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Draft Terms of Reference


Quality Standards Review Panel
Purpose of Review Panel 

Young Suffolk, Connexions, Local Authority and Voluntary Sector partners have established a Review Panel  which whilst evolving over time, will start with the objectives of: 

(a) supporting Young Suffolk with their development of a common quality standards framework for voluntary sector organisations in Suffolk. This is intended to;


· enable voluntary sector organisations to evidence the quality of their service provision

· provide a framework for continual review and development of their services promoting good and safe practices

·  create an inclusive structure for the voluntary and statutory sectors to work together within and that engages a broad cross section of voluntary organisations who will be able to integrate their service provision by achieving the Quality Standards. This in turn will; 


· enable and maintain a strong regional voluntary sector infrastructure; 

· provide entry points between the sectors to facilitate commissioning of services with quality assured organisations.
(b) The working group will evolve into a panel to review and assess organisations Quality Standards portfoilios’ against the standards and award the Quality mark where applicable. This process is also intended to;


· Support Young Suffolk, if required, to define the levels of appropriate evidence/ quality 

Membership 

This will be agreed by the Young Suffolk Executive to ensure that the required skills and groups are represented to enable the group to operate effectively.

This will include representatives from smaller groups e.g. SCYPS

The Chair of the panel needs to be “independent” from the Voluntary Sector
Young Peoples Involvement needs to be present in the process, including assessing the quality, monitoring the quality of the service

To ensure legitimacy of the panel it will include;

Young Suffolk

Practitioners

Funders

Other stakeholders

Only groups who have already achieved the Quality Mark to be allowed to sit on the panel.

Other “non-voting” members are welcome.

The panel will be appointed by Young Suffolk.

Remit 

The Group will: 

1. endorse work already underway 

2. provide Young Suffolk with advice and guidance and receive regular progress reports 

3.  assist with the identification of key players from a broader pool of professionals and organisations who will be able to contribute to the integration of the quality standards framework; 

4. advise and contribute to relevant consultation and launch events  

5. keep all parties aware of emerging policy and practice in all areas/sectors to raise awareness and minimise duplication. 

Meeting Frequency 

The Group meets at least half yearly and remains in situ for the lifetime of the 

project. 

The review panel will meet at least half yearly for the review and approval of portfolios.

Support 

The Steering Group will be supported by Young Suffolk who will act as Secretariat and overall Project Managers. 
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