All,

I shall be attending the meeting at the Design Council on 10 August 2010 so please let me have your observations before then.

Bob

Rebranding of the Neighbourhood & Home Watch Network

Statement from the Secretary

History

In September 2009 the ‘Design Out Crime’ Programme, an initiative of the Home Secretary’s Design and Technology Alliance against Crime, announced a new project to ‘design and develop the next generation Neighbourhood Watch service’.  The funding for the project came from the Home Office and was administered through Capacity Builders, acting on behalf of the Neighbourhood & Home Watch Network who is the client.

The important aspects of the design blueprint were to ensure that there was appeal to the next generation of neighbourhood watch members and to provide a more joined up service for existing members in the digital age.

The original brief for the research was awarded to Live/Work and the subsequent brief for design and brand repositioning was awarded to Spencer du Bois. This position has changed very recently and the brief has now returned to the Design and Technology Alliance against Crime (The Alliance).

At the five Regional Conferences held in January and February 2010 presentations were made by Live/Work outlining the process and seeking the views of the membership.  Further research was carried out by Spencer du Bois, which again gave the membership the opportunity comment on the proposals and shape the way ahead.

It is important to remember that NHWN is the client and remains so throughout this process.

The way forward

It is hoped that within the next month that the Alliance will be in a position to make recommendations to the Network on the rebranding of the movement, in accordance with the original brief which may include any changes to the logo, although in light of paragraph 3 above this time scale may slip.  Under the terms of our constitution the final decision is made by the Trustees, although it has always been our position that the Trustees will take into account the views of the Advisory Board (Regional Reps).

It is vitally important that no unnecessary delays occur in the decision process and that the Trustees are in a position to make a final decision as quickly as possible.  Although time must be set aside to consult the Advisory Board, it is likely to be impractical to consult the whole movement.  

A meeting has been scheduled for Tuesday 10th August 2010 (time to be confirmed) at the Design Council, Bow Street, London (opposite the Royal Opera House).  On that date the Design Council will have an opportunity to present to the trustees and advisory board their findings and recommendation.  This will be the first occasion that any member of NHWN will have sight of the recommendations and it is essential that members realise that no behind-the-scenes decisions have been made.

It is important therefore that members of the Advisory Board attend this session having had the chance to find out the views of their members.  This may be achieved by a regional meeting or an online consultation.

Our position can be summarised as follows :  

Alongside the Home Secretary’s Design and Technology Alliance and the Design Council, we’ve been working with some of the best service and communications designers to understand some of the challenges we’ve faced in connecting with the next generation of users and how we might overcome these challenges.  Through research with existing users and importantly with our target audience, it has become clear that there is an opportunity for us to better connect and engage by updating the way we talk about Neighbourhood and Home Watch, the tools we use to communicate and the way in which the network is visually represented’

Other Issues

There is some concern about any ‘new’ logo which may come as a very small part of the overall package.   The current position is that the existing logo is owned by the Home Office.  This is for the very simple reason that they are the only organisation that can ‘defend it’.  NHWN are in no position to defend the logo and take action against organisation that misuses it, and we are not likely to be in that position for some years to come.

Any new logo will similarly be owned by the Home Office until the Network can demonstrate that we are in a position to defend it.  At that time a transfer can take place.

The ‘register of usage’ (ie a list of those organisations who are allowed to use it) of the existing logo is kept by the Home Office and this will be transferred to NHWN with immediate effect and that the register will be maintained by the Network, with an agreement that the Network will refer any breaches to the Home Office for action.  The Network will also be in a position to authorise usage of the new logo.

