AGM FEEDBACK 2011
1. Consider what they think about what has been said, and
2. How they feel Young Suffolk can help to support them and their organisation best in the future.

Question 1 - Consider what has been said:
· Engagement by Suffolk County Council with VCS dialogue poor  - Better communication, how to communicate, how to talk strategic. 
· Confusion – which organisations have gone, which are still there

· Optimism for our young people. Capturing the energy of young people
· Support sustainability – accessing funding to kick start

· Change management

· Communicate needs and respond to need in localities

· Haven’t got our own venue – free until last year & now being asked to pay

· With Less money available becoming a financial burden

· Working more in partnership with other organisations

· Coordination for Supplementary Schools across Suffolk

· Very small villages that can pick up in youth provisions – however, lots of villages don’t have anything

· Role of youth club really important but need to be as accessible for all and barrier are removed (equipping those organisations – difficulty with equipping those smaller organisations) 

· Loss of targeted youth support – not got that anymore; was inspirational which was lost eg Having a youth worker visit 2-3 times a year (that is preventive work), offer support & advice

· Supporting people when funding cuts are affecting work
· Premises – Schools charging too much 

· Struggle with lack of volunteers
· Public Perception – Scouts during doing better & have more resources

· Uncertainty of what to pay in future when using Suffolk County Council buildings, for youth work provision
· Suffolk County Council could help the voluntary sector by reducing or stopping charging for the use of meeting rooms by schools, etc., and also by encouraging local authorities to reduce charges being paid by charities for planning applications, entertainment licenses etc.

· Uncertainty of ‘housing’ in those buildings – what about storage of equipment

· There was general agreement that Suffolk County Council should have looked to streamline their provision and maximise budgets without the need for the government to request budget cuts.

· It was agreed that Young Suffolk could use any Suffolk County Council budget for young people activity provision in a more effective way and in a quicker timescale.

· Funding – (Girlguiding) lost £5k per year that Suffolk County Council has pulled
Support for funding
· The Transforming Suffolk budget just approved at £2 million is actually very small for the whole of the county and the last time Suffolk County Council operated a similar fund, it was complicated and generally difficult to access for charities with limited management resources.

· Where to go to get funding
· Difficult to meet funding criteria

· Problem of finding match funding

· Assumption; what other organisations will pick up-what Suffolk County Council cease doing. Volunteering is very time consuming
· Sign Post medium sized organisation to small groups – so the small groups can access facilities 
· Need a wall of what volunteers need. (face book page) e.g. exchange & resources
· Importance of quality assured youth work. 

· Joint quality assurance standards
· Support for more integration of specialised & universal services
· Educating the community

· Mentoring / advocacy

· Education advice

· Treasure / trustee

· Safer neighbourhood team
· Ambitions to become a Health Awareness Project but need funding (Healthy Living Programme) Learning Integration through both cultures
· Martial arts ( Dance Music, Discipline Sports)

Sports Leaders

Games makers

Sportivate

Networked with nature partnering with England (Nature Resources)???

· Funding advice – More practical support with applications, E-mail support with applications

· Activities info for Children to participate in (Summer Activities)

· Looking for a facilitator of creative activities (paid role) one day in Summer

· Energy & drive is fantastic from VCS 

· Take over club or lose it. Need funding to up skill youth worriers, etc. Some funds but not enough. YP have taken ownership

· How can we encourage schools to share their facilities?

· What are the community benefit / purpose of schools? It should be more than 8.30-3.30pm

· Schools response; need to pay caretaker, cover insurance etc.

· How will the VCS pick up early warning signs – answer: more youth work training 

· Get the wider workforce to acknowledge youth work skills

· Respect youth work as a profession 
Question 2 - How you feel Young Suffolk can help to support you and your organisation best in the future?

· Specialists in the field – Young Suffolk is the specialist, being at end of telephone line (specially for safeguarding and local connection)

· Valuable quality standards – credibility, have value / has helped, motivation to join

· Perception of the voluntary sector

· Co-Young Suffolk helps with meeting spaces / training rooms / photocopying etc.

· Role of Young Suffolk as “inferences”. Representatives, Communication to members – two way.

· Flash e-mail – good communication 

· Locality Network – bringing together local community development Signpost to who they are / know what one another to do. Possibly 1 minute pitcher

· Helping with publicity

· Good news stories – shared

· Safeguarding Training

· More advice / support on funding issues

· Looking forward to supplementary School Cont!

· Have physical volunteer resource; they are prepared to share with other Supplementary Schools.

· Communications – Newsflash is great

· Young Suffolk should lobby a campaign

· Practical advice

· Brokerage – some issues but on a different scale for all organisations (Geographical, similar areas) Sharing expertise, more networking

· How to broker; how larger organisations can support smaller organisations

· To be part of a ‘lovely organisation’ like Young Suffolk. Their staffs have given me confidence.

· Help with training funding – where can I get it, who else.

· Poss. Broker meetings / conference between schools & supplementary school

· Barter services – in kind

Young Suffolk – support, funding, training, sharing expertise

· Less funding = less youth involvement – less quality

· Young Suffolk – offer training & support for youth involvement

· Limit to what parents can pay – only attract those who can pay

· Minibus Drivers – lack of under 33’s able to do this due to restrictions (time & money for course to take)

· Impact on costs to get drivers who can do

· Continue to distribute the excellent e-mails highlighting events and fund raising ideas.

· Continue to share information about the voluntary sector via e-mails or through the Network magazine.

· Could Young Suffolk put new seekers of funding in contact with successful recipients of funding to give mentoring advice?

· Support organisations as they cope with the current funding challenges.

· Keep providing the training opportunities especially the Youth Work course.

· Is there any chance of level 3 Youth Work training to be offered?

· Suggestion to match organisations to the Area roles.

· Provide opportunities for joint funding bids, maximising all organisations specialism

· Provide opportunities to share good practice.

· Make the most of the opportunities available for additional areas the voluntary sector could provide delivery, taking into account Suffolk County Council are now providing mainly targeted intervention.

· Suggestion that if larger organisations are putting on training & have a couple of spaces to spare for smaller organisations to purchase at a reasonable price. This would allow them to benefit from an economy of scale not usually on offer to them.

· Provide bid writing training & support.

· Provide a page on Young Suffolk for members to communicate.

