 Racial Harassment Forum Implementation plan 2007-2008 – Reviewed Annually 


THE RACIAL HARASSMENT FORUM (RHF) Business Plan

2005 – 2008

 (Coordinated by the Racial Harassment Initiative)

Our Vision and values

Aim 


To develop and implement a multi-agency approach to tackle racial harassment in Suffolk.

Objectives

1 - To challenge racism amongst young people and the wider community, promoting inclusive and cohesive communities that value diversity

2 - To encourage victims of racial harassment and violence to report incidents

3 - To provide advice, support and advocacy to all victims reporting incidents of racial harassment and violence

4
- To coordinate action against perpetrators through partnership working

5  - To monitor and record all incidents of racial harassment and the roles and work of groups and agencies, across the county, ensuring that quarterly fact sheets are available on line

6 - To measure performance against satisfaction levels of service users Identifying, implementing and                  publicising good practice across the county
7  - To undertake a full Equality Impact Assessment on policies, which cover racial harassment the      work within the county and to consider a broader hate crime remit.
Supporting agencies

· Suffolk Constabulary
· All District and Borough Councils

· Victim Support Service

· Citizen Advice Bureaux across Suffolk

· Suffolk County Council (SCC)

· Registered Social Landlords (RSLs)

· Crown Prosecution Service (CPS)

· Probation Service

· New and Emerging Communities Forum

· Racial Harassment Forum

· Ipswich and Suffolk Council for Racial Equality

· Suffolk County Council 

· Multi Agency Forum for Refugee and Asylum Seekers

· Gypsy and Traveller Steering Group

Other targets that relate to all objectives within the business plan : 

· CDRP shared priority to ‘provide a service to victims of racial harassment who report racist incidents in order to improve their quality of life in Suffolk’
· LPSA2: reduce the number of people who perceive ASB as a problem from 9.3% to 3% by 2008

· “A Better Way for Suffolk” - A Healthier, Prosperous and Safe Suffolk.


	
	Objective 1

To challenge racism amongst young people and the wider community, promoting inclusive and cohesive communities that value diversity 


	
	Actions
	Lead Agency
	Supporting Agencies
	Targets

(Timescales, review period)
	Resource Implication
	Update

March 2008
	Links with other targets

	1.1
	Promote RHF in media and amongst agencies 
	Racial Harassment Forum 
	All members
	Ongoing
	Within existing resources
	
	RHF Consultation

	1.2
	Have  one open forum RHF meeting elsewhere in the county
	Racial Harassment Forum
	All members
	TBC 
	Within existing resources
	
	RHF Consultation

	1.3
	To update the LEA guidelines for reporting and recording racist Incidents to include all hate incidents in Suffolk Schools To include private schools
	Children and Young People Services 
Minority Ethnic Traveller Achievement team

	Racial Harassment Initiative
	Develop county wide working group September 2007. 

Revise guidelines by July 2008
	Within existing resources


	
	Suffolk Children and Young People Plan 2006-2009:

Priority SS3 *1
Priority MPC2 *2

Priority MPC4  *3

	1.4
	To continuously improve and utilise the “Theatre In Education” project.  This is a tool and learning resource to help raise awareness amongst 6-10 year olds of the impact of hate crime on vulnerable groups within Suffolk.


	Gill Brigg, commissioned by Children and Young People Services)


	Racial Harassment Initiative 

Children and young People Services 

Schools

Crime & Disorder Reduction Partnership
	Jan 2008-Feb 2008
	10k

	
	Suffolk Children and Young People Plan 2006-2009:

Priority SS3 *1

Priority MPC4 *3

	1.5
	To promote the national “Kick Racism Out of Football” campaign
	Ipswich Town Football Club
	Racial Harassment Initiative

Suffolk Constabulary

Crime & Disorder Reduction Partnership’s

Night Safe 

Drug and Alcohol Action Team
	November 

2007
	Within existing resources
	
	Priority MPC4 *3

Social Inclusion and Diversity Plan 2006-2008.



	
	Objective 2

To encourage victims of racial harassment and violence to report incidents


	
	Actions
	Lead Agency
	Supporting Agencies
	Targets

(Timescales, review period)
	Resource Implication
	Update

March 2008
	Links with other targets

	2.1
	Review the ‘Third Party Reporting Project’ identifying new reporting centres (at least 5 of which will include Housing Associations).  Ensure that all centres receive training on identifying and recording racist incidents.

Media campaign to launch existing / new centres across Suffolk.


	Racial Harassment Initiative
	Ipswich Town Football Club

Suffolk Constabulary

Suffolk County Council, Communications Team 

5 housing Association to be identified 
	Review all centres by Sept

2007

Media Campaign March 2008


	Within existing Resources
	
	· Social Inclusion and Diversity Plan 2006-2008.

· CDRP target * 4
· Best Value Performance Indicator - 2b *5

	2.2
	To review Ipswich Gypsy and Traveller site Third Party Reporting Centre Pilot. 
If appropriate launch racist incident reporting centres at: 

· Gypsy and Traveller site Lowestoft.  
· Gypsy and Traveller site in Beckrow. 
	Racial Harassment Initiative 
	Traveller Liaison Officer

Traveller Education support Service  

Ipswich Borough Council 

Gypsy and Traveller community

Waveney District Council


	Review Pilot Sept 2007

Launch others January 2008
	Within existing resources
	
	Social Inclusion and Diversity Plan 2006-2008 – (improving the social well being of Gypsies and Travellers & bridging the gap between travellers and settled communities).
Best Value Performance Indicator - 2b *5

	2.3
	To hold workshops with 6 Citizen Advise Bureaux’s (CAB’s) in Suffolk.  Ensuring they are trained to identify and record incidents.  This is with a view to increasing Third Party Reporting.
	ISCRE
	Citizen Advise Bureaux’s & Regional Manager

Racial Harassment Initiative
	March 2008
	Within existing resources


	
	Social Inclusion and Diversity Plan 2006 - 2008.

CDRP target * 4
Best Value Performance Indicator - 2b *5

	2.4
	To support the Partnership Development Project by working with Menter * 7 who are developing a regional Hate Crime Conference.  The aim of the conference is to share good practice, particularly around new and emerging communities. 


	Menter

Racial Harassment Initiative
	Racial Harassment Initiative

)
	Sept

2007


	Within existing resources


	
	· Social Inclusion and Diversity Plan 2006-2008

· Best Value Performance Indicator - 2b *5



	
	Objective 3

To provide advice, support and advocacy to all victims reporting incidents of racial harassment and violence

	
	Actions
	Lead Agency
	Supporting Agencies
	Targets

(Timescales, review period)
	Resource Implication
	Update

March 2008
	Links with other targets

	3.1
	Target community groups not currently engaged with RHF
	
	
	
	
	
	

	3.2
	To develop literature for schools on giving advice to parents on issues of hate crime and race hate crime.
	Racial Harassment Initiative


	Childrens and Young people services
	March 2008
	Within existing resources
	
	Best Value Performance Indicator 2 b * 8

	3.3
	To refer 20 victims of hate crime into the specialist counselling service provided by Ipswich Concern Counselling.
	Racial Harassment Initiative


	Ipswich Concern counselling

Suffolk Constabulary, Victim care Centres

Victim Support

Refugee Council
	March 2008
	Within counselling budget
	
	



	
	Objective 4

To coordinate action against perpetrators through partnership working


	
	Actions
	Lead Agency
	Supporting Agencies
	Targets

(Timescales, review period)
	Resource Implication
	Update

March 2008
	Links with other targets

	4.1
	Review the regularity / effectiveness of Case Conferencing in Suffolk 2006-2007.  Presenting a briefing paper to the Racial Harassment Forum & Case Review Panel.

Provide Quarterly updates on case Conferencing to the Racial Harassment Forum and Case Review Panel. 


	Suffolk Constabulary, Hate Crime Officer

Suffolk Constabulary, Hate Crime Officer
	Racial Harassment Initiative

Racial Harassment Initiative


	Sept 

2007

Quarterly
	Within Existing Resources

Within Existing Resources
	
	Best Value Performance Indicator 2 b * 9



	
	Objective 5

To monitor and record all incidents of racial harassment and the roles and work of groups and agencies, across the county, ensuring that quarterly fact sheets are available on line


	
	Actions
	Lead Agency
	Supporting Agencies
	Targets

(Timescales, review period)
	Resource Implication
	Update

March 2008
	Links with other targets

	5.1
	Continue to monitor and record racist incidents across the county.

Provide data for relevant BVPI’s to all district and borough Councils on request
	Racial Harassment Initiative

Racial Harassment Initiative
	Suffolk Constabulary
	Combination of quarterly and annually

Combination of quarterly and annually
	Within Existing Resources

Within Existing Resources
	
	Best Value Performance Indicators: * 10
2b 

29

174

175




	
	Objective 6

To measure performance against satisfaction levels of service users Identifying, implementing and publicising good practice across the county


	
	Actions
	Lead Agency
	Supporting Agencies
	Targets

(Timescales, review period)
	Resource Implication
	Update

March 2008
	Links with other targets

	6.1
	Develop a complaints procedure to be distributed to all victims at first point of contact


	Racial Harassment Initiative
	Customer Services Direct
	March 2008
	Within Existing Resources
	
	Best Value Performance Indicators * 11
2b 





	
	Objective 7

To undertake a full Equality Impact Assessment on policies, which cover racial harassment the work within the county and to consider a broader hate crime remit.


	
	Actions
	Lead Agency
	Supporting Agencies
	Targets

(Timescales, review period)
	Resource Implication
	Update

March 2008
	Links with other targets

	7.1
	Equality Impact Asses all RHI policies to ensure we do not discriminate in the way that we provide services and here possible we do all we can to promote equality and good relations between different groups


	Racial harassment Initiative 
	Suffolk County Council, Diversity Team
	March

2008
	Within Existing Resources
	
	Equality Standard for Local Government


Objective 1 – Links with other targets





*1 - Priority SS3  - children and young people are protected from crime, anti-social behaviour or bullying, Suffolk Children and Young People Plan 2006-2009. 


*2 - Priority MPC2 - children and young people are recognised for their responsible behaviour, and supported in reducing offending and anti-social behaviour, Suffolk Children and Young People Plan 2006-2009.


*3 - Priority MPC4- children and young people are tolerant and supportive of each other, and respect differences in their communities, Suffolk Children and Young People Plan 2006-2009.  

















Objective 2 – Other Targets defined





* 4 – CDRP shared priority to ‘provide a service to victims of racial harassment who report racist incidents in order to improve their quality of life in Suffolk’


* 5 - BVPI 2b – Duty to promote race Equality – Increasing confidence in reporting racist incidents


* 6  – Take Away Racism, A Study of community engagement between Suffolk Constabulary and Turkish people within county, February 2007


* 7  - The Partnership Development Project’s main aim is to assist integration of asylum seekers and refugees in the East of England and to improve local community cohesion through     partnerships working.  The project is managed by MENTER, a regional network of Black and minority ethnic (BME) organisations and communities for the East of England.








Objective 3 – Links with other targets  





* 8 -  BVPI 2b – Duty to promote Race Equality – Increasing confidence in reporting racist incidents 





Objective 4 – Links with other targets





* 9 - BVPI 2b – Duty to promote Race Equality – Increasing confidence in reporting racist incidents 





Objective 5 – Links with other targets





BVPI – best Value Performance Indicators * 10:





2b –    Duty to promote race Equality – Increasing confidence in reporting racist incidents & increasing satisfaction in the way that racist incidents are dealt with resulting in  


           further action.


29 -    Equality Standard for local government


174 – The number of racial incidents reported to local authorities and subsequently recorded per 100,000 population 


175 – Percentage of racial incidents reported to local authorities that resulted in further action 








Objective 6 – Links with other targets





BVPI – best Value Performance Indicator * 11: 





2b – Duty to promote race Equality –increasing satisfaction in the way that racist incidents are dealt with resulting in further action.
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