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WAVENEY LOCAL STRATEGIC PARTNERSHIP MANAGEMENT BOARD – 06/05/08


Minutes of a meeting held at North Suffolk Skills Centre, Harrisons Lane, Halesworth

on Tuesday 6 May 2008 at 10.00am.

Board Members present:

R. Perkins - Waveney Economic Partnership – Vice-Chairman (In the Chair)

G. Parsons - Lowestoft College 

M. Jelley – Suffolk Police

Councillor J. Hore - Police Authority

Councillor W. Mawer – Suffolk County Council

M. Burnside – Waveney Community Forum

S. Henderson - Lowestoft Together

Board Members who could not attend substituted by:

D. Allen substituted for A. Stevens (Learning & Skills Council) 

L. Blizzard substituted for M. Stonnard (GY&W PCT) 

S. Crawley substituted for T. Ellis (Jobcentreplus) 

L. Broadhurst substituted for S. Simpkin (Children & Young People)

Others in attendance:

F. Sheldon (Waveney Community Forum)

E. Child (Audit Commission)

S. Green (Go-East)

Support Staff present:

L. Douglas (Head of Service  - WDC)

A. Osborne (Suffolk Police)

L. Robinson (SCC)

T. Cable (WEP - WDC) 

B. Russell (Waveney Community Forum)

A. Facey (Minutes) (WDC) 

	
	
	

	1
	WELCOME AND INTRODUCTION


The Vice-Chairman welcomed everyone to the meeting and introductions were made.


	

	2.
	APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillor Mark Bee (WDC), Jenny Foster, Sally Simpkin, Clair Harvey and Mike Stonnard.


	

	3.
	DECLARATIONS OF INTEREST

Councillor Wendy Mawer and Richard Perkins declared personal interests as Board Members for 1st East.


	

	4.
	MINUTES


AGREED


That subject to the following amendment, the Minutes of the meeting held on 19 February 2008 be agreed as a correct record and signed by the Vice-Chair.

· Item 5(1) “”Housing Economic Partnership” should read “Waveney Economic Partnership”


	

	
	MATTERS ARISING 

Details were given of those actions outlined in the Minutes of 19 February 2008 that had been completed.  Additional updates were given in relation to the following issues:

(1)
Minute 5(1) – Housing Group

Richard Perkins had spoken with John O’Sullivan (St John’s Housing) about the progress of the Group and how it could be integrated within the Waveney Economic Partnership and other larger groups.  He had also spoken with Steven Javes and a couple of private individuals about establishing an active housing group to participate with the LSP. 

(2)
Minute 5(7) – LSP Constitution and Terms of Reference Update


Work on updating the Constitution was still ongoing, PMG had made some recommendations/amendments to the draft and these would come before the Board at the next meeting.


Concern was expressed about the amount of time being spent reviewing the Constitution and that it was not vast structures needed but willing people to take on tasks.  It was also felt that recipients of LSP funding were not being held accountable to report back with outcomes on what they had achieved.


Martin Burnside advised that there was much good practice being carried out by other LSPs around the country and that these should be examined for guidance.


AGREED


That Clair Harvey research and advise on the best performing LSPs.

(3)
Minute 5(10) – LSP Funding


PMG were in the process of developing an appraisal process for allocation of the grant money and bids would be invited.  Guidance and application forms would soon be available for the four themed groups to work through which would then be passed to the PMG Appraisal Panel for sign off.  The recommendations would come back to the Board for final endorsement.


	CH



	6.
	MINUTES OF THE PROJECT MANAGEMENT GROUP (PMG)

The Minutes from the Project Management Group held on 15th April 2008 had just been received, Richard Perkins apologised for this and advised that this would be addressed for the future.  These would be circulated with the minutes from this meeting. 

Lowestoft Crash Pad

Leah Douglas advised that funding had been allocated for this project by the LSP and the research work had been commissioned and delivered.  The remaining balance was £16,000 and as requested in Angela Hayes’ email they would like to use this to investigate alternative housing provisions.  Technically the money should be returned to the County but the LSP could endorse this approach.

Councillor Hore supported retaining the money, as there was a known gap in the housing market for young people, but with a six-month time limit set and a review at the October Board meeting. 

Alan Osborne advised there was a number of young people on the verge of offending because of the need for housing therefore a referral method with existing groups were needed. Richard Perkins felt these groups needed to be part of the Housing Group when up and running and asked Alan to provide information of the groups to Tanya Cable.

Gwen Parsons suggested that groups already in existence should be tasked to rapidly move this forward.  Alan advised that the Prolific Offenders Group had already been paid to look at this.


AGREED

That the Prolific Offenders Group be used to move this issue forward.


	AO

AO


	
	Lowestoft Together

Bob Russell attended and provided an overview of the work of Lowestoft Together, which was now entering year 3 of a 4-year programme.  Further information could be found on the website or by contacting any member of the team.  He advised that they were currently looking to hold three cultural events in the area; were in discussion with their counterparts in Great Yarmouth about neighbourhood management; would be working on an exit strategy and looking at how the projects could be sustained.

The Board commended the work of Lowestoft Together and discussed the various projects and sustainability.

Richard Perkins asked that each Block Board Chair at their next meetings look at how to shape and deliver sustainability for Lowestoft Together and other LSP initiatives and bring their ideas forward to the next Board Meeting.

Leah Douglas advised that under new regulations funding would no longer be ring-fenced for Lowestoft Together, therefore a report was to be submitted for consideration to the Waveney District Council’s Executive in July on their final year funding requirements.  She asked that any comments or views that Board Members had about the work of Lowestoft Together be fed to Bob Russell for inclusion in this report.


	Block Boards

All Members

	7.
	REVISED MINUTES OF PROJECT MANAGEMENT GROUP (PMG)

The Minutes from the Project Management Group held on 17th January 2008 had been slightly revised and were put before the board for approval.  It was requested that any future amendments to minutes be highlighted in italics.

AGREED

That the Minutes of the meeting held on 17 January be agreed.

	

	8.
	WAVENEY LSP -  RISK ASSESSMENT

The Board had requested this as a standing item to enable them to be kept up to date on progress.

Leah Douglas provided an update on the Action Order and advised that work was currently being undertaken to update the LSP website.

An “Aspire to Perform Assessment Toolkit” was available that could be used to measure the performance of the LSP and Leah suggested that this could be included within the half-day workshop.  The toolkit had been piloted and was felt to be very useful.  This would be taken to the next PMG meeting and a formal report produced for the next Board meeting on how it could be implemented.

Lyn Blizzard commented that the Sustainable Community Strategy, written some time ago, needed refreshing with actions of the thematic groups linked into it. 


	

	9.
	THEME GROUP UPDATES

The Theme Groups Leads had been asked to submit a quarterly update to the Board.

Block 4 – Waveney Economic Partnership (WEP)

Tanya Cable advised that she would circulate the quarterly reports, which outlined in more detail what Waveney Economic Partnership (WEP) were doing, with the minutes of this meeting.

Block 3 – Older People & Healthy Communities

Lyn Blizzard advised they were currently updating the action plans.  The merits or otherwise of combining both LAA’s were being evaluated and hoped to provide their findings to the next PMG with the proposed action plans.

Block 2 – Community Safety Partnerhip

Martin Jelley provided an update on their 3-year targets.  It was positive news with targets reducing and he recommended drafting a press release to send out on behalf of the LSP.

Block 1 – Children & Young People

Liz Broadhurst outlined her report and advised that further statistics could be provided if required.  Youth Opportunity funding was now available for next year and information was available on the website on how to apply for this.

AGREED

    (1)
That Martin Jelley draft a press release on behalf of the LSP.

    (2)
That Liz Broadhurst provide further statistics for information 
purposes.


	TC
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	10.
	LAA2 UPDATE – INDICATORS & TIMESCALES

Richard Perkins gave a brief outline of a bulletin received from Go-East.

Steve Green advised that following on from the Accountable Bodies Group a meeting had taken place with High Level Partners.  Suffolk had the fewest set of indicators in the East of England and they were currently working on tasks towards achieving these indicators.

Edwina Child offered to attend the October meeting to give a presentation on what was expected.

AGREED

That Edwina Child gives a presentation at the 7 October meeting.


	

	11.
	WAVENEY AND GREAT YARMOUTH SUB-REGIONAL GROUP

Richard Perkins advised that the core business at the last meeting had been a further refinement of the IDP, which would hopefully be signed off at their next meeting.


	

	12.
	DATE AND TIMES OF FUTURE MEETINGS

The dates for future LSP Board Meetings, which would all commence at 10.00am, were noted as follows: 

Tuesday 15 July 2008 – Astral Centre, Lowestoft College

Tuesday 7 October 2008 – Waveney District Council

Tuesday 9 December 2008 – PCT, Beccles

Agenda items for 15 July

· Sign-off Constitution

· Future proofing LSP

· Update on Housing Group

Agenda items for 7 October

· Presentation by Edwina Child (Audit Commission)

· Refresh Community Strategy


	

	13.
	ANY OTHER BUSINESS

Leah Douglas advised that Dawn Hickman, the LSP Coordinator, had found alternative employment.  She reported that the post was currently advertised with a closing date of 15 May.


	


The meeting was concluded at 11.50pm.



Chairman
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