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WAVENEY LOCAL STRATEGIC PARTNERSHIP MANAGEMENT BOARD – 21/10/08


Minutes of a meeting held at the Astral Centre, Lowestoft College, St. Peters Street, Lowestoft

on Tuesday 21 October 2008 at 2.00pm.

Board Members present:

R Perkins - Waveney Economic Partnership – Vice-Chairman (In the Chair)

M Burnside – Waveney Community Cohesion Partnership

J Ellerby – 1st East

S Henderson - Lowestoft Together

J Hore – Police Authority

P McDonough – Faith Groups

T Miller - Lowestoft College 

C Pinsent – Waveney Community Forum

R Smith (Suffolk Fire & Rescue Service)

Board Members who could not attend substituted by:

L Blizzard substituted for B Williamson (GY&WPCT) 

S Crawley substituted for T Ellis (Jobcentreplus)

Liz Broadhurst substituted for Sally Simpkin

Co-opted Member

T Leonard (Great Yarmouth LSP)

Support Staff present:

S Archer (Strategic Director – WDC)
A Osborne (Suffolk Police)

L Robinson (Suffolk County Council)

B Russell (Lowestoft Together)

Others in attendance:

E Botley (Audit Commission)

J O’Sullivan (St Johns Housing Trust)

R Best (Policy Manager - WDC)

A Facey (Committee Officer - WDC) (Minutes)

	1. 
	WELCOME AND INTRODUCTION


The Vice-Chairman welcomed everyone to the meeting and introductions were made.


	

	2. 
	APOLOGIES FOR ABSENCE

Apologies for absence were received from Cllr C Law (WDC), T Fleet (SALC), M Jelley (Police Constabulary), Cllr W Mawer (WDC), D McCracken (Learning & Skills Council), S Simpkin (Children & Young People), B Williamson (GY&WPCT), S Baker (WDC), A Charvonia (WDC) and C Harvey (SCC).


	

	3. 
	DECLARATIONS OF INTEREST

Richard Perkins declared a personal interest as a member of Lowestoft College Corporation, Director & Trustee of Waveney Community Forum, Director of Suffolk Chamber of Commerce, Director Waveney Chamber of Commerce and Director of 1st East.

Cllr Jane Hore declared a personal interest as member of Lowestoft College Corporation.

Martyn Burnside declared a personal interest as Chief Officer of Waveney Community Forum.

John Ellerby declared a personal interest as member of 1st East.

Christine Pinsent declared a personal interest as member of Waveney Community Forum.
	

	4. 
	ELECTION OF LSP CHAIR

Nominations were sought for the election of Chair for the Waveney LSP.  Liz Broadhurst nominated Richard Perkins.

RESOLVED

That Richard Perkins (Waveney Economic Partnership) be appointed as Chair of the LSP for a term of one year.

Richard Perkins as newly elected Chair presided over the remainder of the meeting.


	

	5. 
	MINUTES


AGREED


That subject to the following minor amendments, the Minutes of the meeting held on 15 July 2008 be agreed as a correct record and signed by the Chair.

· Item 2 – “Police Authority” should read “Police Constabulary”

· Item 4(2) – delete “s” from “Hayes”

· Item 11 Block 2 – “Felix” should read “Phoenix”

· Item 11 Block 1 – “NEAT” should read “NEET”

	

	6. 
	MATTERS ARISING 

Details were given of those actions outlined in the Minutes of 15 July 2008 that had been completed.  Additional updates were given in relation to the following issues:

(1)
Minute 4(3) – Lowestoft Together 

Bob Russell advised he had discussed funding with Arthur Charvonia (WDC) but did not know the outcome of the recommendation to Waveney District Council’s Cabinet meeting.

RESOLVED

That the outcome of Waveney District Councils July Cabinet meeting be reported to Members.

(2) 
Minute 4(4) – Community Safety Partnership Press Release
Alan Osborne and Karen Hubbard had met with the Lowestoft Journal and a series of adverts would be published in the Journal.

(3) 
Item 6 – Transport Strategy for Lowestoft
Richard Perkins advised that work was in hand with Faber Maunsell.

(4) 
Item 8 – LGR
Richard Perkins advised that meetings had been held at the Wherry Hotel, Oulton Broad and Waveney House, Beccles; also feedback had been received from various partners.  Resulting from this the clear response was that the breaking up of Waveney was not wanted.

Alan Osborne stated that agencies were not using the Waveney Community TV and urged everyone to use this service.  Richard Perkins said that from an LSP viewpoint there was a need to ensure that this service survived and this was something the new LSP Manager, when appointed, could take on board. 


	Amanda Facey

	7. 
	MINUTES OF PROJECT MANAGEMENT GROUP (PMG)

The draft Minutes from the Project Management Group held on 25 September 2008 were put before the Board.  

Alan Osborne advised that:

· the various performance reward grants were discussed at length.   

· A letter would be sent to the Secretary of State by WEP outlining the impact EEDA budget cuts would have on Waveney.  Stephen Archer confirmed that the 20% cut in funding would have a significant impact on EEDA’s ability to deliver.

Bob Russell updated members on the position regarding the funding of Lowestoft Together.  He advised that funding had been reviewed in light of Waveney District Council’s funding problems, and this had been severely/substantially reduced with an overall cut of 30%.  The Lowestoft Together Board had accepted the new budget and would continue to administer the remaining funds until the end of 2009.  Discussions for Year 4 funding were currently taking place with Waveney’s Assistant Chief Executive.

Sue Henderson said they had reluctantly accepted the reduced funding and it was difficult to gauge at present what impact this would have.  There was still a keenness to go forward but there was now a need to be more targeted when allocating money.


Bob Russell advised that the majority of 20 Lowestoft Together members were local residents who had all worked exceptionally hard to make Lowestoft Together work.

Stephen Archer stated that Waveney felt this delivery vehicle to be superb but they did have a financial challenge at present and all services were being dealt with using the same approach. Waveney were committed to looking at supporting this project beyond year 4. 

Martyn Burnside was concerned that the LSP had not been made aware at an early stage of any changes to the funding situation of an area-based grant from LAA Funding also to the change in emphasis of control from the LSP to WDC.  He had written to Go-East for background information and read out the main points from their response explaining that WDC was expected to demonstrate how they had spent the money allocated to them.  He recommended that the LSP find out what Waveney District Council intended to do with the cuts made.

Stephen Archer agreed to pick up this action point and said that Waveney was working hard to balance the services it provided but had a strong community focus as to what it did.

Cllr Hore advised that this issue had been informally discussed at the LAA2 Joint Scrutiny Panel.

Tim Leonard said it had always been made clear that this Area Based Grant was not ring fenced but there should be an audit trail of what it had been used for.

AGREED

That the draft Minutes of the meeting held on 25 September 2008 be received.

	Stephen Archer

	8. 
	LSP MANAGER

Richard Perkins advised that the post of LSP Manager had been advertised internally at Waveney District Council.  It would be on Local Authority Grading PO1 and would also  facilitate WEP at a very high level.  Five short-listed applicants would be interviewed for the post on Friday 24 October.


	

	9. 
	THEME GROUP UPDATES

The Theme Groups Leads provided an update to the Board.

Block 1 – Children & Young People

Liz Broadhurst advised that 

· The £950,000 Lowestoft Extended Schools Funds had gone live on 19 September. This was for children and young people who were suffering economic disadvantaged circumstances.  

· Workshops were planned for the next couple of weeks to help schools decide how to spend the money. 

· The School Reorganisation review was still on going.  

· Integrated Teams were now being looked at for the Northern Area Children Areas (Eye, Debenham, Framlingham, Leiston, Stradbroke, Saxmundham and Lowestoft).  

· She would provide a copy of what was happening with task groups to next meeting.

Paul McDonough advised that a meeting for Governors of North Lowestoft Schools to assess current and future buildings was being held on 13 November at the Aspire Centre, Denes High School. 

Martyn Burnside referred to the Bungay & Halesworth School Reorganisation Review and advised that Bungay had an ambition for a Community Resource Centre; therefore if any school buildings became available they would like to be considered for one of these.

Block 2 – Community Safety Partnership

Alan Osborne advised that 

· To date there was a 2.3% reduction in Waveney Crimes

· Crime figures were 6% lower than August

· Shoplifting and other thefts had increased

Priorities:

· Community Safety Partnership had started to engage in a 2 process publicity campaign (1) a publicity campaign and (2) embark on a high profile criminal damage campaign beginning on Halloween, concentrating on high crime areas.

· To take forward support for the Lowestoft Exclusion Order because of the increase in shoplifting they would engage more with businesses to provide help.

He reported that at the Justice Awards they had achieved the Partnership of the Year for Suffolk. This showed recognition for the work achieved.
Block 3 – Older People & Healthy Communities

Lyn Blizzard advised they were currently working on LAA Indicators and developing an action plan to deliver these.  The action plan covering Waveney and Great Yarmouth should be available for the next Board Meeting.

Health Trainers Project – they were using the Partnership process to approach this. 

A van was touring areas where people were less likely to eat fruit and vegetables (using the “Morix” data) promoting “5 a day” and the PCT were examining how to extend health trainers across these areas also.

Approval had been received for the development of a specialist team to work with travellers.

Thriving third sector – a small grant scheme had been developed and was being rolled out through a partnership scheme. £100,000 was available and needed spending before March 2009 and applications should be sent to Waveney Community Forum.

Block 4 – Waveney Economic Partnership (WEP)

Richard Perkins advised that WEP had not met since the last Board Meeting.  He advised that there had been good progress with the Sector Action team and an update would be available by the end November meeting and reported back to this meeting in December.


	

	10. 
	LAA2 UPDATE

Richard Perkins advised that Clair Harvey would attend future LSP Board Meeting and that Jenny Foster would attend PMG Meetings.

He referred to the LAA2 update of lists and targets and advised that figures had not been made available from Waveney due to there being no LSP Co-ordinator in post.

He said there was a need to set down and identify responsibilities by the end of November and suggested that an extraordinary meeting of the PMG be held for Block Boards to discuss this and then circulate recommendations to this Board.

Lucy Robinson spoke on the Structure of SSP and advised that the intention was to streamline the number of bodies involved in this process.  SSP would be the overarching group with delivery partnerships used to deliver targets.  The Performance Management Group would be made up of Chief Executives of all Local Authorities to ensure that partnerships delivered.

Cllr Jane Hore advised that Suffolk LAA2 Joint Scrutiny Panel oversees this and worked on select committee processes, calling witnesses to hold people to account.

John O’Sullivan said that this gave the indication that structures were well in place and working but it had been agreed that Board structures were not working well and serious questions were raised about whether the Terms of Reference were achievable/deliverable.  Therefore structures were still not as well defined as they should be.

Lucy Robinson confirmed that old Block Board structures did have flaws being quite broad and this was an attempt to deal with these.  She felt the two-tier system was helpful but agreed it was not quite there yet.

Richard Perkins suggested and it was:

AGREED

That PMG undertook the LAA2 targets review for the Board and also examine structures of the Block Boards to ascertain whether any changes were needed, with a report back to the Board for approval at the December meeting.


	

	11. 
	GREAT YARMOUTH AND WAVENEY SUB-REGIONAL GROUP

Richard Perkins advised that the next meeting of this group would be on Tuesday 28 October at 6pm at the Town Hall and he would report back further on this at the meeting in December.


	

	12. 
	REFRESH OF THE COMMUNITY STRATEGY
Richard Perkins recommended that this be picked-up after the extraordinary meeting of PMG.  He advised that having spoken with Gwen Parsons she had willingly taken on board examining this with Block Board Chairs and the new LSP Manager.


	

	13. 
	PERFORMANCE REWARD GRANTS

Richard Perkins referred to the bids put forward and advised that two had not been endorsed (Enterprising Britain Competition and The Crossing) and that the WEP Facilitator had been scaled down to £5,000 because of the gap in service but further discussion was needed with Arthur Charvonia and Stephen Archer on this.

Liz Broadhurst advised that the amount approved for “Young People’s Participation in Positive Activities” should read £10,000.

Cllr Hore questioned when it had become adopted that WEP be a thematic Group of the LSP and requested a copy of the minute confirming this.

Teresa Miller questioned how the bids had been agreed and whether there was any independence on the Panel.  Cllr Hore agreed that this process needed to be clear and transparent and requested evidence from the PMG as to how these bids were scored.  Liz Broadhurst advised that she was developing a system for the Disadvantaged Fund and this could be used as a template.

Alan Osborne proposed that the £5,000 allocated for the “4 Town Bus Project” be given to “The Crossing Project” instead with the £5,000 for the 4 Towns Bus being picked up by the Community Safety Partnership.

RESOLVED

That the Performance Reward Grants as recommended by PMG be approved subject the following amendment:

That the £5,000 approved for “4 Town Bus Project” be awarded to “The Crossing Project”.


	Amanda Facey/Alan Osborne

	14. 
	DATE AND TIME OF NEXT MEETING

Wednesday 3 December 2008 at 2.00pm in the Council Chamber, Town Hall, Lowestoft.

Items for December Agenda

· Appointment of Vice-Chair to LSP Board

· Presentation by Edwina Child, Audit Commission on CAA (tba)

· Setting 2009 meeting dates

	

	15. 
	ANY OTHER BUSINESS

· Richard Perkins advised that if available, Edwina Child would give 
a presentation on CAA at the December meeting.

· Richard Perkins advised that the SA work would be picked up as 
part of the work Alex Stuart (Go-East) and the Inspire to Work 
team were undertaking and reported back to the December 
meeting. 

· Tim Leonard referred to the LSC Review and the recommendation 
for Post 16 provision in Great Yarmouth and Lowestoft and 
advised that he was to pick up Recommendation 13 from this and 
that there was a need for Great Yarmouth and Lowestoft to share 
skills and workshops to fulfil this.

· Cllr Hore said members needed to be aware of the Senior 
Educational Needs (SEN) Review as this would impact on various 
bodies.  She recommended there be a briefing on this at the next 
meeting.

· Martyn Burnside advised that the Rural Community Partnership 
had produced a draft action plan, which was due for publication 
soon.  This would be shared with PMG and then the Board.

· Sue Henderson questioned whether a representative from the LSP 
should sit on the Lowestoft Together Board.  Bob Russell advised 
that when the structure of the Board was originally decided, there 
were 4 LSP representatives (SCC/WDC/PCT/A Osborne) but a 
decision was made by the LSP Board that representation should 
be at officer level.  He advised that the meetings were open so 
LSP Members were welcome to attend.  Sue Henderson would 
send an open invitation to Board Members.

· John O’Sullivan asked whether the Housing Board had been 
endorsed and how it might be constituted.  Richard Perkins said 
there were concerns that Housing was not being properly 
represented and suggested that this be addressed as part of the 
PMG work on LAA.


	E Botley

Liz Broadhurst

Sue Henderson


The meeting was concluded at 4.20pm.                               

Chairman
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