Parish Council report for 2008 and beyond.  

2008 has been a very busy year for the parish council - many projects have been successfully completed during the year and several more are due to be finished during 2009. 
Projects 
The projects include the completion of the youth project at Werel’s Loke - the installation of the basketball net was the final piece of equipment for this particular project. The initial funds for the project were provided by the police and thanks must be given to P C Harris for his hard work on this. 

5 winer diners have been installed in the other play areas and these are very popular with parents who can now sit and watch their children play, or sit and enjoy a picnic.   

For many years a footpath/cycle path has been requested from Orchard Rise to the Primary school. Following a joint initiative between the Council and Beccles Cycle Strategy, the cycle path has been laid. The local school children attended the official opening with the path being opened by the parish council and the Headteacher. The council received a grant £8,000 from Awards for All to contribute to the project. 

Following a petition from many of the local children, a second goal has been installed at the All Saints Green play area. Soft matting will be installed within the goals during 2009 to avoid the areas becoming too muddy to play on. A £500 contribution to these works has been made by Cllr John Taylor from his Locality Budget. 
The older children in the village have also benefited as they now have a fortnightly youth club that they can go to which has proved to be extremely popular. The youth club is held at the Middle School on alternate Wednesdays and the 4 Towns Bus attends on each youth club night to provide extra facilities. 
The 4 Towns Bus has also been used throughout the year to provide computer training, and many residents have benefited from this training being available within the village.  The training was initially provided by the Waveney Community Forum and the 4 Towns Bus, with a tutor from SAVO. This was followed by Suffolk Tutors using the bus to provide organised courses. Thanks to the Pharmacy for allowing the bus to use their car park for the training. 

The village sign was taken down during the year for restoration but was found to need more work than originally thought. A new sign, cast from the original, has therefore been made and the sign is due to be put back into place early in 2009.  

On Garden Lane, a bus shelter has been installed, and is well used by local residents, whilst on Marsh Lane, following requests, a dog bin was installed. Residents along Rowan Way who have been reporting incidents to the police about anti social behaviour matters are due to benefit in 2009 from a Gating Order which will apply to the pathway from Rowan Way to Holly Close, and is presently being progressed by SCC, and supported by the police.   A donation of £2000 was made to this project by Cllr John Taylor’s locality budget.  

Several residents entered the ‘best garden’ competition and this will be held again in 2009. The ‘Xmas lights’ competition was held for the second time in 2008 and will become a seasonal feature.  

There were two consultations during 2008 that were sent to all households, and the results of both will potentially have far reaching effects. 

The first was the Parish Plan. This is a major initiative that a dedicated team of volunteers have been working on throughout the year – culminating in a questionnaire being delivered and collected from every household in Worlingham. The return rate for the questionnaire was over 60%   and the results will therefore produce an excellent reflection of resident’s views. The results are presently being analysed and will be publicly presented in the first half of 2009. The results and requests from residents will form the basis of the council’s activities for the next few years. 

The other consultation was regarding the Boundary Review. Within the present proposals WDC will no longer exist and there will be a new local authority body appointed. Every household had the opportunity to respond to the consultation and the views received were sent to the Boundary Commission. In the short term there will therefore be much uncertainty at WDC as has already been seen, and the availability of enhanced services will probably reduce. The onus will therefore in the short term switch to the parish and town councils to cover such services, and this we must be prepared for.  

Partnerships 
As detailed above, many of the projects that have been carried out this year have been carried out with partners as the council has been very successful in forging links with other bodies and agencies and this will continue. 

Cllr John Taylor of SCC has been very supportive of the work of the parish council and thanks are extended to him for his work in the parish. The police are also involved with our projects and thanks are extended to P C Steve Harris for his work over the years and we look forward now to working with PCSO Laura Le Surf. 
We continue to be part of the Suffolk Association of Local Councils, and have become a partner in the Rural Community Partnership. It is this partnership which supports the work of the Waveney Community Forum and the 4 Towns Bus. Although not one of the 4 Towns, Worlingham has been very fortunate in receiving the 4 Towns Bus regularly into the village. 
Close relationships exist with both of the schools with councillors on both governing bodies. With the School Organisational Review going ahead, there will be many changes for the children of the parish and council has asked to be kept in the loop as information becomes available. 

A closer working dialogue has also been started with Beccles Town Council, as there are many issues which are now of mutual interest. This has resulted in both councils becoming involved in renewed discussions on the Beccles Relief Road, and other joint traffic issues. 
We do not see much of our WDC councillors but we continually try to engage with the officers and councillors at WDC.  WDC still ask the parish council for its views in the planning application process and there have been several planning applications this year that residents have objected to, such as the request by Sabberton Ltd to build new properties on the Lowestoft Road.  This council has supported the residents in refusing these applications on material planning grounds and have asked WDC to do the same. WDC has listened to our views and declined this application, although we are aware that the applicant is now appealing the decision.  
Church Hall 
The loss of the church hall has been the loss of a major amenity for the village. The groups that used to meet there have had to find alternative venues with several having to go outside the village. Thanks must be extended to both schools for being very helpful and accommodating groups where possible. Thanks also to the pharmacy who allow Cllr John Taylor to hold his monthly surgery there.    
Joint Financing 

All projects need financing and as you can see from the above we have been successful this year in securing grants and funding, as well as working with other partners, to enable the projects mentioned above to go ahead.  

The cycle path was financed in partnership with the Beccles Cycle Strategy with the parish council gaining an £8,000 Awards for All grant.  The parish plan group received Awards for All grant as well as being successful in their bid for funding from Suffolk Acre and SCC.   The purchase of goal and safety matting at All Saints Green was achieved with the help of a £500 locality grant from Cllr John Taylor of SCC and a £500 locality grant has also been contributed towards the village sign, and £2000 towards the Gating Order. 

. 
By securing such finance the village can continue to benefit from local projects without having to pay for them all through the precept.  Such outside finance will continue to be sought for future projects wherever possible. 

2009 and Beyond

Over the past 2 years the parish council has deliberately reduced the precept with a view to financing any excess expenditure from the reserves.  In 2008/09 it is anticipated that the parish council’s expenditure on such items as mentioned above will be in excess of £30,000. The precept raised from local residents was £17,000. Keeping the precept at this level, and relying on reserves cannot be sustained in the longer term. 
This parish council does not have the benefit of receiving extra income from assets, allotments, rental fees etc. The reserves that this parish council has are there for specific reasons and our future expenditure therefore needs to be raised via the precept, and by outside funding.  

This year’s precept was considered at length, given the above.  Councillors noted that the expenditure needed to carry out ongoing business, provide a level of service, carry out the ongoing projects and start the new ones for 09/10, would from the budgets be £29,670. Discussion took place regarding the level of general reserve and it was felt that the reserve could not be reduced this year to contribute to the budgeted expenditure. 

A precept of £29,670 was agreed by council which equates to 43p per household per week.  
As already mentioned the focus for 2009 and beyond will come from the results of the parish plan. All residents will be invited to attend a public meeting to hear the results of the plan once the volunteers in the group have received and analysed the data. 

Apart from this, the assets that we do have always need regular maintenance and some times repairs are required. RoSPA have mentioned works that need to be considered at the Park Drive open space and these will be considered as appropriate. Some pieces of equipment there may also need to be renewed and the equipment and leisure facilities at all the play areas need regular consideration. WDC receive payments from new builds which has to be sent on specific items and we are liasing with WDC to spend some of these monies on new equipment.    There is still one winer diner to be installed and due to the flooding at Woodfield Park a concrete path may be required to the winer diner there.  The village sign will be erected as soon as possible and the WI will be asked to unveil it. The Gating Order at Rowan Way should proceed during 2009 as SCC has now completed their first Order in another part of the county so we are no longer the ‘guinea pigs’. Parish maps and notice boards are a continual consideration as are traffic calming measures. The Section 106 monies for Werel’s Loke expire in August 2010 and the parish council have asked WDC that options for these monies soon be advised as we do not wish to loose these funds as will happen if they have not been spent within the time framework. 

The reintroduction of a village fete has been a request from residents with over 80 people responding within the parish plan consultation with offers to help organise it. A date of the 20th June 2009 has been set for the fete to be held at the Middle School. Other events that will be held again are the open gardens competition and the Xmas lights competition. Other new events are also hoped to be staged this year so keep your eyes on the notice boards where details of all of our events and meetings will be advertised. 
The result of the Boundary Review consultation will be known in March and there could be many implications at a local level. The parish council will also be working on achieving the Quality Parish Status Award which a national initiative is awarded to parish and town councils that achieve benchmarks in specified areas. 
“Worlingham Parish Council has had a very successful year in which we have completed or started many projects as listed above in my first term as Chairman. I would like to extend my thanks to all councillors old and new who have supported me this year. I would like to add my personal thanks to our clerk who has always, even under difficult circumstances, supported me, the other councillors and provided all the people we have dealt with a professional and courteous face of the council and gone beyond the call of duty on various occasions. I would also like to take this opportunity to thank the parishioners who have helped the council or the community by carrying out projects to improve Worlingham.

There are too many to name but special thanks go to the Parish Plan volunteers, WNCB volunteers, both schools, and the fete volunteers (which is to take place on the 20th of June this year).

2009 will be an exciting year as the results of the Parish Plan will be known which will enable us to carry out the improvements in the village as requested by the residents, over the coming years”.

Michael Culyer

Chairman Worlingham Parish Council
 Jan 09 
