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Constitution 
 1.  TITLE

The club shall be called “The Phoenix Club of Felixstowe” [hereinafter called the club]; the words “Divorced” and “Separated” are to be used only on advertisements.

2. 
OBJECTS

The object of the club shall be to promote and provide various social activities for the membership.

3.
MEMBERSHIP

a. The membership year shall be from 1st March until the end of February.  New members will be subject to the payment of a joining fee.  An annual subscription fee will be due on the 1st of March each year, which will be reduced pro-rata during the year.  Membership will lapse if not paid by the end of February.  
Photographs are required from membership year 2007/08.

b. Membership shall be open to divorced or separated persons, including those from civil partnerships, and also at the discretion of the committee, to widows, widowers and unattached.  Prior members of the club who have since married may apply for associate membership subject to any veto being in force and 
approval by the committee, which will only be granted if the majority of club members are single and they both join.

c. The committee shall have absolute discretion in granting, suspending or terminating membership.  The committee is required to divulge reasons to the individual if membership is being suspended or terminated and the individual will have the right of appeal. 

d. Vetoes will be considered by the committee and reviewed regularly.

4.
GOVERNMENT

The government of the club shall be vested in its officers and committee members who will meet at regular intervals.  Each officer/committee member may exercise one vote.  The Chairperson can exercise a casting vote.

5.
ANNUAL GENERAL MEETINGS

a. An Annual General Meeting shall be held each year in February to:

b. Receive the reports of the officers;

c. Receive the accounts of the club;

d. Elect the club officers and invite committee members to take effect from the 1st of March;

e. Set or confirm the joining fee and annual subscriptions for the current or following year;

f. Vote on any motions put forward by members to the General Secretary 14 days prior to the meeting;

g. Vote on any amendments to the constitution received in writing by the General Secretary at least 14 days prior to the meeting, and signed by the proposer and seconded;

h. At least 28 days notice of the AGM will be given to members.

6. 
SPECIAL MEETINGS

Special meetings [SGM/EGM] may be called at any time, subject to any two officers and three committee members desiring or not less than 10% of the total membership, whichever is the greater, requesting such a meeting.  At least 28 days notice of such a meeting, stating the nature of the business, such as in the above, to be transacted, shall be given to club members.

7. 
PRESIDENT & VICE PRESIDENTS

President: The President will be elected by the committee following the AGM, for a term of one year, and will be a past or retiring committee member.  

Vice President: The committee may, at their discretion, invite members to serve as Vice Presidents in 
recognition of services to the club, which may be renewed annually. 
President and Vice Presidents become part of the committee and eligible to vote following appointment.

8.   OFFICERS

Officers of the club shall be elected for a term of one year, at the AGM, by a majority vote, by either secret ballot, or by proxy for those not present.  Any nominations for the positions are to be submitted in writing to the general secretary at least 14 days prior to the AGM.  Officers of the club must have been members of the club for at least six months.  Members of the committee may be designated assistant officers by the 
committee and, in the event of resignation by an officer of the club, hold that position until the next AGM.

Chairperson: To chair all meetings and ensure that officers deal with matters that fall within their remit.  To ensure that where no rules exist, the officers act within the best interests of the club.
General Secretary: To call meetings taking due account of the notice required and keep the minutes thereof.  To hold records of the club.  To deal with all correspondence and bring matters to the attention of the 
committee when required.

Treasurer: To receive and account for all monies due to the club.  To make any payments necessary to defray the costs of running the club.  To maintain proper accounts of all such receipts and payments.

9.  COMMITTEE

The committee comprises of the officers of the club and at least four members.  A quorum for a committee meeting shall be four, one of whom must be an officer.  All members shall be eligible to serve on the 
committee.  Committee meetings should be held at least once a month to discuss and vote on club business. Committee members are responsible for ensuring they hand over all information relating to their post to their successor.  The period of office runs from 1st March to the last day of February the following year.

Committee members may be:

Social Secretary (Events/Dances): To arrange a monthly programme of events for the club, booking 
venues, entertainers and functions as required.

Membership Secretary: To deal with enquiries from prospective members, maintain an electronic record of club members, collect subs and photographs from members when due, label programmes and keep vetoes up to date.  To maintain STRICT CONFIDENTIALITY of members' surnames, addresses, phone numbers and dates of birth with access restricted to membership and club officers whilst ensuring a backup copy is kept.
Assistant Membership Secretary: assist the Membership Secretary as required.

Cashier: To collect cash at club organised events, make payments and maintain records of club income and expenditure.

Purchasing: To arrange the purchase of prizes and other items as required.

Publicity: To produce advertisements for the club and arrange advertising in local shops and newspapers.

Welfare: To deal with welfare problems that may arise and arrange hospital/home visits and get well cards as necessary.  To be shared between 1 male and 1 female member and check the welfare box regularly.

Disco & Equipment (Maintenance/DJ): to ensure that disco equipment is maintained in a good state of repair and act as DJ at club and other events as required.

Programme Editor/Printer: To arrange and print the club newsletter and other items as necessary.

10. FINANCE

a. The financial year will run from 1st January to 31st December.

b. Monies raised by the club and deemed to be the property of the club shall be deposited in a bank account in the name of the club.

c. The accounts of the club shall be audited annually by one auditor, other than an officer or committee member of the club, who can be elected at any time of the year by the committee.

d. The name of the auditor will be available to the membership.

e. Bank signatories will be nominated by the committee. At least three officers/committee members shall be authorised signatories with any two to sign.  The President may be an additional signatory, at the discretion of the committee.

f. Committee members may authorise charitable donations up to £50 per financial year.

g. Committee members may authorise wreaths, flowers, presents or other reasonable items for members.

h. Additional computer hardware should not be purchased out of club funds unless agreed by 50% of the 
membership or agreed at the AGM.  Peripheral purchases must be agreed by the committee. 

11. CONDUCT OF MEMBERS

Members are required to abide by the club rules.  Any refusal to do so, or any conduct which in the opinion of the committee is either unworthy of a member or injurious to the interests of the club, shall render the member liable to expulsion by the committee.

Members may attend committee meetings and will be given the opportunity to offer their views on the running and general aspects of the club.  Members will be asked to leave if confidential matters are being discussed in accordance with club confidentiality rules.

12. LIABILITY

Members, their guests or visitors using facilities provided by the club do so entirely at their own risk and 
impliedly accept that the club, its officers or committee will not accept any liability for any personal injury WHETHER NEGLIGENT OR NOT or any damage to or loss of property belonging to members, their guests or visitors.

13. ADDITIONAL POWERS

  
Co-opting: The committee may co-opt as required.

 
Take-over: The committee may take over any office or event which is improperly managed.

14. DISSOLUTION

On dissolution of the club the assets of the club shall be divided equally between all members.

 

