



Friends of Felixstowe Seafront Gardens
Constitution
1.
NAME

1.1 
The voluntary organisation shall be known as the Friends of   Felixstowe Seafront Gardens hereinafter called the FoFSG.
2.
AIMS 
2.1 
To promote and enhance the physical, natural and historical heritage 
 
of the Seafront Gardens, whilst encouraging its wider and responsible 
public use.
3. 
OBJECTS
3.1   
The objects of the Friends of Felixstowe Seafront Gardens are to:
a.  
organise volunteers to help maintain the Seafront Gardens  (under instruction and advice from Suffolk Coastal Services Limited),

b.  
seek to improve the provision and future development of  amenities and facilities,

c. 
promote high standards of management and maintenance, 

d. 
promote the Seafront Gardens’ history and heritage as an important part of the local heritage,

e. 
promote the Seafront Gardens as a public open space for the social, recreational, educational and environmental benefit of the community,

f. 
present the views of people with an interest in the Seafront Gardens to Suffolk Coastal District Council on matters relating to the Seafront Gardens and to  provide a point of liaison with the Council,
g. 
promote equal opportunities and access by being committed to opposing all direct and indirect discrimination in its activities and services.
4.  
POWERS 

4.1 
The Friends of Felixstowe Seafront Gardens is empowered to:
a.      Hold public meetings,
b.      Raise Funds to achieve the FoFSG’s aims and hold a bank
         account,
c.  
Act as a partner with Suffolk Coastal District Council,
d.      Organise volunteers.
5.      GENERAL MEETINGS
5.1 An Annual General Meeting of the FoFSG must be held each year in the month of March.
5.2 The Committee shall present an annual report of the activities of the FoFSG and its independently examined accounts for the previous year at each Annual General Meeting.

5.3 All Officers and Members of the Committee shall be elected at the Annual General Meeting of the FoFSG for a period of one year, but may be re-elected to the same office or another office the following year.

5.4 Any written proposals submitted by a member to the Secretary 21 days or more in advance of the Annual General Meeting shall be discussed at the Annual General Meeting.
5.5 All General Meetings other than Annual General Meetings shall be called Special General Meetings. The Committee may call a Special General Meeting at any time or at the written request of at least 5 members of the FoFSG. The request must state the nature of the business to be discussed. If the Committee fails to hold the Special General Meeting within 28 days of the request, the members may proceed to call a Special General Meeting but in doing so must comply with provisions of this Constitution.

5.6 The decisions of all General Meetings shall be binding on the FoFSG. All decisions shall be taken by a simple majority of members present and voting. Each member shall have one vote. If there is an equality of votes, the person who is chairing the meeting shall have a casting vote in addition to his/her own vote. 
5.7
General Meetings shall be chaired by the FoFSG chairman. If he/ she is  not present within fifteen minutes of the time appointed for the meeting the Vice Chairman, or in both their absence, an Officer of the Committee shall chair the meeting.
6.
NOTICE
6.1 The minimum notice required to hold any General Meeting of the FoFSG is 14 clear days from the date on which the notice is deemed to have been given. The minimum notice to hold a Committee Meeting or Sub Committee Meeting is 7 clear days from the date on which the notice is deemed to have been given.
6.2 A General Meeting may be called by shorter notice, if it is so agreed by 10 members.

6.3 The notice must specify the date, time and place of the meeting and the general nature of the business to be transacted. If the meeting is to be an Annual General Meeting, the notice must say so. 

6.4 The notice must be issued to all the members.

7.      MEMBERSHIP

7.1
Membership shall be open to all individuals who indicate in writing their desire to belong on either a form issued or a letter to the Secretary or another officer.
7.2
An annual subscription may be paid for membership of the Friends of Felixstowe Seafront Gardens. The amount to be agreed each year at the Annual General Meeting.  Application for membership must be made on a standard form.
7.3
It shall be a condition of membership that members conduct  themselves in a reasonable manner at meetings, in the Seafront Gardens or in premises used by the FoFSG.  Any member may be excluded for breach of this condition, or for any other conduct contravening the objects of the FoFSG, by a majority of those present and voting at any Committee Meeting or General Meeting.  Any member so excluded has the right to appeal to a Committee Meeting of the FoFSG.

7.4
Membership is terminated if:

a. 
the member dies

b.
the member resigns by written notice to the Secretary

c. 
contravenes article 7.3

8.
QUORUM

8.1
No business shall be transacted at any General Meeting unless a quorum is present
8.2
A quorum is; 

a.
one fifth of the total membership at the time for General  
Meetings


b. 
four members for a Committee Meeting

8.3 If a quorum is not present within half an hour from the time appointed for the meeting or if during a meeting a quorum ceases to be present, the meeting shall be adjourned to such time and place as the Committee shall determine.

8.4 The Committee must re-convene the meeting and must give at least seven clear days’ notice of the re-convened meeting stating the date, time and place of the meeting.

8.5 If no quorum is present at the re-convened meeting within fifteen minutes of the time specified at the start of the meeting, the members present at that time shall constitute the quorum for that meeting.
9.
ADJOURNEMENTS

9.1
The members present at a meeting may resolve that the meeting shall be adjourned. 

9.2
The person who is chairing the meeting must decide the date, time and place at which the meeting is to be re-convened unless those details are specified in the resolution.
10.
  COMMITTEE 

10.1    The FoFSG shall be managed and administered by a Committee 
comprising the Officers and other members elected in accordance    with this Constitution. 

10.2
The Committee shall consist of the following Officers and members:

· Chairman
· Vice-Chairman

· Secretary

· Treasurer 
· Up to eight members

10.3  A Committee member must be a member of the FoFSG.

10.4 
The first Committee members shall be those persons elected at the meeting at which this Constitution is adopted.
10.4 All members of the Committee are required to declare any personal, private or prejudicial interests they may have in any matter which is to be considered by the Committee.
10.5 The election or removal of Officers or members of the Committee may only be carried out by a General Meeting of the FoFSG. It shall be open to a member of the committee to resign at any time by written notice to the Chair or Secretary. The Committee may temporarily fill any vacancy arising among its Officers and members from its members until its next General meeting.
10.6 Officers and Members of the Committee shall be entitled to full reimbursement of expenses incurred on behalf of the FoFSG.
10.7 The duties of the Committee are to:
a.   Control the affairs of the organisation,
b. 
Keep accurate accounts of the organisation’s finances, through the Treasurer, 
c.   Maintain a bank account in the name if FoFSG requiring two
  named and unrelated Officers to sign each cheque,
d.   Make decisions on a simple majority vote. The Chair shall be
       entitled to an additional casting vote in the event of tied votes. 
10.8
The Committee shall meet as necessary but not less than quarterly in each year. Committee meetings shall be open to any member of the FoFSG wishing to attend. They may speak but not vote. 
11.
DUTIES OF OFFICERS
11.1
The Chairman (or in his/ her absence the Vice Chairman) shall conduct the Committee and General Meetings of the Friends. He/ she will be the public face of the FoFSG and represent the FoFSG at meetings with Suffolk Coastal District Council.

11.2
The Treasurer shall open and maintain a bank account in the name of  the FoFSG. All cheques shall be signed by two of the four Officers as authorised signatories. The Treasurer shall keep proper accounts and a receipts and payments account and report on them at each Committee meeting and at the Annual General Meeting. Such accounts shall be examined by a non-member of the FoFSG appointed by the membership at the Annual General Meeting.
11.3
The Secretary shall be responsible for the convening of all meetings and the giving of the prescribed notice to members. He/ she will be the central point of contact for the FoFSG and shall ensure the Constitution is applied. He/she shall ensure that a proper record is kept of all meetings of the FoFSG, in the form of minutes. To be responsible for the receipt of subscriptions, maintenance of the membership list and  distribution of minutes. To seek funding and ensure all bids submitted are of the highest standard.
12.
WORKING GROUPS
12.1
The Committee may appoint working groups as required.
13.
ALTERATIONS TO THE CONSTITUTION

13.1
Any changes to this Constitution must be agreed by a General Meeting of the FoFSG.
13.2 Any proposal to alter this Constitution must be submitted to the Secretary of the FoFSG not less than 21 days before the meeting at which it is to be discussed.  

14.
DISSOLUTION OF THE FoFSG
14.1 The FoFSG can only be dissolved at a Special General Meeting called for this purpose. Twenty One days notice of a dissolution resolution must be given by the Committee to all members.
14.2 For the sole purpose of dissolution, the FoFSG may be dissolved by a two-thirds majority of those members present at the Special General Meeting convened for that purpose. 

14.3 The financial and other assets remaining when the FoFSG has satisfied its liabilities will be transferred to another organisation of similar aims as decided at the Special General Meeting at which the FoFSG is dissolved.

Signed                                                   
Signed 

Name: Rev Christopher Leffler 


Name: Marc James
Chairman






Treasurer
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