GRUNDISBURGH & CULPHO PARISH COUNCIL

Minutes of the Annual Parish Meeting held in the Village Hall, Grundisburgh

 on Tuesday 21st April, 2009

NOTICES had been posted according with regulations.

Present:  Parish Council Chairman Mr.A.Billings (in the chair), County Councillor P.Bellfield, 
Community PC Shaun Brett and approximately 60 parishioners.

1.   Apologies for absence:  Mr & Mrs.Brunning , Mrs.P.Coomber, Mrs.J.Crowe, Mr.Goldring, 

Ms Hargadon, Mr & Mrs. Hartfall, Mr & Mrs.Hilliard,, Mr & Mrs.Usher,  District Councillor Ivan Jowers

2.  Presentation of the Quality Parishes Reaccredidation Award    Shona Bendix, CEO Suffolk Association of Local Councils, presented the Award.    She said that the Parish Council was the first council to qualify and the first to successfully complete the stringent reaccredidation process.    

3.   Minutes:     As the minutes of the Annual Parish Meeting held on the 22nd April, 2008 had been available for inspection in Grundisburgh Post Office and on display on the Parish Council’s web site for two months prior to the meeting they were taken as read.  It was proposed by Mr.Crowe seconded by Mr.Goddard to unanimous approval, that the minutes be signed by the Chairman as a true record.    There were no matters arising.

4.  Parish Council’s Annual Report – The Report (attached) was delivered, with an invitation to this meeting, to every dwelling in Grundisburgh & Culpho.     The Chairman said that the villages depended hugely on the work of volunteers.   100 people contributed to the Parish Plan.  40 organisations flourished in the villages and he wondered how many people were actively involved in running them.    The villages would be much the poorer without their help.   The complaint is often made that people will not volunteer but many people in Grundisburgh & Culpho seem to be doing just that.

Last Saturday 20 volunteers carried out the now annual village clean up although several go litter picking throughout the year.   Scouts cleaned all the road signs on the 11 April and will shortly clean graffiti from the Playing Field.   Thanks to these volunteers the village is looking spick and span.   Visitors often comment about the beauty of the centre of the village and our thanks are due to Robert Fletcher for cutting the Greens and keeping them in such fine condition.
He thanked his fellow councillors for all their work, much behind the scenes, throughout the year. 
He said that our villages are great places to live with lots going on.  We still have facilities that are they envy of many villages who have lost them, a school, shops, post office and a pub. 
The next elections for the parish council take place in 2011.    He asked that villagers consider standing for election.   

5.  Parish Clerk’s Report (Financial Report)
The 2008/9 draft accounts (attached) had been circulated with the invitation to the meeting.   The full accounts, giving more detailed information, will be available for public inspection later in the year when the accounts are audited.     The precept was £16,600.   The balance of funds from the closed Allotment Association, £244.67 had been transferred to the Parish Council where it will be held in a reserve to be used for the benefit of allotment holders.   The Council had underwritten the cost of producing the new edition of the Grundisburgh Guide which had been almost immediately re-paid.

Expenditure included grants awarded by the Council to Age Concern, Art Cub, British Legion (wreath), Citizens Advice Bureau, Childline, Clair Haddock, Suffolk Preservation Society, Disability Advice Service, East Anglian Air Ambulance, Headway, Home Start, Neighbourhood Watch, Optura, Suffolk Accident Rescue Service, Suffolk ACRE, St.Botolph’s Benefice Magazine and Suffolk Wild Life Trust.      

Reserves:   Allotments,  Allotment Holders Fund, Playing Field, , Elections, New Village Hall expenses, Bus Shelter Repairs, Play Group, War Memorial, Again far more details will be given at the time of audit
Total assets £24,530 of which £6,372 is Earmarked Reserves and General Fund £18,158
6.  Police Report    Community Police officer PC Shaun Brett said that 36 crimes had been reported during the period 1st April, 2008 to 19th April, 2009.  This is down from 42 crimes recorded for the previous 12 months - a reduction of 14%.    16 of the crimes related to vehicles and he will be making this a priority during the coming months.   He asked that cars should be secured when parked and that items should not be “on show” in vehicles.    He was new to the post and would be visiting the villages to meet organisations and residents.
7.  County Councillor’s Report     County Councillor Bellfield said that Council Tax increase this year was the 3rd lowest in the country at  2.45%.   The Council had made savings of £60m in the last three years and for the current year had budgeted for a further savings of £12m.    This has enabled the Council to put an extra £3.8m into safeguarding children and £1m into vulnerable adults.   In view of the current economic circumstances additional help is being given to Citizens Advice Bureau, Credit Unions and charges are being held for non residential care – home care, day care, meals on wheels etc.    Recent Government Inspectors have awarded the Council a 4 star rating and “improving well” the second highest classification possible.
The Boundary Committee’s proposals for Local Government re-organisation in Suffolk in still in the consultation stage but it is due to report its preferred option to the Minister by the 15th July who will announce Suffolk’s fate by the end of August.    The Council supports the single unitary option.

Schools re-organisation is, in some cases, proving controversial particularly with those concerning middle schools.

Last year Mr.Bellfield was pleased to give the Bowls Club a grant towards the cost of a mower from his Locality Budget.   The Highways Department will implement proposals, after consultation with the Parish Council, to stop the nuisance problem in the Village Green fords.
8.  District Councillor’s Report     In Mr.Jowers absence the Clerk read his report.
The government once again failed to adequately fund local services.  In spite of that the District Council continues to deliver one of the lowest taxes in Suffolk – just 2.9% or 8 pence per week on a Band D property.

31 planning applications received during the year, 15 were commented on by the Parish Council, 5 of which were approved contrary to the comments of the Parish Council.   Consultations take place between many agencies.  Mr.Jowers is sure that residents will appreciate that each case is considered against the Local Plan policies and Government advice.    To date there has been no appeal against the decision on the burial ground at Tuddenham.

The Local Development Framework comes into force 2010/2011.   There is still time to make comments.

There is still hope that the Government will abandon plans to make changes to way Local Government is organised in Suffolk.  The District Council has, in his view, served the communities well.
9.  Parish Plan Progress     Mr. Goddard said that the Parish Plan had been a huge undertaking with 100 volunteers contributing.    57 Action Points had been identified of which 37 had been achieved, 10 ongoing action by the Council and 4 by third parties and 6 found to be unachievable.
However this was not the end as the Action Plan would be reviewed by the council every six months. 
10.  Reports from Village Organisations

10.1   Sir William Brampton Gurdon Cottage Trust   The Clerk, John Ager, reported that the Trust’s cottages have been kept in a good state of repair throughout the year.  The Trusts Accounts have been audited and the statutory return submitted to the Charity Commission.

The Trust continued to pay the rental of Personal Alarms for Grundisburgh residents needing them.  Currently 40 have alarms installed.  There have been several instances when their use has brought help speedily.  The peace of mind these alarms brings not just to the user but also to their carers, families and friends is immense.   

73 Grundisburgh residents received Christmas grants which were accompanied by a card designed by pupils of Grundisburgh’s Primary School.  It is clear from the many messages and letters of thanks received that the gift is appreciated and needed.   Various other grants were also awarded. 
10.2  St.Mary’s Church
Rev Canon Claire Sanders said that in line with the objectives set for this year the Church has sought to develop its worship, and offer opportunities for involving the wider community.

10.2.1  New Development  The development of the church building to provide toilets, kitchen and a meeting place is the key priority, in order that the church building might be used as a centre for the wider community,
Progress on this continues, although as stated last year the procedure can seem slow and tortuous and the sub-committee have sometimes felt frustrated.  It was agreed to withdraw proposals for a gallery and glazed partition at the west end of the church and also the removal of south aisle pews which were part of the original concept. A simple model of the proposed building and outline interior arrangement drawings were presented to the Parochial Church Council and accepted by them.  This was shown to the DAC by our architect who reported back that some reservations were expressed regarding the link between the church and the new building and also the roof arrangement as shown on the model.  Revised drawings and a new simple model will be produced by the architect and it is hoped that he and some members of the sub-committee will attend a meeting of the DAC in the near future.  It is felt by both our architect and your sub-committee that the general principles of our proposal have been accepted and that there is genuine hope of obtaining approval in the coming year.  One word of caution is that before final approval is obtained various other bodies such as English Heritage, and Suffolk Coastal has also to approve.
10.2.2  Welcome  The Welcome team at the church door extend a very friendly welcome, but we still need to establish a system for welcoming and inviting newcomers to the village. A Welcome Pack has been prepared outlining all our church activities. This pack is now available at the back of church for anybody to take as part of a welcome to those moving into the village.

 Some large print editions of services have been produced for those with visual impairment.

Throughout the year we have endeavoured to invite people from across the village to our Church services. In February at our Christingle service the school joined us and at the Pet Service in July held on the Green we saw an increased congregation. The Back to Church Sunday in September brought an increase in congregation of c.30% on the day, but attendance has not been sustained. The uniformed organizations joined for services on Mothering Sunday and at Harvest and for the first time also at the Remembrance Day service. 

Those who had been bereaved in the past year were invited to a Service of Remembering at All Soulstide. The Crib Festival in November brought many visitors in from the village and well beyond and engaged people with the Christmas story in a non-threatening way. The exhibition was opened by the Rt. Rev’d Nigel Stock, Bishop of St Edmundsbury and Ipswich on his first visit to Grundisburgh. The Christmas card sent to everyone in the village continues to be appreciated and Christmas services continue to be well attended, drawing in many who are not regular worshippers. Although not an act of worship the Fete held on the first Saturday in September continues to give us an opportunity to meet people and introduce them to the church and its work in the community. 

10.2.3  Young People  In addition to the Tiddlywinks group, Funsters our group for children in Years 4-6, on a Wednesday evening continues with a core group of 12-15. They have taken part in a wide range of activities, and continue to make a much appreciated contribution to Family Services through drama and the occasional leading of prayers. Many of our original founding members have now moved on to the village Youth Club, run by Just 42. The Church is well represented on the Youth Club management committee. There have been significant issues with young people in the village through the year, which the Youth Club and its staff have had some success in addressing. The PCC undertook responsibility to underwrite up to £500 for the Youth Club should it have been necessary during the course of the year. Since then, it has been successful in attracting external funding which ensures it’s viability for the next few years. The Church is also well represented on the Governing Body of the school and there is a good partnership between school and Church.

10.2.4  Fabric  The Church fabric is in general sound and good order although two problems arose during the year. The exterior stone cross above the east end of the church came down during a period of high winds. No further damage was done and the reinstatement of the cross is under consideration.  There has been a slight leak in the church roof with small amounts of water collecting on the floor at the rear end of the north pews.  An inspection of the roof lead work by Anglia Lead was carried out and they reported no visible damage deterioration to the lead.  However they reported some failure in the mortar of the coping stones at the top of the west-end wall, and some damage to the cement flashing in that area.  Estimates are being obtained for repairs. .Previously noted damp areas on the interior of the southwest and north walls do not appear to have got worse. Repairs and possible redecoration are being delayed pending decision on the building development work. To comply with the increasing amount of Regulations an Asbestos Survey was carried out by a specialist firm. We now have the necessary Certificate and Register. No asbestos was found within the Church or Tower but some external guttering and down pipes were confirmed as made of asbestos compound. No action needs to be taken unless these items need to be disturbed or replaced.  

St.Mary’s Church cont…

10.2.5  Churchyard.    Appearance and maintenance are both in good order.  Pests:-  The problems of moles and rabbits that were causing concern last year are now removed or greatly reduced and control continues on a regular basis.  Control of the rabbits has been helped by the clearing of scrub on the spoil heaps at the Old Rectory boundary.

Regular Tree Surveys will continue to comply with Health and Safety and satisfy   insurance cover.  The group of four yew tree close by the boiler house have been coppiced.  A part of ongoing maintenance carried out by John Dunnett for which we are most grateful.  Grave:- Discussions on the contravention of Churchyard Rules have now been completed.  Most of the agreement has been carried out but there some uncompleted aspects which are being dealt with.

10.3  Baptist Church   Pastor Colin Grimwood said he was always available to talk to parishioners about pastoral matters.  He has almost finished the second year of a counselling course which has helped to equip him a little more.  He would be willing to visit anyone at home or in hospital.
The children’s groups continue on Monday and Tuesday nights also the Ladies and Men’s Meetings on Wednesdays.   The re-starting of regular family services is being considered.

Close links with the Primary School continue.   Mr.Grimwood takes assemblies and the school visits the chapel for a Harvest Assembly.  

Paul Garner came to speak on the Creation/Evolution debate on “what do the fossils really say”.   A brand new documentary film is soon to do a tour of the country following Darwin’s life and giving a respectful critique of his theory.  It will be shown at Bethesda Church, Ipswich on the 4th July.

On Good Friday a very successful family Easter egg hunt took place on the Millennium Meadow.

The Hall has been refurbished and now has a more welcoming feel to it.  In addition to chapel activities it is also used for Neighbourhood Watch Meetings.

Mr.Grimwood thanked the Parish Council for their donation for the upkeep of the grave yard.

10.4  St.Botolph’s Church
  Sue Bruce said that, thankfully, only a few minor repair works were required during 2008.  For safety reasons there needed to be some improvements to the lighting at the front of the Church and the work has been completed with a Victorian lamp standard near the church gate.   This was paid for by Brian & Shelia Pothecary before they left for a new life in New Zealand.  In addition to this generous gift Mrs.Rosemary Hartfall commissioned the purchase and installation of flood-lights around the church in memory of her sister.  The lights will benefit the whole community and will provide an income through sponsorship for “special occasions” and the Church are most grateful for this wonderful donation.
The Church continues to hold in excess of sixty five services a year with the congregation showing a small increase during 2008.   There was just one funeral.

To remain self-sufficient there is an ever increasing need to raise money.   As well as fund raising events the Church is hired on a Tuesday evening by the Grundisburgh Art Club which not only provides better use of the Church but a financial benefit.   The Art Club held one exhibition during the year with a significant donation being made to St.Botolph’s approximately £400, exclusive of the raffle with a prize kindly donated by Reg Snook.
The Church lends itself very much to music and the arts and Christine Whiffen performed a celebration of Harpsichord music which was well attended and a substantial amount raised.

The Church is very grateful for the Parish Council’s generous donation towards the maintenance of the Church grounds.

The Annual General Meeting was held on the 19th April.   This year will see a number of changes to the Parochial Church Council.  Guy Hartfall will retire as Church Warden in May although he will remain as a lay member.

10.5  Neighbourhood Watch      Mr.Tom Coomber said he was appointed Neighbourhood Watch co-ordinator last year and found that few people knew who their local co-ordinator was.    A meeting of co-ordinators agreed to hold a “meet and greet” day in the Parish Rooms on the 24th January, 2009 to try to remedy the situation at which the police would be in attendance with security devices for sale.  Although the attendance was poor four new co-ordinators were recruited on the day which turned a disappointing day to one of achievement. .   In addition he wrote an article for the “News” introducing himself and giving contact details.  
There will now be quarterly co-ordinator meetings, instead on an annual meeting, to discuss happenings and how the safety and security of residents can be improved.

Mr.Coomber felt that the biggest problem is residents lack of knowledge of the workings of Neighbourhood Watch and their possible involvement in it.    Their general impression is that all reporting should be seen and actioned by their co-ordinator instead of taking on some of the responsibilities themselves.   Since this was identified the co-ordinators have agreed that a small card should be produced to be given to every resident giving advice, their co-ordinators and police contact details.   The aim is to make all residents aware of their involvement in crime prevention by keeping a lookout on their neighbour’s property and reporting any suspicious behaviour 

10.6  Play Group  The Chair, Sarah Willett, said that the Play Group, located next to the Primary School, is open from 9.15am to 11.45qm Monday to Friday in term time with an additional Lunch Club run on Mondays, Wednesdays and Fridays until 1.00pm.   Children attend from Grundisburgh and surrounding villages and are aged between 2¾ years and the term before they reach 5.

In addition to the normal running of the Play Group the improvement of the outdoor area has been the main focus.  Initially the cost was daunting but the County Council confirmed that grants were available so after producing a Business Plan and completing numerous application forms funding was obtained which had to be spent before the end on the financial year.   

At the end of March a canopy was constructed to allow children to play outdoors in all weathers.   The garden was then re-designed – funded by the Play Group – this included additional patio area underneath the canopy, a circular path way around the garden for children to ride their bikes etc, a raised bed, a seating area and a fort enclosed area inkling a wooden decked floor.  The fence was also replaced. 
10.7  Scouts   Stuart Ross Scout Leader and Assistant Explorer Scout Leader said that since the last Parish Meeting the Scouts had had an excellent year with a 103% growth in numbers from 31 to 63 and membership was soon expected to be 74.

A Beaver colony was started in September 2008 and now has 18 members.   A memorable Beaver Investiture Ceremony was held in St.Mary’s Church in November.   Cubs have expanded and now have 22 members,  Scouts 21 and Explorers 27.   There are now 100 members in all four sections.   The Scouts now have more Leaders and Sectional Assistants but could always do with more.    

1st Grundisburgh Scouts are proud to be the largest youth organisation in the area run entirely by voluntary leaders.    Including Brownies and Guides the Scout Hut now has up to 150 people per week going through its doors.

Highlights

· Beavers had first sleepover at Aldeburgh Scout Hut

· Cubs camping at Boxford with 1st Westerfield Cubs – 16 of Grundisburgh’s Cubs camping.

· Hiked the Fynn Valley Walk to Martlesham Fish & Chip Shop

· Scouts gaining complicated Badges such as Mechanics and 8 Scouts are working towards the Expedition Challenge with a hike for St.George’s Day.

· Some Scouts are spending the early May Bank Holiday weekend cycling across Norfolk – 85 miles over 3 days.

· Explorers went on Winter Camp at Gilwell in January in minus 4 degrees Celsius

· Some of the older Scouts joined Explorers on a Link event Phoenix Camp.

· Scouts and Explorers are attending MOOT Camp in Summer 

· Environmental Partnership Badge involving all four sections cleaning road signs, litter pick, stream clean, plastic bag collection.

· Stuart and Cub Leader Archie have been awarded the Wood Badge, Petra & Michelle Warrants, new 18 year old Explorers, have taken out Warrants for a period in other Scout Groups.
· Duck Race – last year Scouts raised over £1,300.  This year it will be held on the 18th July.

· A Treasurer and Electrician is needed

The Scout Hut is very old and unsuitable to serve such a large number of young people and needs replacing with a larger hut with more modern facilities but still on the playing field.

Stuart thanked the Parish Council, the Wood Trust, St.Mary’s Church and many other local organisations and individuals for their support of the Scout Group.

10.8  Lunch Club
   Mrs.Mollie Bolton said that the Club was formed 23 years ago for elderly or disabled people living alone or in need of company.   There are at present 14 members and several helpers including drivers.     With help from the Suffolk Foundation an application for a grant was made to the “Grassroots Grant Scheme Fund”.    £4,750 was awarded covering a 2½ year period ending 31st March 2011.   This will pay for lunches and outings.  In December the group went to Snape Maltings for the Co-op Juniors Show.    The annual Christmas dinner was at The Dog followed by entertainment by the School Choir and instrumentalists.

Lunch Club members arrive at the Parish Rooms twice a month at about 10.30am for coffee and maybe a game of whist, dominoes or bingo.   If someone has a birthday there is a glass of sherry, a good rendering of “Happy Birthday” and a piece of homemade cake to take home.
Lunch Club cont…

Lunch is brought over from the “Dog”.  This is followed by a cup of tea before being taken home or to the chapel.

The club is dependant on volunteers to drive, serve food, wash up etc and is a very happy organisation with a lot of laughter and members frequently express their appreciation.

11.  “A Ugandan Hospital”   Claire Haddock who attended  Grundisburgh Play Group, the Primary School & Farlingaye High School and was also a Grundisburgh  Girl Guide and now in her 4th year at Southampton University Medical School told of her  six weeks working in an Ugandan Hospital on a Medical Elective.    The hospital was in a very remote and extremely poor rural area, the population living in very primitive conditions by western standards.    She had to cope with extreme overcrowding, few modern drugs and few medical facilities and far greater responsibilities for the care of patients than she had at Medical School.   Although the experience was tough and often sad there were lighter moments and she said she would love to go back at some time in the future. 
Claire expressed her thanks to the Parish Council and to the Gurdon Trust who contributed to the cost of her participation in this remarkable experience.
12.  Any Questions       No questions were asked
13.  Any other business    As there was no other business to discuss the Chairman closed the meeting and refreshments were served.
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