Young Suffolk AGM 12th November 2008
Workshop Feedback

Introduction

At this year’s Young Suffolk AGM we were delighted to welcome Becky Warner, Gavin Connelly and Olly Jacobs from Young Suffolk’s v programme to talk about their experiences as Volunteers. In addition Tina Hines, Stephen Watts and Katrina Browning from Suffolk County Council also spoke about their proposals for funding the voluntary sector in the future. After the two inputs the AGM delegates were split into five discussion groups addressing a series of questions related to the two inputs. Here are the key points identified in those discussion groups.

How can we involve more young people in our organisations?
· Development of Youth Actions Teams (YAT’s) to help shape services and have youth led activities

· Work with schools to develop YAT’s

· More involvement with V programme

· Raising awareness of what volunteering actually is
· Analysis of the market place 

· how many young people are out there

· how many are in your area

· Run specific projects

· Mentor programmes for other young people

· Use existing experience to build
· Peer mentoring in schools

· Youth forum – very empowering!

· Recruitment by other volunteers

· Involved in decision making process

· Need to listen to young people – enhance skills 

· Be prepared to engage with young people at organisational level

· Communication skills

· Mentors (MATES/BUDDIES)

What are the barriers to young people volunteering?
· Lack of knowledge – young people

· Stereotyping – “geeky”

· More activities/youth clubs are needed

· Issues of public transport – access

· Need free recreational activities for young people

What attracts young people to volunteering?

· What motivates them, different opportunities would appeal to different individuals

· Music

· Media

· Dance

· Chance to prove

· Helping others – giving something back
· Recognising different levels of volunteering

For organisations/statutory bodies do you feel your volunteering opportunities are attractive – how could you make them more attractive?

· Struggle to identify “fun” opportunities that appeal to young people

· Never really thought about young volunteers – we use lots of volunteers in our project

· Adding to a skill base. Making sure young people are involved from the beginning. Governance can be a learning process and not daunting

· Thinking “out of the box”

· Building strong and sustainable relationships within the community

· Young people need to see a result from consultations

· Youth forums

Money, Money, Money (feedback on the input from Suffolk County Council Representatives) 
Is it clear – commissions/grants/partnership agreements? What are the concerns? Do the Council make good use of their funding?
· Terminology/Jargon confusing

· Not relevant to the small grassroots organisations (majority of Young Suffolk membership)

· A flowchart – showing different methods and eligibility would be useful

· If funding goes through districts might be difficult for medium sized organisations working across districts/county

· However through districts would enable small local organisations to deliver small projects 

· Is there training available?

· Need to make sure information is available and clear

· Do the infrastructure organisations have the expertise or knowledge in offering advice in this?

· The children and young peoples sector has specific needs whilst still within the third sector
· Suffolk County Council welcome feedback to ensure a robust plan

· Capacity and time to put applications and bids in 

· A central pot will be advertised

· Website will outline grants and their criteria

· Continuity is important

· Communication, clear focus from council needed

· Process is complicated, direct council support needed

· Young Suffolk is great!! Help jargon bust and get to the right contacts in the council

· Difficulty in knowing buzzwords

· 3 year funding keeps the topic at the forefront, it would be nice to focus on service

· Problem of going into mainstream

· Not applicable to small organisations 

· Concern getting core funding to keep what we’ve got open 

· Partnership agreements are a step forward, need to see it through

· Innovative not to go through LSPs grants

· Need collective responsibility of Young Suffolk – sharing expertise and resources

· Draw in the small organisations

· Peer mentoring role of groups

· QS – level of trust needed

· Suffolk County Councils use of funding could be better. 
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