Parham Parish Plan ACTION PLAN

	Issue
	Action
	Lead

Organisation
	Partners


	Resources
	Priority



	Traffic- volume/speed/
	Form a working party to investigate viability of obtaining mobile speed/radar gun. 


	Parish Council.


	Suffolk Police (PC Kevin Miller)

Environment & Transport.  Five villagers identified a wish to be trained to use a mobile speed radar gun.
	Funding, time, training, insurance
	High

	Traffic - highway/pavement issues
	Consult with SCC to maintain verges and pavements
	Parish Council
	Environment & Transport, Saxmundham
	Time
	High/

Medium

	Low cost housing
	Initiate discussion with Suffolk ACRE, SCDC Planning Officer & Housing Association
	Parish Council


	Suffolk ACRE (Louise Wilby),

SCDC,

Housing Association
	Time
	High

	River Ore flooding
	Form a working party and consult with the Environment Agency 
	Flooding group
	Environment Agency
	Time
	High

	Play area
	Identify new parents willing to assist with the weekly checks to comply with insurance requirements
	Parish Council
	Local parents
	Time
	High

	Access & reception of TV/Mobile phones/

Telecommunications
	Inform service providers of the poor reception
	
	All relevant communications companies
	Time
	High/

Medium

	Litter
	Litter patrol to organise itself to cover entire village
	Parish Council
	SCDC

Eleven villagers expressed a willingness to form a litter patrol
	Time
	Med/ ongoing

	No access to Recycling banks within the Parish
	Identify a suitable site and consult with recycling companies
	Parish council
	SCDC

Recycling companies
	
	Medium

	Development for small group of houses
	Draw to the attention of the SCDC the need for a small development of small non subsidised housing.  Boundary increase to allow availability of land
	Parish Council


	Suffolk ACRE; SCDC 

Private landowners
	
	Medium

	17 to 25 years, access to facilities
	Identify need for community transport and act upon findings
	Parish Council 
	Suffolk ACRE Rural Transport Partnership (Neville Jephcote)
	
	Medium

	Footpaths/Public rights of way
	Survey to identify poor signage and access, and act upon findings
	Parish Council Footpath Officer
	Environment & Transport, Saxmundham
	Five parishioners identified as willing to help maintain footpaths
	Low

	Emergency strategy
	Form a working party and survey parish to identify resources to set up an Emergency Strategy
	Parish Council
	SCDC

Four villagers are willing to be involved in the preparation of an emergency strategy
	Funding available via Good Neighbour Scheme Funding application
	Low

	Good Neighbour Scheme
	Form a working party to set up the scheme
	Three parishioners identified to form a working party
	Parishioners

Suffolk ACRE (Gavin Hodge)
	Funding via Awards for All
	Low

	Low flying aircraft
	To monitor disturbance and take relevant action
	
	MoD

SCDC
	
	Low

	Electricity supply
	To monitor interruptions to supply and advise accordingly – noting wires in trees.
	Parish Council
	Powergen?
	Time
	Low

	Publicity of the work of the Parish Council
	Promote registration of personal email addresses with the Parish Clerk to disseminate information quickly
	Parish Council
	None
	Time
	Low

	Keep older people aware of the services available to them
	Identify a volunteer to become a local link for Age Concern
	Parish Plan Steering Group
	Volunteer identified at Parish Plan Open Day
	Time
	Low

	Adult Education
	To investigate further interest in specific subjects
	VHMC
	SCC

Extended schools
	Time
	Low

	Drama Club
	To investigate further interest
	VHMC
	Two adults and one child expressed an interest
	Local Network Fund (children)

Awards for All
	Low

	After school club/ Holiday Play Scheme
	Investigate further interest in starting either/both of these activities
	VHMC
	SCC

Extended schools
	Local Network Fund
	Low

	Rambling Club
	Interested villagers to organise & publicise
	Community Champion
	Eight parishioners interested
	Time and effort
	Med

	Gardening club
	Interested villagers to organise & publicise
	Community champion
	Five parishioners interested
	Time and effort
	Med

	Snooker club
	Interested villagers to organise & publicise
	VHMC
	Four
	Time and effort
	Med

	Activities for children: 

Creative Art
	Identfiy interest in setting up a creative art club
	VHMC
	Extended Schools activity One volunteer identified at Open Day event 6/11/04
	
	Low

	Composting scheme
	Investigate further interest
	Parish Council
	Suffolk ACRE 

(Cynthia Schears)

One volunteer identified at Open Day event 6/11/04
	
	Low

	Village map
	Investigate erection of map on bus shelter or near notice board
	Parish Council
	One volunteer identified at Open Day event 6/11/04
	Funds required

Investigate necessity for planning permission
	Low


Abbreviations:

Suffolk ACRE: Action with Communities in Rural England

SCDC: Suffolk Coastal District Council

SCC: Suffolk County Council

VHMC: Village Hall Management Committee

MoD: Ministry of Defence
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