Suggestion that if larger organisations are putting on training & have a couple of spaces to spare for smaller organisations to purchase at a reasonable price. This would allow them to benefit from an economy of scale not usually on offer to them.

· Provide more bid writing training & support.

· Provide the facility on Young Suffolk for members to communicate with each other.

