MSLSP Project Application Form      
In applying for the MSLSP grant support we ask you to demonstrate how your project relates to targets within the MSLSP Annual Action Plan (2009/10) targets and the MSLSP Community Strategy. Details of the MSLSP Action plan are attached. Please be specific in your description of how this project will deliver against these targets. 

Please take into account that the following factor:  

· Will you be accessing other funds to part fund this project – if so please describe these and the percentage of the total project costs you are seeking from the MSLSP.

· Is your bid for funding for this year only or will your project be staged over two or more years – if the latter what is the likely future funding requirement?

· Please describe if your bid is for revenue funds and/or capital funds – please describe the amounts sought under each.
	Please describe which MSLSP Target/LAA2 your project supports? 

Also how it links to the MSLSP Community Strategy.
	LT 10 – Increase cultural participation in Suffolk

Local access to performances, arts workshops etc. in a rural area, far from urban centres.
LT 1 – Increase numbers of people volunteering

Stewards, performers, technical assistants and friends group. Increasing involvement of volunteers in setting the strategic programme.
NI 110 – Young people’s participation in positive activities
Arts workshops, classes and performances. Art exhibitions specifically curated for Suffolk schools, Wingfield art awards, positive holiday activities and inclusive education projects.
Contributing to:

A healthy community
Prosperous, thriving towns and villages
Active community involvement



	Project Lead 
	

	Name
	Geoff Doggett

	Job Title
	General Manager

	Organisation
	Wingfield Barns

	E-mail
	Geoff@smartangles.com

	Telephone
	01379 384505

	
	


Description of the Project

WINGFIELD BARNS:

An arts centre housed in converted farm buildings next to Wingfield College, owned and operated by Mid Suffolk District Council. The site is centred on a Grade II listed timber framed barn built in 1537 and includes 4 further studios/workshops, all of which provide performance/exhibition space. The studios are also ideal for meetings, workshops, courses and practical arts activities. The barn houses a small shop and café and the grounds are a perfect environment for outdoor theatre and other activities. A small accommodation unit is available for artists in residence which will help to attract high calibre teachers/tutors/artists from further afield. 
Proposed Activity

The present and proposed programme includes high quality art and photography exhibitions, touring drama and music performances, film screenings, community arts/theatre activities, schools art awards, community writing groups, teaching master classes, professional development training for art teachers and practising artists, art and drama workshops for disabled children & young people, cultural training opportunities for the unemployed and local community events including a Christmas bazaar and the village fete.
Costs (split Capital/Revenue)

All costs shown are revenue estimates for April 2009 to March 2010.
EXPENDITURE:

Buildings & grounds maintenance
£31,100

Transport



  £1,100

Supplies, services & materials
£23,000
Staff costs



£44,050

TOTAL




£99,250

INCOME:

Shop sales and donations

  £1,500

Ticket sales



£16,000

Vending/catering


  £2,500

Premises hire



£24,000

TOTAL




£44,000

Projected deficit




£55,250

Grant requested in this application
£12,250  (22.2% of expected net costs)
We would also like to apply for the same amount (£12,250) for 2010/11.
Impact/Outcomes 

The project delivers prestigious events and high standard cultural activities in a rural location, providing access for the local population to activities of a nature and quality not normally found outside major cities.
The project encourages volunteering as stewards, technical support, performers, participants and as friends of the arts, shaping the nature of project delivery.

Young people in the area (and further afield) have local access to a high quality arts offering and the opportunity to learn about, to enjoy and to participate in positive, creative cultural activities.
Arts/crafts/drama sessions for disabled children and young people will help support their families and carers.
Community volunteers, in the form of Friends of the Arts in Wingfield, are involved in planning the annual programme and local promotion of events. Future proposals include establishing a Community Interest Company with even more direct community input into policy setting.
Supporting Information

Wingfield Barns became the home of Wingfield Arts and Music in 2000, following a £1.4 million conversion project partly funded by the Arts Council.
This organisation subsequently folded, but Mid Suffolk District Council has taken over the barns and brought them back to life. The barns were reopened in 2009 with an enthusiastic and entrepreneurial management team and we are working hard to build relationships with the local communities, artists, schools and all those interested in the arts.

The barns offer a top class arts and entertainment venue and are already attracting prestigious exhibitions and performances not usually accessible in such a rural area.

The future programme has an emphasis on community involvement, education and training. Discussions are currently taking place to provide arts and cultural workshops and activities for disadvantaged groups, particularly the elderly, disabled children and their families and carers.

The long term plan is for the barns to become a financially self sustaining operation set up as a charitable trust or community interest company. A close relationship has been established with the county arts adviser with increasing numbers of school visits and professional development days. The barns currently represent an accessible arts teaching facility unique to the area. 


















