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Watch Schemes – Statement of Intent
	Neighbourhood Watch exists to:


· Cut crime and the opportunities for crime and anti-social behaviour
· Provide reassurance to local residents and reduce the fear of crime and anti-social behaviour
· Encourage neighbourliness and closer communities
· Improve the quality of life for local residents and tenants


	It will do this by:

· Being a community based organisation, involving residents and tenants who are working together

· Working in partnership with the police, local authorities and other agencies to reduce crime and disorder

· Sharing information and advice with the police and other agencies concerning crime and other incidents


	It can do this by:

· Identifying issues of local concern

· Becoming involved in community problem solving, agreeing regularly which problems to target and what actions to take

· Getting involved in crime and disorder and anti-social behaviour prevention initiatives

· Providing volunteer administrators/co-ordinators who assist paid Neighbourhood Watch staff to effectively run Neighbourhood Watch 

· Monitoring and reporting on Anti-Social Behaviour

· Forming district, county/force-wide associations to share and disseminate good practice

· Linking into and working with other Watch movements and wider voluntary, public sector and private sector bodies


………………………Constabulary is fully committed to supporting Neighbourhood Watch, Countryside Watch and associated Watch Schemes.

The significant contribution made by thousands of volunteers to crime reduction and by acting as the eyes and ears of the police is critical to making ……….. a safer place to live and work.

The Constabulary has implemented neighbourhood policing across the county and Watch Schemes are essential to the success of this initiative.  They can provide a vital conduit through which the Constabulary will deliver neighbourhood policing.  We are committed to reviewing and developing new arrangements with schemes to ensure they form a try integral and joined up part of community consultation and engagement activity.  This will strengthen the relationship between Neighbourhood Policing Teams and Watch Schemes, enhance their role and provide tremendous opportunities to work in partnerships to help fight crime and disorder, provide reassurance, reduce fear of crime and improve the quality of life and good neighbourliness within local areas.

Watch Scheme volunteers possess a wide range of skills and experience that will add great value and opportunities to neighbourhood policing teams and it is intended to maximise these to their full potential.

Key changes have been taking place at a national level with the development of a formal representative structure linked to the Home Office which is supported by the Constabulary.  This will encourage improved sharing of best practice and access to further guidance and advice.  A national Purpose Statement, which outlines the purpose and direction of Neighbourhood Watch and endorsed by both the Home Office and Association of Chief Police Officers, has also been developed.  The Constabulary sees this Statement as especially important as neighbourhood policing becomes fully embedded and with it the need to engage with the community in shaping local policing priorities.

The Constabulary, working with the Watch Management Group and in partnership with the County Neighbourhood Watch Executive Group, will ensure:

·  A clear policy statement and service level agreement is developed
· Provide regular, structured help and guidance, especially to co-ordinators and district, county/force-wide Neighbourhood Watch associations
· Provide up to date information on crime, intelligence, other relevant information, marketing materials and expert advice on all aspects of crime prevention to Watch schemes

· Support the development of Watches or similar schemes into areas with the greatest need, including engaging with minority communities which are currently under-represented within the Watch movement
· Training is provided where appropriate alongside the new National Toolkit (provided by the Home Office)
· Appropriate Neighbourhood Watch paid staff are trained to a minimum standard and managed effectively
· Provide feedback to Neighbourhood Watch co-ordinators/members who pass information/intelligence/incidents to the police
· Integrate Neighbourhood Watch into its Neighbourhood Policing Programme, so that Neighbourhood Policing Teams work closely with Watch co-ordinators
· Assist local schemes to find sources of funding for running costs and other initiatives
· At a local level, help bring together Neighbourhood Watch work with other Watch, voluntary, public and private sector bodies concerned with crime, anti-social behaviour and quality of life issues  (Where agreed by the local force) Carry out vetting of Neighbourhood Watch co-ordinators and other appropriate Neighbourhood Watch volunteers
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