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EXECUTIVE COMMITTEE

Wednesday 09 December 2009
4.00 pm
1. Present: 

	Sara Blake (SCC)
	Mashbileg Madraig (Suffolk PCT)

	Marilyn Curran (MSDC)
	Lynn Mash (Suffolk Constabulary)

	Louise Fairbrother (MAP)
	


In Attendance: 
Jonathan Free (MSDC)




Val Coe (MSDC) 

Apologies:

	Tim Passmore – MSDC (Marilyn Curran substituting)

Ian Clark - MAP


        Action

	2.
	Minutes of 23 September 2009 Meeting and Matters Arising

The minutes were agreed.  There were no matters arising.

	

	3.
	Review of Community Strategy 
The Community Strategy had been written with a 10 year lifespan which expires in 2010.  Previous discussion about a revision had been deferred due to Local Government Review (LGR) and the possible demise of the MSLSP that would result.   However, if LGR did not proceed the Strategy must be updated.  
LM advised that to revise their Community Strategy  the West Suffolk LSP had brought together all the partners who considered each priority asking ‘Is it still fit for purpose?’, ‘What has changed?’ and ‘What needs to change?’.  

It was agreed that the process of involving people in developing solutions was very important and that the LSP should be taking a lead community role and feeding back community views.  To this end it was felt that a broad community event was needed.
It was suggested that it might be better to have a more brief Strategy with an underlying detailed Action Plan.

Concern was expressed regarding the additional resources that would be needed to undertake this review.  JF said that he had asked SCC for support during SB’s forthcoming six month absence.  He asked that each LSP partner consider whether they could individually give some time to the review or if not whether another person from the organisation could do so.  

MM said that health profiles were to be undertaken to find out why Mid Suffolk was at the top of the health table and that these could also be used to assist with the health priorities in the Strategy.
LM agreed to find out the cost of the West Suffolk LSP Community Strategy Review, although it was noted that this was undertaken without any community involvement.

LF said that she would speak to the voluntary sector members on the WSLSP and see how satisfactory they felt the review process had been.  
	LM

LF


	4.
	Local Government Review

It had previously been thought that LGR was unlikely to proceed but following the recent appeal dismissal LGR could now be back on again.  Much was dependent on the timing of the General Election next year.  The Boundary Commission preferred option was for a single unitary council but also confirmed that two unitary councils was a viable option.  The Secretary of State had opened up a final round of responses to the proposal, with the decision to be announced on 19 January.  For previous consultations it had been left for each of the LSP partner organisation to give an individual response but it was suggested that the LSP should also respond.  JF agreed to draft a response and to circulate it to all members for approval. 
It was agreed to defer the January Executive until 20 January when the decision would be known.

	JF

	5.
	Project Applications

Wingfield Barns – Capital/Revenue
It was felt the applications lacked the necessary information.  It was agreed that JF should give specific feedback on what would be relevant to include and the applicant invited to resubmit the applications for consideration at the January meeting.
LF also offered to work with the applicant on their applications if they wished.
   
	JF

LF


	6.
	Any other business

JF advised that indications were that the Performance Reward Grant for next year was likely to be much higher than expected.  Although not yet confirmed it was expected to be £331k.  This would mean that although the LSP currently dealt with applications in a relatively informal way it would need to take a more strategic approach in future.
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The Mid Suffolk LSP is committed to equality and diversity.  This means that we will not treat individuals or groups any different because of sex, colour, race, nationality, ethnic group, religion or national origin, age, marital status, disability, political belief, sexuality or class.  In our work we will make all reasonable efforts to make the LSP and the work it supports accessible to all parts of the community including those who are hard to reach or disadvantaged.  If you require this information in a different format or language please make your request to Jonathan Free, Mid Suffolk District Council, Council Offices, 131 High Street, Needham Market IP6 8DL Tel:  01449 724859 E-mail:  jonathan.free@midsuffolk.gov.uk

