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WAVENEY LOCAL STRATEGIC PARTNERSHIP MANAGEMENT BOARD – 15/07/08


Minutes of a meeting held at the Astral Centre, Lowestoft College, St. Peters Street, Lowestoft

on Tuesday 15 July 2008 at 10.00am.

Board Members present:

R Perkins - Waveney Economic Partnership – Vice-Chairman (In the Chair)

G Parsons - Lowestoft College 

Councillor W. Mawer – Suffolk County Council

M Burnside – Waveney Community Forum

S Henderson - Lowestoft Together

S Simpkin (Children & Young People)

A Stevens (Learning Skills Council)

R Smith (Suffolk Fire & Rescue Service)

Board Members who could not attend substituted by:

B Williamson substituted for M. Stonnard (GY&WPCT) 

Support Staff present:

S Baker (Chief Executive – WDC)
A Osborne (Suffolk Police)

L Robinson (Suffolk County Council)

T Leonard (Great Yarmouth LSP)

Others in attendance:

E Child (Audit Commission)

R Best (Policy Manager - WDC)

D Smith (Policy Officer - WDC)

A Facey (Minutes) (Committee Officer - WDC)

	
	RESIGNATION - LSP CHAIR

The Vice-Chairman read out an email received from Councillor M Bee, which tendered his resignation as Chairman of the Board with immediate effect and recommending that Councillor C Law take his place on the Board as the Waveney representative.

AGREED

That Election of LSP Chair be an extra-ordinary item at the October meeting.


	October Agenda

	1
	WELCOME AND INTRODUCTION


The Vice-Chairman welcomed everyone to the meeting and introductions were made.


	

	2.
	APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillor M Bee (WDC), 

M Stonnard and L Blizzard (GY&WPCT), Councillor J Hore and M Jelley (Police Authority), J. Ellerby (1st East).


	

	3.
	DECLARATIONS OF INTEREST

No Declarations of Interest were made.


	

	4.
	MINUTES


AGREED


That the Minutes of the meeting held on 6 May 2008 be agreed as a correct record and signed by the Vice-Chair.


	

	
	MATTERS ARISING 

Details were given of those actions outlined in the Minutes of May 2008 that had been completed.  Additional updates were given in relation to the following issues:

(1)
Minute 5(2) – LSP 

Richard Perkins had spoken at length with Jayne Brown (SCC) who was working on self-assessment peer work on LSPs. She had completed the first draft of her research and Richard would share this with the group once it is completed.

(2)
Minute 6 – Lowestoft Crash Pad


Alan Osborne had met with Angela Hayes (WDC) to ascertain a firm proposal of how the remaining £16,000 funding was to be allocated.

(3)
Minute 6 – Lowestoft Together
The funding of Lowestoft Together was discussed and the recommendation to Waveney District Council was that the LSP strongly support funding Lowestoft Together for its fourth year with the funding being administered by the Lowestoft Together Board. 

AGREED

That Stephen Baker (WDC) put the LSPs recommendation before Waveney District Council’s Cabinet meeting in July. 

(4)
Minute 9 – Community Safety Partnership Press Release
Alan Osborne advised that the press release would be drafted within the next week.


	Stephen Baker

Alan Osborne

	6.
	TRANSPORT STRATEGY FOR LOWESTOFT

Lucy Robinson (SCC) presented her report explaining the current proposals to tackle congestion within Lowestoft in the short to medium term and in the future.  

Members commented that the statistics used were somewhat out of date, but Lucy felt that the rationale behind the strategy would not change with new data.

Members were very concerned about the data as the perception was that Lowestoft already had more through traffic and when Eastport was up and running in Great Yarmouth this would exacerbate this.  Also the employment pattern had changed during the last 15 years with substantial closures of large businesses in the area causing people to commute further afield for work.  These issues needed to be taken into account when solutions were being put forward. 

Richard Perkins stated that WEP as well as the LSP would like up to date data used to ascertain what the present situation was and if the data had changed significantly then the strategy should be modelled appropriately to that.

Members discussed and questioned the details of the Transport Strategy.  In response to a number of their queries Lucy advised that:

· Rural Transport and the best way forward was still being studied but a suitable site for a ‘Park and Ride’ could not yet be found in Lowestoft.

· New crossings were proposed for pedestrians and cyclists.

· Eastport did pose a threat to Lowestoft with more through traffic. Therefore the third river crossing was being kept on the agenda.

· School travel plans were of great importance including the new 6th form college.

· Discussion would take place with the train service as part of the strategy and linking the train and bus services would be examined.

· Real time passenger information would be available in the town from this autumn.

· Bob Blizzard had prevailed to the Transport Minister to take Lowestoft more seriously and they have instructed the Highway Authority to carry out more work.

· The Highway Authority was drafting a proposal to go into the regional prioritisation process. 

AGREED

That the LSP support and encourage Suffolk County Council to work with the Highways Agency to undertake a comprehensive traffic survey and modelling for Lowestoft.
	Lucy Robinson


	7.
	PROPOSED ADDITIONAL MEMBERS FOR LSP

Martin Burnside advised that the Faith Groups had met to discuss representation on the LSP Board and Paul McDonough from St Margarets Church had been nominated.  He would be representing all faiths as part of his role and had past experience and contact with the LSP in Great Yarmouth.  His role at the Church was to broaden links with the local community.  Gwen Parsons advised that he was the College Chaplin and attended once a week to meet with any students, she confirmed that he could represent any faith.

AGREED

That Paul McDonough become the Faith Group representative on the LSP Board.

Martin referred to the proposed changes to the Constitution, agreed at the February meeting, where additional members of the Board had been identified.  He was concerned that these changes had been held up by the lack of an LSP facilitator. Richard Perkins said the Board had endorsed these changes.  Gwen Parsons understanding was that the Constitution needed signing-off before these could be endorsed.

Stephen Baker felt that if there were enthusiastic groups wanting to be involved with the LSP then this could be agreed as an interim change. 

AGREED

That the additional members identified at the February meeting could join the Board with immediate effect.


	

	8.
	FUTURE PROOFING – LOCAL GOVERNMENT REVIEW (LGR)

Richard Perkins stated that the LGR posed a fundamental threat to the Waveney LSP therefore there was an urgent need to develop a view on this.

Members were concerned about the options put forward by the Boundary Committee.

Stephen Baker advised that the original concepts invited were to take into account all of the 5 broad criteria The report reiterated this in the early stages then went into the realms of economic drivers, hence the suggestion that Lowestoft alone be linked to Norfolk.

The Boundary Committee wanted to hear the ‘voice’ of Lowestoft.  Historically Lowestoft residents were not very good at making their ‘voice’ heard therefore as an LSP there was a need to help and support this feedback process.

The proposed review was discussed at length and a summary of the points raised were:

· This was a unique opportunity to use Waveney Partnership TV to get the message out to the public.

· Lowestoft Together could be used to canvass the whole of Lowestoft to gather the view of the community.

· Waveney District Council would issue press releases to keep residents informed.

· WDC were to meet and discuss the review with Town and Parish Councils

· Suffolk LG Association had met and discussed this and passed a motion that they strongly disagree with Lowestoft being moved away and administered by Norfolk.

· The report needed analysing thoroughly.

· Other organisations such as the Police were affected by these proposals.

· There was a very strong argument against this proposal around education.

· Gt Yarmouth & Waveney PCT were concerned how as an organisation they could operate across 2 unitary authorities and the effects this review would have on the level of funding provided.

· The Waveney Prospectus would be torn to shreds by this proposal

· If the main drive of the proposal was economic then social issues would go by the board - this needed addressing.

· Lowestoft Air Festival could be used to gather some local opinion.

· Concern that assumptions would affect delivery of service, securing funding and recruitment of staff.

· Who would benefit from Lowestoft being in a greater Norfolk? 

· Organise an LSP Community Forum to gather feedback.

· Statement needed drafting and disseminating to the public that this was ‘not a done deal’.

AGREED

1. That Lowestoft Together, with the assistance of the Waveney Community Forum, canvass the whole of Lowestoft to gather feedback from the public on this proposal.

2. That a Working Group be created with key individuals from this Board. (It was suggested this be G Parsons/S Simpkin/  B Williamson/ S Henderson).

3. That Community Forums (Halesworth/Beccles/Lowestoft) be organised to gain feedback from the community.

4. That an extraordinary meeting be held in September to draft recommendations/proposals to the Boundary Committee.


	Richard Best/

Richard Perkins

to move these forward



	9.
	UPDATE ON LSP CO-ORDINATOR POST

Stephen Baker advised that this vacant post had been advertised and applications received. These applications were held as the proposal had since changed to extend the role to support the Waveney Economic Partnership (WEP) as well as the LSP.

Richard Perkins advised that the WEP Co-ordinator had secured alternative employment and there was a need for someone very active in this area, which was a 2½-3 day per week position.

After researching appropriate roles, it was proposed that there be one full-time post on WDC scale SO1/2 to provide support to both the WEP and LSP.

The general feeling of the Board was that someone at this level would be of enormous benefit to the LSP.

Martin Burnside offered the services of Waveney Community Forum to assist with staff support during the summer period.

AGREED

That a full time post to support the WEP and LSP at Scale SO1/2 be approved.


	Stephen Baker

	10.
	MINUTES OF PROJECT MANAGEMENT GROUP (PMG)

The draft Minutes from the Project Management Group held on 24 June    2008 were put before the Board.  

Alan Osborne advised on the funding and bid process.  £45k had been awarded via Suffolk County Council and the suggested allocation was £10k per Block Board and £5k towards the LSP Co-ordinator role.  Leah Douglas had sent pro-formas to all Boards and these would come before the October Board Meeting for sign-off.

AGREED

1. That the LSP approve the approach of £10K allocation per block.

2. That the draft Minutes of the meeting held on 24 June 2008 be received.

	

	11.
	THEME GROUP UPDATES

The Theme Groups Leads provided an update to the Board.

Block 4 – Waveney Economic Partnership (WEP)

Richard Perkins advised that WEP had established a Sector Action Teams to deliver outputs of the Waveney Prospectus and how to move forward on delivery and funding.

Block 2 – Community Safety Partnership

Alan Osborne advised that he had met with the Housing Group to discuss the £16,000 crash pad funding. It was proposed that £5,000 be put towards Housing Stock and £11,000 be used for a support bed at Felix House, separate from other residents, including the use of their support facilities.  If members were happy with this proposal this could be in place by November/December.

AGREED

To proceed with the use of funding as proposed.

He also reported that:

· funding was being concentrated on summer activities with full details available on the Waveney District Council website.  

· there was a 5.2% reduction in crime as at the same time last year.

· there were still problems with violence against a person

· shop-lifting had increased

· the number of drug offences had risen

Block 3 – Older People & Healthy Communities

Bernard Williamson apologised that due to him substituting at short notice he had no update report available. 

Block 1 – Children & Young People

Sally Simpkin advised that a successful bid had secured extra funding over two years to support young disadvantaged people in the Lowestoft area.  They were currently monitoring ‘NEAT’ figures.


	Alan Osborne



	12.
	DATE AND TIMES OF FUTURE MEETINGS

The dates for future LSP Board Meetings, which would all commence at 10.00am, were noted as follows: 

Extraordinary meeting - September 2008 - Date & venue to be advised 

Tuesday 7 October 2008 – Waveney District Council

Tuesday 9 December 2008 – PCT, Beccles

Agenda item for September

· Response to LGR

Agenda items for 7 October

· Presentation by Edwina Child (Audit Commission)

· Refresh Community Strategy

· Election of LSP Chair

· Block Board funding bids
	

	13.
	ANY OTHER BUSINESS

Richard Best gave a brief update on LAA2 targets, circulated statistics to the Board and advised that he would provide a schedule of those LAA2 targets which had been adopted by WDC within their overall 57 indicators to be circulated with these minutes. The Council proposed to work closely with the LSP to progress performance against the indicators particularly with regard to the health and place shaping indicators.
	Richard Best


The meeting was concluded at 12.40pm.



Chairman
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