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MODEL SERVICE LEVEL AGREEMENT (SLA)

…………………….POLICE/CONSTABULARY

……………NEIGHBOURHOOD WATCH/HOMEWATCH

………………POLICE AUTHORITY

Purpose:

The purpose of this Service Level Agreement is to add clarity to the expectations of the (name of force) and the (name) County Neighbourhood Watch Association in relation to the basic support each partner will demonstrate to each other. This SLA is intended to build on the Statement of Intent agreed between the Force / Constabulary and the County Neighbourhood Watch Association and support the Force / Constabulary Policy document covering Neighbourhood Watch / Home watch.

	(name) Constabulary will:

· Actively support Neighbourhood Watch at all levels in helping create safer communities across (Force area)

· Appoint a single point of contact within (name of area) that will assist in the development of existing schemes and provide information and support, where necessary.

· Supply information to NHW co-ordinators through various communication methods regarding neighbourhood issues.

· Inform NHW of locally and nationally produced crime reduction literature, neighbourhood newsletters and events

· Provide feedback to co-ordinators on actionable intelligence passed via NHW members

· Maintain an accurate database in respect of NHW Co-ordinators and assure compliance with Data Protection through (insert name of Communications System)

· Involve NHW with local problem-solving at neighbourhood level.

· Ensure the continued strategic development of NHW existing within (name) Constabulary through a dedicated staff member who will oversee local and national developments.

· Acknowledge the enormous contributions in time given by NHW volunteers and will recognise this in creating annual NHW awards alongside existing internal police awards.

· Be represented at Force wide NHW Meetings.

· Ensure Watch Liaison Officers (paid employees) attend pre-agreed NHW meetings at the local level.

· Ensure this SLA is reviewed each year.

· Watch Liaison Officers (paid staff or volunteers of the police) will attend Watch Scheme “start up” meetings, where possible.

· Provide a communications system between themselves and NHW.

· Appoint a representative to attend Regional Meetings.

· Ensure its paid staff and voluntary staff who work with NHW are familiar with the Training Toolkit available from the Home Office website and undergo a Skills Profile Check shown on the Police page of the Home Office Website.

· Register appropriate NHW Schemes to enable them to be registered to receive H.O. Public Liability Insurance.

· Help maximise NW Association involvement in new statutory Police/Local Authority Partnerships to reduce crime and disorder.

· Be actively involved in partnerships with all NH Associations at County, unitary Authority and District levels.

· Ensure Neighbourhood Policing Teams, probably via PCSOs liaise directly with Watch Schemes at local level.

Police Authority will:

· Send a representative to forcewide NHW Association meetings.

· Consult with (name) NHW Association where appropriate throughout the year.

· Encourage links between NHW and CDRPs (CSPs in Wales).

· Encourage recognition of the work of NHW and other Watch Schemes (via an Awards Scheme)
	(name)
County Neighbourhood Watch 
Association will:

· By working in Partnership, support the Police in their efforts to create safer communities across ……………..

· Provide a force wide NHW Association.
· Forge links with County / Unitary Authorities.
· Encourage BCU Areas to create NHW Associations.
· Convene at least one meeting every?,            plus an AGM.
· Support the Police forcewide and at the local level.
· Support National, Regional and local initiatives where deemed appropriate.
· Share best practice across the Force area.
· Appoint a representative to attend Regional meetings.
· Actively assist and promote to all residents the opportunity to be part of their NHW scheme.
· Disseminate information from the Police to their neighbourhood, as required.
· Encourage members of NHW to record accurately and report quickly any suspicious incidents or crimes in progress using the appropriate number.
· Work in support of local Police teams and encourage members within schemes to mark property and take an active role in distributing crime prevention material.
· Promote crime reduction initiatives in partnership with ……………………… Constabulary.
· Develop and maintain an accurate database of all NHW members within their scheme and ensure appropriate methods of disseminating information existing.
· Seek opportunities to ensure their membership is representative of their individual neighbourhoods.
· Support the Neighbourhood Officer in establishing local priorities on statistical data and consultation summaries as part of the Neighbourhood Policing approach.
· Encourage neighbourliness and closer communities.
· To encourage the reporting of criminal activity to Crimestoppers and to support the establishment of ‘No Calling’ zones, where appropriate.
· To link into and work with other ‘Watch’ Movements and wider voluntary public and private sector bodies.
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