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                        PROGRESS INDICATOR: 
 

      =   Good progress towards achieving the target 
 

      =   Trend generally satisfactory 
 
  

     =   Concern about progress 
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Sustainable Community Strategy Outcome 
Introduction of an all year round activity programme with a particular focus on  more effective diversionary activity 
OUTCOME MEASURE: 
 

ACTION: BY WHO: 
[LEAD & 
PARTNE
RS] 

BY 
WHEN: 

INDICATO
R 

DETAILS: 
Including: 
1.  Measure (where 
     specified) 
2. Remedial action where 
     there is concern about 
     progress 

 

 
Provision of an all year round 
inclusive activity programme 
promoted across the District. 
 
A coordinated programme of 
diversionary activities for hard 
to reach groups incorporated 
within the overall programme. 
 
 

 
Increased activity 
programme established 
in terms of 
geographical 
distribution and range 
of activities that will be : 
� more widely and 

well supported by 
relevant partner 
agencies,  

� fully informed and 
responsive to views 
of young people ( 
SCTV)  

� appropriately 
branded and 
effectively promoted 
with and to young 
people 

� relevant process 
and outcome 
targets identified 

 

 
SCDC  
 

 
2010 

 

 

Activity      Throughput 
Mobile Skate Park 50 50 

Fishing 55 222 

Dancemats 71 121 

Activity Camps 52 268 

Skate Jams 675 675 

Pay n Play 36 36 

Skatepark  
(Sports Unlimited) 

72 499 

Dancemats  
(Sports Unlimited) 

232 1986 

Operation Camouflage 60 300 

Xtremefest 3000 3000 

Forestfest 800 800 

Forest Camps 97 212 

TOTAL 5200 8169 

 
16% increase on summer 2009 throughput 
 
Locations 
Aldeburgh, Bromeswell, Felixstowe, Framlingham, Grundisburgh, 
Kesgrave, Leiston, Martlesham, Martlesham Heath, Otley, 
Rendlesham Forest, Saxmundham, Trimley St Martin, Wenhaston, 
Wickham Market, Woodbridge, Yoxford 
 
30% increase in the number of venues used compared to  
2009 
 

 
Project making substantial, 
measured and marked 

  
Fully comprehensive 
activity programme in 

 
SCDC 

 
2011 

 As well as the extensive summer holiday activity programme, 
activities does place at Easter, May Half term and October ½ term 
as well as throughout term time at lunchtimes and after school. 
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differences to community 
issues and quality of young 
peoples lives.  
 

place.  
 

 
 

 
Links have been consolidated with the Partnership Development 
Managers based within the school sport partnerships, and 
Extended Hours Officers across the district to link in with their 
activities.  This ensured that a comprehensive and varied 
programme was on offer throughout school holidays, without all 
activity being in the same place at the same time. 
 
Further steps are being taken to consolidate what has been 
achieved during 2011 / 2012 to ensure that as many partners as 
possible as linking in to provide a diverse and varied programme 
of activity for young people. 

 

 

Sustainable Community Strategy Outcome 
Better access to transport supporting wider engagement of young people leading to enhanced confidence, skills and career prospects 
locally 
OUTCOME MEASURE: 
 

ACTION: BY WHO 
[LEAD & 
PARTNERS]: 

BY 
WHEN
: 

INDICATOR DETAILS: 
Including: 
1.  Measure (where 
     specified) 
2. Remedial action where 
     there is concern about 
     progress 

 

 
Introduction of transport pilot 
that supplements bus company 
services through out of 
hours/weekend provision. 
Generally effective service 
provided. Pilot  enables 
targeted young people in 
parishes to access and benefit 
from Leisure/Sport Programme 
(Outcome 1 above) and 
entrepreneurial/employability 
activity (Outcome 3 below). 
 
 

 
Introduce small 
targeted 
transport pilot.  
 
 
 
 
 
 
 
 
 
 
 

 
SCC – 
Planning 
& 
Transport
ation 
 
 
 
 
 
 
 
 
 

 
2010 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

GOING SOMEWHERE BROKERAGE 
 
1. Registered Organisations – Total 3 
 
1.1 Framlingham Youth Club 
1.2 1379 Squadron, Air Training Corps (Leiston) 
1.3  Leiston Middle School 
 
2. Registered Vehicles – Total 6 
 
2.1 Framlingham Youth Club bus 
2.2 SCC x 3 (operated by CATS) 
2.3 CATS x 2 
 
3. Registered Drivers (other than CATS) – Total 6 



 3 

 

Effective system of 
supplementary transport in 
place for targeted 
parishes/market towns. System 
of local volunteering working 
well. Transport system well 
used by young people. Regular 
feedback to parish from YPWG 
reinforces belief that they are 
providing a much needed 
valuable service to their young 
people. 
 

 
 
Expanded 
transport system 
in place across a 
greater number 
of parishes.  
 
 
 
 
 
 
 

 
 
SCC – 
Planning 
& 
Transport
ation 

 
 
2011 

 
 

 

 
3.1 Framlingham Youth Club x 1 
3.2 1379 Sqn ATC x 2 
3.3 Leiston Swimming Club x 1 
3.4 Marlesford Massive YC x 1 
3.5 Leiston Middle School x 1 

 
4. Bookings – Total 2 
 
4.1 Leiston Swimming Club to Bradwell for competition  
4.2 Leiston Middle School to Thomas Mills HS for rugby 
match  
      (CATS providing volunteer driver pending approval of 
LMS driver) 
 
GOING SOMEWHERE DRT 
 
5. This was planned for Friday and Saturday evenings from 
7pm to 11 pm.  Unfortunately all attempts to recruit a driver 
(or 2 drivers) have been unsuccessful to date.  Currently 
employed applicants are unwilling to commit every weekend.  
Unemployed applicants are reluctant to risk disruption to their 
benefit claims for an interim service or to accept a post which 
might preclude them from a more permanent full time offer. 
 
6.  This service has not been advertised and no requests 
have been received. 

 

Sustainable Community Strategy Outcome: 
Young peoples life and career aspirations raised, entrepreneurial/employability skills increased and local opportunities for work 
experience/employment enhanced 
OUTCOME MEASURE: 
 

ACTION: BY WHO: 
[LEAD & 
PARTNERS] 

BY WHEN: INDICATO
R 

DETAILS: 
Including: 
1.  Measure (where 
     specified) 
2. Remedial action where 
     there is concern about 
     progress 
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Pilot programme of 
Entrepreneurial/ Employment 
Skills and work experience 
opportunities agreed for 
introduction in 2009. 
 
Programme team identified, 
committed and curriculum 
prepared. 
 
Targeted young people from 
identified relevant 
parishes/market towns and other 
parts of community agreed and 
informed. 
  
Programme promoted effectively. 
 

 
Link with Economy, Learning & Skills 
Working Group. Explore nature of local 
gap between employer skill needs and 
abilities of pupils leaving schools. 
Business Forum a critical link as is 
SCTV to get young peoples perspective. 
Map out a small targeted pilot 
programme that develops such skills 
and provides structured opportunities for 
at risk young people to gain work 
experience and enhance career 
aspirations and life chances locally. 
Appropriate parishes/market town(s) 
identified. Link up with Access to 
Services Working Group re transport 
issues. All relevant agencies signposting 
/referring young people to programme. 
Critical that right staff -able to work with 
schools, employers, partner agencies 
and young people - in place. 
Consideration to be given to exceptional 
time limited funding for this initiative. 

 
Suffolk LSC 

 
2009 

 
 
 
 

This collaborative project is 
now led by the economy and 
Skills working group. See 
relevant section of that groups 
progress report under ”Better 
links between businesses, 
employers, education 
providers and young people to 
raise awareness of 
opportunities available and 
raise aspirations of young 
people”. 
 

 
Revised, enhanced programme 
effectively delivered. Key target 
outcomes largely achieved. 
Extensive sharing of programme 
successes within local 
political/community arenas. 
Appropriate celebration locally of 
young people’s achievements. 
 

 
Programmes delivered and impact 
monitored. Programme adjusted. 
 
Programmes delivered and impact 
monitored. Programme adjusted 

 
Suffolk LSC 

 
2010 
 
 
2011 

 
 
 

 

 


