Minutes of the meeting of Worlingham Parish Council held on Monday 8th December 2008 at 6.45pm at the Worlingham Middle School.  
Councillors Present

Cllr Culyer (Chairman), Cllr Burgess, Cllr Hammond-Fox, Cllr Holman, Cllr Knights, Cllr Robbins, Cllr Rogers.   

Also Present; 
Mrs Beevor – Clerk, 
Agenda
1. Apologies for absence
Cllr Cossey, and Cllr Tucker. 
2. Declarations of Interest 
Cllr Robbins declared a personal interest in any item relating to the parish plan. 

Cllr Culyer declared a personal and prejudicial interest in any item relating to the youth club. 

Cllr Holman declared a personal interest in any item relating to the WNCB. 
Meeting opened to the public.  
Reports and Questions

a) Items from members of the public
Cllr Holman had been asked to present information relating to the WNCB request for a donation.  

-  Barnby Parish Council has agreed a donation of £125 for this year and £200 for next year. 

- North Cove Parish Council has agreed a donation of £200 for next year. 
- A letter has been received by the WNCB committee from a lady in Samford Court, thanking the committee for producing the publication. 

- The committee would be happy to allow the council 1 or 2 pages next year. 

- Printing costs have increased by 5%. 

- Advertising revenue will probably reduce due to the credit crunch. 
- The application for an Awards for All grant will not be pursued. 

- The committee will apply for other grant funding. 

Lengthy discussion took place regarding the ongoing funding of the WNCB and the separate contributions being made by the 3 parishes. Councillors noted the contribution of the 3 parishes on a per household ratio, which indicates that the residents of Worlingham have paid proportionately more over the 3 years than the households of North Cove and Barnby. 
The previous church magazine and had been self financing as the printers had obtained the advertising revenue. 

Councillors had understood that when the WNCB magazine was started, the intention was for it to be self financing. 

Meeting closed to public contribution.  
3. Finance Matters including; 

Budgeting for 09/10 (to include donations for 09/10 and the specific request from the WNCB for £3000). 

Councillors had been provided with budgets, and estimates of the expenditure, and balances for 08/09.   The budgets were then considered line by line and anticipated expenditure for 09/10 discussed. 

a) Core Costs -  Councillors discussed the figures required to cover the anticipated core costs of the parish council. 
A sum of £500 was requested by councillors to be included to cover legal/planning fees.

Councillors noted that costs could be incurred at a local level for the potential devolution of services which could follow the announcement due in March 09 from the Government Boundary Review Consultation. A sum of £2,000 was agreed for the budget.  
A photocopier has been provided to the parish council in 2008 via the Eastex recycling initiative. It was resolved by all to subscribe to a service contract for the maintenance of the copier and £300 was added to the budget for this purpose. 
See also i) below.     

b) Asset maintenance and purchases
Councillors noted that the Park Drive and Garden Lane play areas need ongoing maintenance, as do the bus shelters. There are regular requests for extra bins and maintenance to existing ones, and councillors noted that the seating in some areas of the village also need maintenance/renewing. 

Councillors agreed a sum of £4,320 for these purposes.  
c) Other assets
Councillors discussed the possibility of re-addressing the lack of parish mapboards/noticeboards and agreed to put £2,000 in the budget for this purpose. 
Councillors noted that funds would continually be required to upgrade play area equipment. £2,000 was included in the budget to add to the allocated reserve for this purpose. 
d) Grants 
A request had been received from the WNCB for a donation of £3,000 for 09/10. After taking into consideration the information provided above, and the level of donations previously made, it was resolved by all to decline the requested figure. 

Councillors agreed to put aside £2,000 for donations and support of local organisations and charities. 

Cllr Holman had declared a personal interest in the WNCB and remained in the room and partook in discussions other than on this matter. 
e) Parish Plan/consultation. 

Councillors noted that the parish plan working group would be presenting the results data in the New Year. It was resolved by all to include £1,000 to add to the reserve to deliver the requirements of the parish plan once known. 
Cllr Robbins had declared a personal interest in the parish plan and remained in the room and partook in discussions other than on this matter.
f) Events
Councillors noted that costs would be incurred if the proposed events such as a village fete were held. It agreed to include £1,000 to cover such costs. 
g) Rural Community Partnership 
Councillors had previously agreed to be involved with the partnership. £1,000 was allocated in the budget for this purpose.  

h) 4 Towns Bus and youth facilities. 

Cllr Culyer had declared a prejudicial interest in this matter and left the room.  
Councillors noted that the 4 Towns Bus has been attending in the village on a regular basis for the youth and for computer courses whilst the youth club is still very well supported by the local children.   Councillors agreed to allocate £1,200 in the budget for these projects. 
Cllr Culyer returned to the room. 

i) Newsletter 

Councillors noted that one of the requirements of QPS was communication to residents via a newsletter. It was agreed (with one abstention) that £1000 be provided in the budget for this purpose. This will be added to the core costs of the council.
The total budget for core costs of the council would therefore be £15,150.  
j) Contingencies  
Councillors agreed that with the other budgeted figures as above, no further budgeted sum would be added for contingencies. 

k) General Reserves
Councillors noted that with the anticipated expenditure to year end, the general reserves would be in the region of £25,000. 
l) Earmarked Reserves

Councillors noted that council is awaiting communications from WDC as to the intended use of the section 106 monies held by WDC re Werel’s Loke, which need to be spent prior to August 2010, and notification of whether any monies from the community facility reserves will be required. 
l) Precept 
Councillors noted that the expenditure needed to carry out ongoing business, provide a level of service, carry out the ongoing projects and start the new ones for 09/10, would from the above budgets be £29,670. Discussion took place regarding the level of general reserve and it was felt that the reserve could not be reduced this year to contribute to the budgeted expenditure. 
It was proposed to precept the District Council for £29,670 for 09/10. The proposal was agreed by a majority of 5 for and 2 against.   
4. Date of next meeting. 
 Tuesday 9th December 2008 at the Worlingham Middle School at 7pm. 
Meeting closed at 8.50pm.  
Chairman ……………………………
Dated………………………………………..    
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