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Priority 

 

 
Action Plan   

 
Access to Services 
 
 

Not Available 

 
Climate change and the environment 
 
 

 

  
 
Strong, supportive communities 
 
 

 

 
Economy, skills and enterprise 
 
 

 

 
Healthier lives for all 
 
 

 

 
Young people 
 
 

 

 

 



 
Suffolk Coastal Local Strategic Partnership 
Climate change and the environment action plan for FY 2011-12 
 
 
COMMUNITY STRATEGY KEY OUTCOMES:  
Reducing energy wastage and cutting carbon emissions 
Preparing for changes in the climate 
OUTCOME MEASURE: ACTION: BY WHO: 

[LEAD & 
PARTNERS] 

BY WHEN: RESOURCES 

Best practice case studies made 
available on website and shared at 
events 
 

Share the case studies developed 
as a result of the LSP survey  
 

SCDC, SCCP,  By end 2011 No additional resource 
needs 

Number of businesses in LSP making 
financial and carbon savings  

Provide ongoing support to the 
Environmental Business Advise 
service for small/medium sized 
organisations and businesses who 
are part of the LSP 
 

SCDC, 
Groundwork East 
of England, The 
Economy and 
Skills Group, 
SCCP 

By July 2012 Match funding sought to 
enable two days to be 
extended to three days a 
week. Would be ideal to 
obtain sufficient resource to 
extend additional provision 
on top of Countywide 
delivery into Waveney  

6 additional communities having made 
a plan which will reduce reliance on 
fossil fuels, cut carbon, and increase 
resilience.  

To give talks and engage individuals 
and communities in renewable 
technologies, energy/water 
efficiency, carbon footprinting, 
climate adaptation, community 
group dynamics and  resilience 
planning, 
 

SCDC, 
Groundwork East 
of England, The 
Environment 
Agency, Suffolk 
Coast and 
Heaths, SAVO, 
SCRN 

By July 2012 No additional resource 
needs 

Number of talks held, participants 
present and positive feedback. 

To give talks and engage individuals 
and communities in renewable 
technologies, energy/water 
efficiency, carbon footprinting and 
climate adaptation 

  No additional resource 
needs 

 



Number attending events and signed 
up to deliver action and positive 
feedback on usefulness of events. 
 

To source funding for, develop and 
deliver 5 community training/action 
events 

  Additional funding sought to 
cover these 5 events £3964 
Would be ideal to obtain 
sufficient resource to 
extend additional provision 
on top of Countywide 
delivery into Waveney 

 Local authorities and partners to 
engage communities through 
existing forums, such as the 
Greenprint Forum, to identify/clarify 
current and ongoing support needs 
within communities to enable them 
(with others)  to plan effective 
adaptation, increase resilience, 
support and enhance wildlife, and 
reduce use of natural resources.  

SCDC, Strong 
Supportive 
Communities 
working group, 
Environment 
Agency 

 No additional resource 
needs identified at this 
stage. 

 To develop new approaches and 
proactively engage and support 
shared learning on community 
action through forums and events 
organised on behalf of  the 
Greenprint Forum 

SCDC, BT  No additional resource 
needs identified at this 
stage 

 
 
COMMUNITY STRATEGY KEY OUTCOME:  
Safeguard, enhance and manage the distinctive high quality landscape and biodiversity of the district 
OUTCOME MEASURE: ACTION: BY WHO: 

[LEAD & 
PARTNERS] 

BY WHEN: RESOURCES 

Future Landscapes initiative: 
Stage 1: Develop an evidence base by 
developing research modules and 
analysing published material on 
climate change and its likely impacts 
on agricultural systems and how these 

Develop scenarios about the future 
agricultural landscape in the AONB- 
cropping, water availability, 
bioenergy production, etc, as 
effected by changes in climate. 
 

AONB, NFU, Otley 
College 

Stage 1 complete 
Stage 2 by end 
march 2012 

Resources ot complete 
stage 2 secured/ 



impacts might manifest themselves 
within the Suffolk Coast and Heaths 
AONB. 

 
 
 
 
 
 
 
 

Stage 2: Work with the farming, and 
associated communities, develop an 
understanding of the need to mitigate 
and adapt to climate change. 

Scope likely changes to EU and 
English agricultural policies as 
politicians seek to mitigate and 
adapt to change, and how these 
might impact on farm businesses. 
Make recommendations for AONB 
management plan activity and future 
reviews of the Rural Development 
Programme England (RDPE) agri-
environment scheme options 
 
A programme of 5 community 
workshops  
 
1:1 farm advice for 20 farmers 

 



 
Suffolk Coastal Local Strategic Partnership 
Suffolk Coastal Resource Network Action Plan for FY 2011-12 
 
 
COMMUNITY STRATEGY KEY OUTCOME:  

• Ensure the voluntary and community sector (VCS) in Suffolk Coastal has the skills, governance and capacity to deliver local 
services. 

• Ensure communities are inclusive and raise the quality of life for Suffolk coastal residents. This includes ensuring marginalised 
and vulnerable adults, the elderly, young people and migrant workers in particular have access to services 

• Undertake joint work in specific hotspots to tackle issues of deprivation in Saxmundham, Leiston and Felixstowe. 
 
OUTCOME MEASURE: ACTION: BY WHO: 

[LEAD & 
PARTNERS] 

BY WHEN: RESOURCES 

Ensure the VCS in Coastal have the 
skills, governance and capacity to 
deliver local services 
 

Continuation of the VCS Funding 
and Development Service provided 
in the district 

• 10 groups a month worked 
with during funding surgeries 
and in one-to-one sessions 

• Bring in over £150,000 per 
annum into district via 
funding support 

• 6 networking lunches per 
annum to be held around the 
district 

• Follow up work and 
monitoring with groups 

• Health checks carried out 
with each new group seen. 

• Promotion of resources for 
groups such as the new 
groups starter pack and 
online toolkits. 

• Development of partners’ 

SCRN 
Development Co-
ordinator and 
other partners 
such as SCDC, 
Young Suffolk,  

Reviewed by 
November 2011 – 
funding comes to 
an end 

SCRN Development Co-
ordinator role – note this 
funding ceases from 
November 2011 and no 
replacement found yet. 
 
 
 
Training and access to 
toolkits provided through 
BASIS 2 funds 

 



knowledge of charity law and 
services offered via 
campaign and training 
events. 

• Specific training and events 
held on bid writing and 
funding applications 

 
Community Led Planning programme 
to promote inclusive communities and 
raise the quality of life for Suffolk 
coastal residents.  
 

Community Led Planning 

• Promotional material and 
marketing plan agreed and set 
to parishes 

• 20 CLP refreshed 

• 15 CLP started 

• Contact meetings and training 
events 

• Monitoring reports and meetings 
attended 

Suffolk CARE, 
Suffolk Coastal 
and Suffolk 
County Council 
and partners 

By June 2011 
 
 
 
By March 2013 

Community Led Planning 
Officer at Suffolk ACRE 
Training funding from 
BASIS 2 
Support in kind from 
partners 

 
Develop networking and information 
system to ensure projects and officers 
supporting the VCS in Coastal are 
joined up. 
 

• Invite new officers to attend 
SCRN meetings and activity 
engage with them through 
newsletter and emails. 

• Make links with new Community 
Development Officer for 
Extended Schools Services to 
ensure link and knowledge is not 
lost 

• Invite relevant project workers 
to attend networking lunches 
and write articles for newsletter 
as an opportunity to promote 
their projects 

• Promote the SCRN model to 
other areas around Suffolk and 
make particular links with the 
Community Development people 

SCRN partners Ongoing 
 
 
 
July 2011 
 
 
 
 
Ongoing 
 
 
 
 
 
Summer 2011 

All partners  



working in Waveney 

Working with churches and faith 
groups to tap into community 
resources and heritage opportunities 
thus promoting access to services 

• Initial planning meeting with 
interested partners to create a 
robust workplan and identify 
areas to concentrate on 

SCRN VCS 
Development Co-
ordinator 
Churches 
Together 
SCDC 
 

December 2011 Partner time 

 
COMMUNITY STRATEGY KEY OUTCOME:  

• Increase volunteering opportunities in Suffolk Coastal and promote volunteering for targeted parts of the sector, such as with 
young people, older people and the environment 

• Undertake joint work in specific hotspots to tackle issues of deprivation in Saxmundham, Leiston and Felixstowe. 
 
 
OUTCOME MEASURE: ACTION: BY WHO: 

[LEAD & 
PARTNERS] 

BY WHEN: RESOURCES 

 
ChangeMaker programme to recruit 
and support 100 volunteers in Coastal 
to give them the skills to take on 
volunteering roles and/or be 
community champions in the Big 
Society  
 

• Recruit ChangeMaker post 

• Campaign to recruit 100 
volunteers / community 
champions 

• Support 100 volunteers on 
their journey throughout the 
year 

• Report on achievements 

SAVO Lead 
 
All relevant 
partners feeding 
in volunteers or 
providing support 

March 2012 ChangeMaker post to March 
2012 
Publicity campaign 
Training / advice and 
guidance  
 

Increase volunteering opportunities in 
Suffolk Coastal and promote 
volunteering for targeted parts of the 
sector 

• Provide Volunteering 
Brokerage service on 
outreach basis to areas of 
Coastal not already 
supported, including Sax, 
Leiston and Felixstowe. 

• Recruit local residents to 
hand out menus of 
opportunities at key points in 

Volunteer Suffolk 
Coastal 
Framlingham 
Volunteer Centre 
and VCS 
Development Co-
ordinator 

March 2012 Contract with Volunteer 
Centre Ipswich until March 
2011-12 
 



the district – doctors, 
libraries, shops etc 

• Promote DO-IT at events and 
via websites and publications 

• Put on themed events and 
marketing campaign to 
promote opportunities  

• Support local clusters to 
develop volunteering 
resources e.g. Woodbridge 
groups 

 
 



Priority Themes

Protecting 

Property/Priority 

Neighbourhoods

Action Areas Support specific alcohol 

and substance misuse 

target groups

Responsible management 

by licensed premises

Respond to increases in 

Acquisitive Crime

Under 18's and 18 - 25 year 

olds

Promote awareness to 

reduce incidence of 

Domestic Abuse

Education                  Harm 

Reduction Prevention

  Communities  

Areas of Impact Criminal Damage Acquisitive crime ASB Domestic Abuse

ASB/Public Disorder Criminal Damage Criminal Damage Violent Offences

Violence in a public place 

(VIAPP)

ASB Public Disorder Mediation

Priority Areas Felixstowe Felixstowe Felixstowe DV- whole district

 Leiston Nacton Leiston

Saxmundham Leiston Woodbridge

Seckford Saxmundham

Lead Officer SMO Suffolk Coastal 

District Council

Crime Reduction 

Officer/Suffolk 

Constabulary

ASB Officer Suffolk Coastal 

District Council

Domestic Abuse/Suffolk 

County Council

Main Partners Involved SCDC SCDC/Town & Parish 

Councils

Domestice Abuse Manager 

SCC

 Police Police Police

Health SCC Fire Service YOS

Licensees Business Community Probation SCC Youth & Connexions

DAAT Health YOS Health

SCC Youth & Connexions SCC Trading Standards Business Community Probation

Suffolk Coastal Community Safety Partnership Plan 2011-12

Night Time Economy/Alcohol and Substance Misuse Protecting Young People/Vulnerable Families



THEME: NIGHT TIME ECONOMY / LEAD OFFICER/GROUP:  Licensing RAG & Inter-district alcohol group

ALCOHOL AND SUBSTANCE MISUSE

Action Areas Project Aims Outcomes Indicators Time-Scales Project Lead Core Partners

Planning and 

Intelligence

To make use of 

victim/Location/Offender detail 

to reduce alcohol related Crime 

and Disorder (premises 

analysis document)

Committment by 

Licensees/Town Centre 

Management to prevent 

incidents of alcohol related 

Crime and Disorder. Includes: 

intelligence gathering/premises 

analysis.

Reduction in the number of 

alcohol related Crime and 

Disorder occuring 

inside/outside premises as 

identified through the premises 

analysis document.

On-going Charlotte 

Foster/Julia 

Catterwell

Licensing RAG

Prevention 

and Control

To work in partnership to 

ensure users of the NTE 

remain safe. Support local and 

National Alcohol and 

Substance Misuse campaigns.

Reduction in  alcohol related 

Crime and Disorder

Reduction in VIAPP in hotspot 

areas. Increase public 

confidence in feeling safe when 

visiting Town Centres.

On-going Charlotte 

Foster/Julia 

Catterwell

SCDC                  

Police                   

NHS                         

Licensees/tradi

ng standards           

DAAT                            

Youth & 

connexions        

Fire 

Engagement 

and 

Communicati

on

Offer support and training to 

licensees/Town Pastors. To 

support partners to develo[pe 

iniatives for young people that 

promote drug and alcohol 

awareness.                      

Prioritise problem 

premises/hotspot areas. To 

reduce the harm that drugs and 

alcohol cause to communities.

Increase public confidence 

through communication and 

engagement.Reduction in 

offending

On-going Charlotte 

Foster/Julia 

Catterwell

SCDC                  

Police                   

NHS                         

Licensees/tradi

ng standards           

DAAT                            

Youth & 

connexions        

Fire 

Suffolk Coastal Community Safety Partnership Plan 2011-2012



THEME: PROTECTING PROPERTY / LEAD OFFICER/GROUP: CRO / PARTNERSHIP  CO-

PRIORITY NEIGHBOURHOODS ORDINATOR  SUFFOLK POLICE 

Action Areas Project Aims Outcomes Indicators Time-Scales Project Lead Core Partners

Acquisitive 

crime

Raise awareness of acquisitive 

crime in priority areas 

To link in with ongoing crime 

reduction campaigns/advice 

being carried out both at 

national and local level to 

ensure that the messages are 

passed on to communities and 

particularly to those hard to 

reach groups

Levels of recorded crime On-going to 

March 2012

Police 

Partnership Co-

ordinator

Crime Reduction 

Officers                

Safer 

Neighbourhood 

Teams              

Safe and Sound 

Group                     

Respond to 

increases in 

Acquisitive 

Crime

Identify Offenders through 

integrated Offender 

Management Programmes

Reduction in number of 

offenders re-offending

Reduction in the number of 

IOM offenders identified as 

prolific acquisitive crime 

offenders and to provide 

support to the IOM process in 

deterring offenders and 

providing rehabilitation.

On-going to 

March 2012

Suffolk 

Probation

IOM group

Suffolk Coastal Community Safety Partnership Plan 2011-2012



THEME: PROTECTING YOUNG PEOPLE LEAD OFFICER/GROUP: ASB OFFICER/SCDC 

VULNERABLE FAMILIES (VIOLENT CRIME) SC CSP DV CO-ORDINATOR/PARTNERSHIP MANAGER/DA SCC

Action Areas Project Aims Outcomes Indicators Time-Scales Project Lead Core Partners

Intervention Working partnership to deliver 

targeted interventions to 

address specific ASB issues.

Reduction in the incidence of 

ASB reports relating to Leiston, 

Woodbridge and Felixstowe

Number of successful 

resolutions of complaints of 

ASB addressed by the ASB 

Network

Ongoing ASB Network

Prevention & 

control

Delivery of positive 

activities/engagement for 

young people linked to ASB 

Reduction in the incidence of 

ASB by young people.  

Increase public confidence 

through communication & 

engagement of actions being 

undertaken

Establishing baseline measure 

of young people's involvement 

in ASB                             

Ongoing ASB Network

Commissioning of the Family 

Intervention Project within 

Suffolk Coastal

Delivery of FIP in areas where 

there is perceived to be a 

significant problem with 

families causing ASB within the 

local community to help reduce 

the impact it has on the 

surrounding area

Number of referrals to FIP and 

subsequent impact on ASB 

reports for that area.

Implementatio

n of project by 

July 2011

ASB Network

Suffolk Coastal Community Safety Partnership Plan 2011-2012

Communities



THEME: PROTECTING YOUNG PEOPLE LEAD OFFICER/GROUP: ASB OFFICER/SCDC 

VULNERABLE FAMILIES (VIOLENT CRIME) SC CSP DV CO-ORDINATOR/PARTNERSHIP MANAGER/DA SCC

Action Areas Project Aims Outcomes Indicators Time-Scales Project Lead Core Partners

To Support 

the Action 

Against 

Violence 

Forum

Retain a local Domestic Abuse 

/ VAWG Forum for the Suffolk 

Coastal District.       

The Forum will coordinate, 

guide and influence the 

development and delivery of 

structured programmes for 

victims of domestic abuse;  for 

abusers or those at risk of 

abusing outside the criminal 

justice system; and for young 

people to promote healthy & 

non violent relationships. 

Freedom Programme for 

victims/survivors - number of 

attendees and feedback             

Caring Dads programme - 

number of attendees and 

feedback                                

Information & work with young 

people in school and youth 

settings    

Mar-12 DV Co-

ordinator

Forum 

members          

County DA 

Manager 

To support 

activities 

aimed to raise 

awareness

Provide information through 

publications, events and 

campaigns 

Publications and sign posting is 

easily accessible for victims 

perpetrators and the general 

public 

Number of publications, events 

and campaigns                       

Improved victim and public 

confidence 

March 2012 DV Co-

ordinator

Forum 

members          

County DA 

Manager 

Suffolk Coastal Community Safety Partnership Plan 2011-2012



 
Suffolk Coastal Local Strategic Partnership 
Economy, Skills and Enterprise Action Plan for FY 2011-12 
 
 
COMMUNITY STRATEGY KEY OUTCOME: The maximum number of individuals acquire employability skills. Please see below 
 
OUTCOME MEASURE: ACTION: BY WHO: 

[LEAD & 
PARTNERS] 

BY WHEN: RESOURCES 

10 SME/ Micro 
Businesses involved in 
apprenticeship 
development 
 

i)Develop an apprenticeship ‘network’. One that 
fosters a knowledge, understanding and need for 
apprenticeships in business. 
ii)Support National Apprentice Service by helping 
develop linkages with education providers & 
Business. 

 (SCDC) March 2012  

 
10 New 
Apprenticeship 
placement created 

i)Identify opportunities in local businesses and 
actively encourage adoption of apprenticeships. 
ii)Identify the means to accurately measure 
apprenticeship activity in Suffolk Coastal 

 (SCDC) March 2012  

 Invited a representative from the Skills for the 
Future strategy to our next meeting in July to 
compare, share information and good practice and 
see how we may align ourselves to the wider Skills 
for the Economy framework... 

 July 11  

 
COMMUNITY STRATEGY KEY OUTCOME: Better links between businesses, employers, education providers and young people to raise 
awareness of opportunities available and raise aspirations of young people 
OUTCOME MEASURE: ACTION: BY WHO: 

[LEAD & 
PARTNERS] 

BY WHEN: RESOURCES 

30 Employers 
100 Young People 
 

3 x 1 day workshops for Presentation Skills for 
Young People 
3 x ½ day workshops for Presentation Skills for 
Employers 
3 x Employer Engagement Events including 
Question Time 

SEBP July 2011 Training rooms x 3 x full days @ £100 
per day 
Training rooms x 3 x ½  days @ £100 
per day 
Venue for Engagement Events x 3 x 3 
hours @ £100 per day 

 



Record events and produce DVD for schools School staff time 
Employers time x 30 x 8 hours 
SCBF – Chair Question Time 3 x 3 
hours 
SEBP – manage, co-ordinate and 
promote events x 3 x £3k per event 

 
COMMUNITY STRATEGY KEY OUTCOME: Integrate basic skills provision with other agencies and services 
 
OUTCOME MEASURE: ACTION: BY WHO: 

[LEAD & 
PARTNERS] 

BY WHEN: RESOURCES 

5 unemployed people 
to receive 
employability skills 
training 
30 additional learners 
to receive 
employability skills 

Advice provided via LEAP 
 
Training delivery from Suffolk ACRE 
 
Training delivered by SCC 
 
Training delivery via East Feast 

Suffolk 
Acre, SCC 

May – June 
2011 

Funding package in place 

25 young people to 
receive enterprise 
training through 
EastFeast model 

East Feast to work with housing association EastFeast  
May – June 
2011 
 

Funding package in place 

 
NEW OUTCOME: Support local enterprise through the development of effective business association and collaborations  
 
OUTCOME MEASURE: ACTION: BY WHO: 

[LEAD & 
PARTNERS] 

BY WHEN: RESOURCES 

Effective Business 
Associations in 
Wickham market and 
Orford 

Support local businesses to collaborate on initiatives 
that bring about increased economic vitality. 

SACRE 2011 Limited resources already allocated  to 
achieve this 

Further development 
of the Heritage Coast 
market Towns Initiate 

Carry out comprehensive work plan for 2011/12 to 
promote businesses in Aldeburgh, Leiston and 
Saxmundham 

HCMTI 2011 Funding package secured for 2011/12 

 



 
 
Suffolk Coastal Local Strategic Partnership 
Action Plan for FY 2011 - 12 
 
HEALTHIER LIVES FOR ALL 
 
Outcome Statement: Agencies work more effectively together to ensure everyone has a decent home environment to live in which 
enables them to be as healthy as possible. 
 
OUTCOME MEASURE: ACTION: BY WHO: 

[LEAD & PARTNERS] 
BY WHEN: 

Reduced winter deaths in 
older people due to cold 

Partnership working to promote home heating 
and insulation grants 

• Needs some discussion but 
Suggest better links with the 
Housing Group that meets at 
SCDC which also includes 
community and voluntary sector 
representation.  

• Continues to need representation 
      on the HLFA working group 
 

2011/12 

Reduce risk in the home 
through timely referral for 
support and adaptations, 
thereby making it easier for 
people to remain in their own 
home and be as independent 
as possible. 
 

Raise awareness among agencies and 
professionals of the services and grants 
available in Suffolk Coastal 
 
Work with other referral schemes such as 
Home Shield to develop a multi agency 
referral approach for Coastal – review re 
Home Shield changes  
 
Evaluate demand on schemes such SCDC 
Home Handy man and assess need for 
expansion – review as Handy man Scheme 
not being delivered by SCDC  
 
Raise awareness of falls/fall hazards in the 
home in order to reduce the risk of accidents 

Private sector Housing Team (Home 
Handy man scheme) & Health 
 
Partners: Home Shield 
                Supporting People 
                VCS 

Age UK 
 

2011/12 

 



 
in the home – especially targeting older 
people 
 

 
 

   

 
Outcome Statement: Living in a rural area presents opportunities, not barriers, to accessing all services, including health and social care 
 
OUTCOME MEASURE: ACTION: BY WHO 

[LEAD & PARTNERS]: 
BY WHEN: 

Improved access to 
information, services, 
support, education and 
training to all areas but 
especially rural  
 
 

Cross cutting theme 

• Reduce barriers to accessing services by 
making things more local as per the Fit 
Villages model  

• Encourage volunteers and others to 
consider this when creating new activities 
and services  

• Raise greater awareness of Demand 
Responsive Transport  

• Promote awareness of the Suffolk ACRE 
– Handy Bus Scheme 

• Improve transport for young people  

• Minibus Brokerage – When not in use by 
the owner organisation minibuses can be 
used by other community groups 

• Investigate TICKLE website – pass idea 
onto the YP LSP group 

 
Look at examples of what is happening 
outside Suffolk and build an outcome focused 
project based around the knowledge of need 
from the membership of the HLFA working 
group 
 

Establish stronger links between 
HLFA working group, YP LSP and 
CSP 
 

2011/12 

Improve cancer awareness Support cancer awareness campaigns ?NHS 2011/12 



 
i.e. 

• awareness of the early 
signs and symptoms 
of cancer, 

• awareness of causes 
of cancer and 
prevention  

targeting at risk groups e.g.  

• Field workers 

• Routine and Manual Workers 

• Construction Workers 

• Sun and Coast Leisure time  

• Older people 
Promote smoking cessation – through key 
messages across LSP groups e.g.  

• Litter and work productively 

• Alcohol 
 

?Business forum /employers 
?CSP 
?YP group ,  
?YP drugs and alcohol commissioner 
??DAATs 

 
Outcome statement: People have the information, and where necessary the support, to take responsibility for their own health. 
 
OUTCOME MEASURE: ACTION: BY WHO: 

[LEAD & PARTNERS] 
BY WHEN: 

Reduce risk taking behaviour 
in young people through 
accurate information, support 
and appropriate intervention 
– for both young people and 
their parents/carers 
 

Continue work with Felixstowe Homeless 
Young Peoples Project  
 
Provide information to support people in 
making healthier choices e.g.  
- Physical activity through Fit Villages;  
- Healthy eating through allotment projects to 
encourage people to grow their own food; 
cooking and social interaction (“Come Dine 
with Me” type activity); garden sharing 
scheme (scope what is already going on - 
Clem has a group)  

 
Other topics to include:-  

- Mental Health  
- Older People 
- Teenage Pregnancy 
- Smoking  

 

Sanctuary Carr-Gomm 
Partners: Health, Voluntary youth  
Organisations< CSP, SCDC ASB, 
SCC Commissioning YP Drugs and 
Alcohol. SCC Teenage Pregnancy 
Commissioner 
 

2011/12 
 
 
 
 
 
 
 
 



 
Make resources available re these health 
topics to partners who can then raise 
awareness through their partnerships, 
networks and with service users in their day 
to day work. 
 

Promote of men’s health and 
enable them take 
responsibility for their own 
health   

 

• Health promotion activity targeting 
where men are/where men go e.g. work 
places, motor cycle clubs, Orwell 
Crossing Lorry     Park  etc 

• Consider “Carry On Cooking” 
Sessions targeting older men 

• Raise cancer awareness 
 

?NHS 
?Mental Health 
?Age UK 
 

2011/12 
 

 
Outcome Statement: Vulnerable people, including those with mental health problems, are supported to live in and be part of a healthy 
inclusive community. 
 
OUTCOME MEASURE: ACTION: BY WHO: 

[LEAD & PARTNERS] 
BY WHEN: 

Improved understanding and 
knowledge of services and 
support available for 
vulnerable people. 

Mental Health e.g. early identification, 
workplace mental health. Explore this though 
the Business Forum 
 

 2011/12 
 

Maintain and expand 
opportunities for physical 
activity to increase well 
being, promote 
independence, reduce falls 
and improve health in older 
people and those with long 
term conditions. 
 

Through partnership working continue the 
provision of evidence-based falls prevention 
exercise, chair based exercise, health walks, 
exercise on referral in various sites across the 
district – need to review this in light of transfer 
of Health Walks to Livewell and CBE to 
Suffolk Sport  
 
Explore options to promote physical activity 
targeting vulnerable groups through “Fit 
Villages”. 
 

 2011/12 
 



 
Older people have a forum 
through which they can make 
their views and needs known 
and thereby influence 
provision of information and 
services. 
 

Explore the need for an Older People Forum 
and identify possible funding.- This is in Hand 
via AGE UK  
 
 

 
 
 
 
 
 
 

2011/12 
 

Older people being enabled  
to continue living in the local 
community and engage with 
young people  
 

Work with the Felixstowe Homeless Young 
Peoples Project and The Leydens 
intergeneration project, Felixstowe  
 
Develop proposed inter-generation project 
between older people and young people to: 

 

• create better understanding between 
both groups  

• build mutual respect  

• facilitate skills exchange 

• lead to some YP considering 
      careers in care industry  

 
 

Develop a “community grandparent” 
scheme benefiting  

• young mums 

• older people 

• fostering skills exchange 

• improved parenting skills  
 

LSP Partners across working groups  
 
 
Discuss with YPLSP 

2011/12 
 

 
 



 
Suffolk Coastal Local Strategic Partnership 
Young People Action Plan for Financial Year 2011-12 
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COMMUNITY STRATEGY KEY OUTCOME:  
Provide a balanced activity programme for young people throughout the year 
Theme Lead :  
OUTCOME MEASURE: ACTION: BY WHO: 

[LEAD & 
PARTNERS] 

BY WHEN: RESOURCES: 

Promotion of the Coastal Potato 
website to ensure it contains 
relevant and up-to-date details of 
activities across the district 
 

SCDC:- Sports 
Development  

September 2011, 
and on going 

• Staff time 

To enable the Go With the Flow 
Youth Bus to access 8 different 
villages across the year 
 

FAYAP 31st March 2012 • Staff time 

• Budget 
 
 
Funding of £5,400 required 
from the LSP to enable the 
bus to continue to operate 
across priority areas 
 

Number of organisations offering 
activities for young people 
 
 
 
 

Work with the Community Safety 
Partnership to enable activities to be 
planned for areas where young 
people are known to cause local 
residents anxiety around their 
behaviour; 
1. Develop initiatives that are 

directly concerned with the risks 
and outcomes associated with 

SCDC; – 
Community 
Safety Team; 
Suffolk Coastal 
Officer Working 
Group 

31st March 2012 • Staff time 

• OWG input 

• Budget of £2,500 
 
Funding of £2,500 required 
from the LSP to match fund 
the monies already 
available 



 
Suffolk Coastal Local Strategic Partnership 
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alcohol and substances misuse.  
2. Promote projects that are 

designed to explore issues 
around community cohesion, 
specifically nuisance behaviour 
and criminal damage 

3. Engage with young people to 
increase prevention, education 
and harm reduction in regards to 
Anti Social Behaviour /Night time 
economy 
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COMMUNITY STRATEGY KEY OUTCOME:  
Provide opportunities to engage with young people across the district e.g. Youth Engagement / Youth Voice 
Theme Lead:  
OUTCOME MEASURE: ACTION: BY WHO: 

[LEAD & 
PARTNERS] 

BY WHEN: RESOURCES: 

To engage with local young people to 
provide information to enable informed 
decisions to be made 
 

Train town / parish council members 
to understand how to work with 
young people to enable them to 
actively and regularly engage with 
the young people within their 
localities 
 

Young Suffolk 
with links from  
Community 
Development 
Working Group / 
Economy and 
Skills Working 
Group 

March 2012 • Group time 
 
Funding of £3,950 required 
from the LSP  
 

Greater partnership working required 
with SCC over an approach to YP 
engagement 
 
 

Need to embrace technology – how 
do young people communicate 
 
Need to encourage active 
citizenship in our young people 
 
Create greater involvement in the 
democratic process – probably 
needs to be a separate work stream 

?? ?? ?? 
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COMMUNITY STRATEGY KEY OUTCOME:  
Improve accessibility for young people in the district e.g. improved transport 
Theme Lead: 
OUTCOME MEASURE: ACTION: BY WHO: 

[LEAD & 
PARTNERS] 

BY WHEN: RESOURCES: 

To enable young people to access 
training 
 

Enable CATS to provide appropriate 
transport for young people to access 
county wide training opportunities 
 

Suffolk County 
Council – 
Planning & 
Transportation 

March 2012 Funding previously made 
available from the LSP 

Delivering the brokerage and DRT 
scheme  
 

Deliver the brokerage and DRT 
scheme to enable  young people to 
move around the district 
independently 
 

Suffolk County 
Council – 
Planning & 
Transportation 

March 2012 Funding previously made 
available from the LSP 
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COMMUNITY STRATEGY KEY OUTCOME:  
Provide young people with the skills required by employers in the district / reduce unemployment 
Theme Lead: 
OUTCOME MEASURE: ACTION: BY WHO: 

[LEAD & 
PARTNERS] 

BY WHEN: RESOURCES: 

To enable young people to access 
training 
 

To provide mentoring opportunities 
for young people to enable them to 
gain confidence and knowledge to 
use public transport 
 

Suffolk Acre ?? ?? 

 
 

Work with secondary schools to 
explore the gaps left by Connexions 
and identify vulnerable young 
people before they leave school. 
 
To enable the Go with the Flow 
Youth bus to access 8 different 
villages to provide training 
opportunities for young people 
 

Economy and 
Skills Working 
Group 

?? ?? 

Work closely with the Economy & 
Skills group of the LSP to provide 
young people with the skills employers 
require.  
 

A joint workshop on young people 
employability set up to establish how 
LSP themed strands can work more 
closely together.   
 

Economy and 
Skills Working 
Group 

?? ?? 
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