Young Suffolk Forum
Wednesday 16 November 2011 

Questions and Answers Feedback – DRAFT 1
Chaired by Bud Simpkin – Chief Executive, Young Suffolk 

1. Facilitator – Chris Abraham – Young Suffolk
Q. How can gaps in services and diversity in the quality of services be identified and information be gathered and shared in a local area using multi-agency solutions? 

A. Jacci Spashett – Suffolk County Council: There is a need to identify gaps in provision. Currently we use communications, meetings and systems such as CAF to give us evidence of what’s missing.  In addition to this Voluntary and Community Sector groups can talk to their Locality Community Development Officers and Young Suffolk if they perceive gaps. The management structure at Suffolk County Council is now much more efficient  as a result of cuts, and the Director and staff are much closer. If you know of a service than can be provided or a small pot of money then it is worth getting in touch with your LCDO. Also, anecdotal information tells us so much and is a good way to learn about the needs of families in hardship. 
Tina Hines – Suffolk County Council: Working within the Integrated Teams are Community Development Officers looking at needs in the locality, business development teams from Suffolk County Council, and the Suffolk Observatory whose information collection can be found at their website. As this new structure rolls out the teams are also working out how to work with multi-agencies who are identifying what the information in the clusters is telling us and the sector and children and young people’s services in general. We are going to pilot work based on the information gathered by the Suffolk Observatory, so the structure is really helpful in getting the real needs and working with partners.

(The Suffolk Observatory website can be found at http://www.suffolkobservatory.info/ )  
Jacqui Wilkinson – Young Suffolk: Young Suffolk communications aim to be a two-way street between Suffolk County Council and the VCS. We are launching a new website in April 2012 and are aiming to have it as a place for posting questions and answers, making communications interactive.
2. Facilitator – Jeannie Buckingham – Suffolk County Council
Q. How can the duplication of services be eliminated, and how can we get clarity as to what services are already out there?
A: Jacci Spashett – Suffolk County Council: In the past funding has arrived from Government  in dribs and drabs has meant that different and sometimes overlapping projects have been operating simultaneously. The system is leaner now and there is a need to be clear about who is available for both families and service support. Young Suffolk could help with his. It may be that more than one service is needed as for some families. Providers need to continue to talk to each other.
3. Facilitator – Helen Scott-Davies – Suffolk Education Business Partnership

Q: In regard to funding opportunities and duplicating effort and resources, is there a mechanism for making it a transparent, fair and even process so you don’t have a situation where ten organisations are going for the same bid? There are lots of bids out there and it doesn’t feel fair.
A: Tina Hines – Suffolk County Council: There are lots of funding opportunities, and not all come from the County Council. It is really understandable why things don’t seem joined up. With local authority funding the VCS go through a grant process which we try to make as fair as we can.  The County Council also try to offer as much support as possible, for example with the Young Suffolk tender workshops which gave insight into local authority funding. Young Suffolk can help because if funding is not joined up and if there are problems accessing funding then we do need to tease these out and offer support. If you have any queries about this please do write them down and we will respond.
4. Facilitator – Baz Wilkinson – Young Suffolk 

Q: How can seven localities ensure a joined up approach to working with county wide VCS groups?

A:  Jacci Spashett – Suffolk County Council: There are seven locality officers who meet regularly, and so if you talk to one you talk to them all. Young Suffolk will circulate the team structure and who your local contact is.
Rachel Rowe – Suffolk County Council: We do talk and meet monthly or bimonthly, and we email each other and respond frequently and so do ping round events, needs, problems. At meetings if something is done in one area that works colleagues will approach that organisation and ask to replicate that service in that area. So do contact your locality officer.
5. Facilitator – Rachel Rowe – Suffolk County Council

Q: In regard to Safeguarding, experiences with Customer First have been mixed. Who should the VCS contact in the Integrated Teams if there is a Safeguarding question?

A:  Jacci Spashett – Suffolk County Council: The Integrated Teams sit alongside the Specialist Service (Social Work)  and Access Teams. Firstly, if this is a Safeguarding issue then it should go straight to Customer First. The best way forward if you are just looking for advice is to build relationships with the Integrated Teams and learn who the best person to contact is. All I can say if you are not getting a response is to keep trying. With the involvement of the Access Team for example you might not need a Social Worker and the family may be better supported by the Integrated Team.. 
Baz Wilkinson – Young Suffolk? Have the LADOs (Local Area Development Officers) been allocated?

Jacci Spashett – Suffolk County Council: I will find out status.

6. Facilitator - Andrew Down – Suffolk County Council: 

Q: How are Suffolk County going to increase early intervention? Is the voluntary sector meeting any of these needs?

A:  Jacci Spashett – Suffolk County Council: There are issues as the recruitment freeze and staff changes have left gaps.  There has just been an internal and external recruitment process and nearly all posts have been filled. We have to work with the voluntary sector and make sure there is no duplication and build relationships, for example through the CAF process. If we know a family with a current issue then CAF is a good way of handling this. We are both increasing capacity and using capacity more effectively. We would like to ensure people are not going into a family’s home when a presence is already there. We need to work in a smart way.
7. Facilitator – Roy Emmerson – Suffolk County Council.
Q: In regard to communications, this is the first time many people have seen the structure chart. How can changes be made so information is made available to relevant parties and the wider public?

A:  Jacci Spashett – Suffolk County Council: The chart is on the Suffolk County Council website. Young Suffolk can help us make it more accessible by placing it on their website as well. The changes only came in July so these are early days. There is a need to communicate locally, with family, through  tiers, and within this Young Suffolk has a role. Our table discussed Facebook and twitter which can be useful but do have drawbacks, in addition there is always the option to pick up the phone and meet people.
8. Facilitator – Gareth Moir – Suffolk County Council

Q: Information about how the SCC systems operate are often only circulated in-house, and with changes for example with CAF or referrals, is it possible to make this information available beyond just a link to a website?
A: Jacci Spashett – Suffolk County Council: There is a great deal of talk about communications, and obviously Young Suffolk is critical to this process. There have been lots of changes and you should keep in touch and have conversations and build relationships. Meeting people and talking on the phone can be more effective than sending an email around or looking at a website.
9. Facilitator – Jacqui Wilkinson – Young Suffolk

Q: There are barriers in communicating who to talk to about a service. How should these barriers be overcome?
A: Jacci Spashett – Suffolk County Council: The new Integrated Teams are built of people across a range of service areas so if you have a query for example around health then go to anyone in the Integrated Team and if the first person doesn’t have the answer then they should know who can help depending on the need, for example with those responsible for young people or early years. If you think you have reached a dead end speak to your Local Community Development Officer and ask them to help you find a way through. 
10. Facilitator – Ellie Pidsley – Young Suffolk 

Q: Who can support the VCS in communicating and working with schools? 

A: Andrew Down – Suffolk County Council: The Local Community Development Officers are formerly Extended Schools Development Officers so they have a link with virtually every school. In addition they have links to key pastoral staff in some of the schools which are very big so it really helps if you can get to the right person. 
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