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Welcome to the Young Suffolk Annual Report and Accounts for 1st April 2008 to 31st March 2009. This year has been particularly significant for us as on the 1st April 2008 Young Suffolk and Suffolk Clubs for Young People successfully merged.
Young Suffolk’s success is very much due to the excellent support we enjoy from our member organisations, partners and stakeholders. This Annual Report provides us with the opportunity to thank everyone for the support, expertise and knowledge that they readily share with us. 
Young Suffolk exists for its member organisations, promoting the needs and aspirations of children and young people under the age of 25 by strengthening and supporting the work of our very diverse membership. Young Suffolk is always evolving, adapting, moving and listening in order to meet our member’s needs.
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Message from the Chair: Dawn Henry

As you will see from the annual report this has been an exceptionally busy year which has run smoothly thanks to our hard working dedicated team of staff ably led by our Chief Executive Bud Simpkin.

It is my intention just to give you a very brief insight into this year’s annual report as its contents gives a much fuller and clearer picture of the numerous activities young Suffolk has been involved in.

The year 2008/09 has seen some significant changes in Young Suffolk’s structure, standing and influence.  This year opened with a new and strengthened board following the merger with Suffolk Clubs for Young People (SCYP) and with the recruitment of four new members of staff following the successful Big Lottery Basis bid.  Young Suffolk now has staff based in the North, South & West of the county and is providing a fuller supportive role to members and has a louder voice of influence for the sector as a whole.

There were changes to the Executive Committee and my thanks goes to all my colleagues on for their support and expertise throughout the year and in particular to;

· Gavin Stone who resigned from the position of Vice Chair following his promotion.
· Steve Allman who accepted the position of Vice Chair. 

· Carol Deslandes who stepped down as Treasurer after many years.
· Monique Burnell (previously Trustee of SCYP) now Young Suffolk’s new treasurer.
· Helen Potter, Robin Chesterman OBE, and David Routh all former Trustees of SCYP who joined the merged Young Suffolk Executive.
This year saw the introduction of the new role of Vice Presidents and Patron.  We warmly welcomed John Garwood, Maryanne Nicholls, Stephen Fletcher and Margaret Lowe as Vice Presidents and were delighted at our AGM in November 2008 when Lady Tollemache accepted the role of Patron.

Further into the Report you will read about Young Suffolk’s highly successful vinvolved team, their work and growth, having this year supported 684 young people in finding over 1,200 new volunteering opportunities.  You will hear more about the highly commended and successful Positively Active 2, get an insight into the Film Premiere evening of Angus, Thongs and Perfect Snogging.  You will see the continuing growth in the number of agencies engaging in the Young Suffolk Quality Standard, the development of the ‘lite’ Quality Standard, the popularity and demand for Young Suffolk’s training sessions, the increase work and influence in the Counties Work Force Development Strategies, also the success of the 3rd Annual Work Force Development Conference.  
I’d like to finish by, on behalf of the Trustees, in sincerely thanking our dedicated team of talented staff 

Thank you
Dawn Henry

Chair – Young Suffolk

(From 2006)

Highlights of 2008/09
It has been an exceptional year for Young Suffolk and some of the key events are detailed below:

Young Suffolk Changes and Success
The 1st April 2008 saw the merger of Young Suffolk with Suffolk Clubs for Young People, this went very well and has resulted in a much bigger and stronger independent voice of voluntary children’s and young people’s organisations throughout Suffolk. The amalgamation saw not only the joining of membership but also the skills and talents of a combined executive board of Trustees who are already having a positive impact. Thanks are due to Solicitors Birketts and Ashton Graham who with support from Pro-Help enabled the technical aspects of the merger to run smoothly. Acknowledgement must also be given to John Garwood the retiring Suffolk Clubs for Young People County Director for his sterling work in ensuring the merger was a seamless transition. We are delighted to have been able to retain John’s involvement with Young Suffolk by installing him as one of our new Vice-Presidents.   
In addition following our successful Big Lottery Fund - BASIS bid the 1st April was also the day four new Young Suffolk staff started work. Our three Area Co Ordinators Chris Abraham (North), Ellie O’Reilly (West) and Baz Wilkinson (South) ably supported by part time administrator Laura Messer were recruited from an amazing field of applicants. The Area Coordinators main responsibilities are supporting our member organisations with funding advice, representation at area and district based meetings with easily available feedback on our website, professional guidance and advice and much more. One clear illustration of their success can be seen in our increased membership, which at the end of March 2009 stands at 146, virtually double the number of affiliated organisations that were in membership at the start of the year.  
The team have already made a huge impact on work with children and young people in Suffolk. They are fully integrated with the Suffolk County Council Children and Young People three Area teams and have done much to raise the profile of the voluntary sector with statutory and local authority partners. They have continued to support existing projects but have also managed to help a number of new groups to get underway. 
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At the same time, following another successful funding bid, this time for vinvolved youth volunteering awarded us a further three years funding to continue with the programme (previously known as Millennium Volunteers). We were able to add  two new team members to join Paul Martin, Youth Volunteering Development Manager and Louise Crisp Youth volunteering advisor for the North.  They were Sue Woolmer who joined the team covering the Western region and Esme Smith the South. The team have been doing excellent work. Following Esme Smith’s exciting news we were also delighted to welcome Janet Perry to the team as maternity cover.     
By the end of Year One the new vinvolved staff team had supported 684 volunteers in finding over 1,200 new volunteering opportunities. In addition they are working closely with over 150 agencies to support and develop their ability to engage young volunteers. 
Working in partnership with the Young Suffolk Area Co-ordinators the vinvolved team has been instrumental in developing a variety of Youth Action Teams, where young people come together to volunteer on a specific project. Examples of some very innovative projects include training to run manicure sessions for community groups, supporting the Amplitude Music Project, and pilot work to improve accessibility for young people to museums across the County.
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Positively Active 2

June saw a repeat performance of our Positively Active event, held for the first time in 2007, as a celebration of young people’s achievement within voluntary sector organisations across the County. Positively Active 2 was again held at Martlesham Police HQ in Kesgrave, Ipswich and was even bigger and better that the previous one. Over 170 people attended including children and young people from a wide range of groups and organisations showcasing their skills and talents. Groups who took part included Team Spirit, Zimbabwe Youth Project, vinvolved, Level 2, Out and About, Suffolk Education Business Partnership, Suffolk Young Farmers, Suffolk Young People’s Health Project, GFS Platform, Just 42 - Bin there drummed that!, Suffolk Foundation, Rochford Trust, CSV Media, CYDS, SCTV Teen Voices and Ipswich Lions.
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Rosalind Turner said ‘It was inspirational to see all the good work going on with young people across Suffolk’
Feedback from the event included ‘Good to be able to network with others and learn about what other organisations do’, ‘We raised our profile and got ideas for future projects’, ‘Great to see what other organisations can offer young people’, ‘Brilliant!’
Young Suffolk Film Premiere
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Young Suffolk was selected by Cineworld Cinemas to be the successful beneficiary for proceeds from a fantastic Film Premiere evening in Ipswich for Angus, Thongs and Perfect Snogging. The event was attended by many member organisations and partners, as well as Rosalind Turner. Three vinvolved volunteers were specially chosen to be VIP guests at the event. They were Natalie Chilvers from Lowestoft, Charlotte Graves from Bury St Edmunds and Joanna Harrall from Ipswich. They each invited a special guest to join them in the festivities which included performances by Marcus Kuzvinzwa from the Zimbabwe Youth Project and Team Spirit from Felixstowe, this was followed by an amazing auction. 
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Young Suffolk received over £1,000 from this event and proceeds will be going towards helping small groups struggling to cover basic costs such as rent.

Young Suffolk AGM

In November the Young Suffolk AGM, held at Suffolk County Council’s Elisabeth Room in Endeavour House, Ipswich, took place with over one hundred people attending. As a consequence of our merger with Suffolk Clubs for Young People for the first time we appointed a Patron and four Vice Presidents. We were delighted to welcome Lady Tollemache as Young Suffolk’s first Patron and John Garwood, Maryanne Nicholls, Margaret Lowe and Stephen Fletcher as our inaugural Vice Presidents.  
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A number of Awards were presented including Quality Standard Awards by Lady Tollemache and the Presidents Award, by Young Suffolk President Anne Dunford OBE which was won by Stratford St Mary Youth Club. 
The runner up was Lavenham Park Association. 
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John Garwood presented the Roddy Macleod award on behalf of the Macleod family to small club of the year Martlesham Heath Youth Club. 
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The individual bursary award this year had joint winners who were Amy Willis from Klub in Lowestoft and Daniel Croft from Hollesley Youth Club.  
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As well as this there were presentations from three young vinvolved volunteers Rebecca Warner and Olly Jacobs from Lowestoft and Gavin Connelly, followed by a talk titled ‘Money, Money, Money’ by Tina Hines, Katrina Browning and Stephen Watt on future funding structures of the voluntary and community sector by Suffolk County Council. The event concluded with an opportunity for Young Suffolk’s membership to share their view on young volunteering and future funding strategies.
Make an Exhibition of yourself

Also in November a fantastic event happened in the Atrium at Suffolk County Council’s Endeavour House in Ipswich and provided further testament to the power of the v Action Teams. The finalists in the ‘Make an Exhibition of Yourself’ got together to showcase their achievements. There was a fantastic array of children and Young People’s art on display including sculpture, painting, cartoons and graffiti art. There were also live performances including dance, music, drama, poetry and stories. Their talent was amazing and it was a fantastic evening. Rosalind Turner Director of Children and Young Peoples Services for Suffolk presented the winners with their cheques and said ‘it has been an inspirational evening’.
The Young Suffolk Communications Team

Working behind the scenes to make our Young Suffolk events so successful are our Communications Team lead by Alison Archbold and ably assisted by part-time staff Laura Messer and Belinda Olding. This group are responsible for the general administration of Young Suffolk as well as the production of our electronic and hard copy communications. They look after the Website and manage the infamous ‘Flashemails’.

Grateful Thanks

Young Suffolk gratefully acknowledges receipt of donations from Barbara May Paul 
of £500 and Claas UK Ltd of £50.
Young Suffolk Development

A real flagship of Young Suffolk has been the development of our Young Suffolk Quality Mark. This initiative has been driven forward by our Development Manager Jacqui Wilkinson. In 2008/09 we obtained endorsement for the Quality Standards Framework from the Suffolk Safeguarding Children Board and the National Youth Agency’s Hear by Right. By the end of March 2009 25 member organisations had obtained the award and a further 25 were working their way towards achieving the award. The award is a portfolio system where a group gathers evidence about the four pillars of safeguarding, Child-Protection, Health and Safety, Staff Support and Development and Organisational Management – the portfolio is assessed by an independent panel of local authority and voluntary sector representatives and the award is made in recognition of the participating group being a well run and safe provider of services for children and young people. 

Workforce Development

In addition to our development work around Quality Standards in 2008/09 Young Suffolk has made enormous strides forward in terms of our training programme. This has been partly due to our funding from the Children’s Workforce Development Council Workforce Strategy Partners Programme (CWDC – WSPP). 
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Young Suffolk Introduction to working with children and young people
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In January a second Accredited OCN Level 2 course, again heavily oversubscribed, began in Ipswich following on from the successful first course where 18 participants passed!  This nine week evening course is aimed at anyone new, or relatively new, to youth work including part-time staff and volunteers.  The course covers topics such as the role of the youth worker, the importance of equality and diversity in youth work, Safeguarding, understanding the concept of behaviour in young people, recognising the importance of raising self-esteem and understanding how to communicate effectively. In 2009/10 we will be rolling out more of this very successful course across the North, West and South of Suffolk.
The Third Annual Workforce Strategy Partners conference ‘Children and Young People in Focus –
Using another strand of the CWDC WSPP funding, colleagues from across Suffolk working in the children and young people’s sector got together on in March 2009 for the 3rd  Annual  Workforce Strategy Partners Conference entitled ‘Children  and Young People in Focus – Making sure children and young people are at the centre of all their services’ . The event was hosted and organised by Young Suffolk. 
Jacqui Wilkinson co-ordinated this event which drew over one hundred delegates from a wide range of workforces, including delegates from Children’s Centres,  childminders and health colleagues, early years, parenting and play work practitioners, leaders and  their managers,  schools, children and families social workers, foster carers, learning mentors, behaviour and education support  teams,  support  workers, volunteers and young people. 

The event proved a great success and was a real opportunity for colleagues from both the local authority and voluntary sector to explore the challenges and benefits of making sure children and young people are at the centre of all our services. There were a range of key note speakers including Rosalind Turner Director for Suffolk Children and Young People’s Services and Doug Hiscock the operational manager from the Children’s Legal Centre in Colchester. The conference workshops offered delegates a variety of practical and interactive opportunities related to providing a children and young people centred service from a workforce development perspective.  
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The event received very positive feedback and was well received by both speakers and delegates.  A conference report, delegate feedback and Presentations given at the event are available on the young Suffolk website www.youngsuffolk.com  
Feedback from the day included:

‘Very well run’ ‘Really enjoyed the workshops after lunch – in future would be good to see input and comments from young people on their views of how well we are doing with our commitment to involving them’, ‘A good chance to reconsider issues and debate with other organisations’, ‘A very worthwhile day’, ‘Well worth attending for information exchange and youth organisation networking’, ‘Good cross sector representations, very effective organisation/timings, great variety of speakers’.
Young Suffolk Children and Family Forum
The second year of the Forum has been very successful. Lorraine Cartwright the chair of the Forum stepped down and was ably replaced by Steve Allman, previously Vice Chair. A new Vice Chair, Keith Whitton was then voted in. Throughout the year Jeannie Buckingham, seconded to Young Suffolk from Suffolk County Council, has been invaluable in all the work she has done for the Forum, particularly around the growth of the forum and website development. 

In particular Jeannie has helped to develop the children and young people’s voluntary and community sector (VCS) representational matrix. Where members of the VCS who attend a meeting as a representative of the sector complete a VCS feedback form (five key points from the meeting) which is posted on the website enable others to gain a quick insight to the meeting and be able to contact the representative if they require additional information. It was therefore with regret that we bade Jeannie farewell in March 2009 when her secondment to Young Suffolk came to an end and she returned to her developmental role within Suffolk’s Children and Young People Directorate. 
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The CWDC WSPP funding also enabled us to continue to offer the Training Mentor Programme. Janet Dickerson from Ormiston Children & Families Trust worked throughout the period ably assisting individuals and organisations. Following on from this, our members asked us to provide training and seminars which they could attend in groups as for some it was proving difficult to find training to meet their needs. 

Throughout the year we were able to continue to offer the Bursary Scheme funded by CWDC which offers help with training costs up to £250 per individual. There has been a reasonable take up of this facility.

Again using the CWDC Funding and following on from our very successful first series of Beginners Guide to Safeguarding seminars last year, Young Suffolk introduced a second series of A Guide to Safeguarding: Allegation Management looking more closely at the role of the Local Authority Designated Officer (LADO). There were events in February across Suffolk, in Lowestoft, Ipswich and Bury St Edmunds. These were very well attended by member organisations with one course having to be repeated due to sheer volume of groups wanting to attend. 
Young Suffolk 
Organisational Chart 2008/09
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Members
	4' RCE Training

	ACE (People First)

	Anglia Care Trust

	APW Training Ltd

	Autism Suffolk

	Babergh Communities Together

	Back Street Heroes 

	Bacton Youth Club

	Badwell Ash Youth Club

	Balderton Bunch Youth Club

	Beck Row Youth Club

	Breckland Youth Club

	British Red Cross

	Bury St Edmunds Volunteer Centre

	Campsea Ashe Youth Club

	Cangle Foyer ECHG

	Circle Anglia

	Coddenham Youth Club

	Crazy Club

Create

	Crowded House

	CSV Media

	Deben Family Centre

	Debenham Youth Club

	Drinkstone Junior Club

	Earl Stonham Junior Social Club

	Eastgate Amateur Boxing Club

	Edens Project

	Enterprise Lowestoft

	Extra Steps and Beyond

	Eye Arts Club

	Eye Youth Club

	Family Welfare Association (Ipswich)

	Family Welfare Project (Lowestoft)

	FAYAP

	GFS Platform 

	Girlguiding Suffolk

	Gonenkai Pacific Venture

	Heart Foyer

	Hollesley Youth Club

	Home Start Babergh

	Home Start Mid Suffolk

	Home Start UK

	Horringer Youth Club

	Ipswich Council for Voluntary Service

	IDC Diamonds

	IP1 Magazine

	Ipswich and Suffolk Council for Racial Equality

	Ipswich Caribbean Association

	Ipswich Opportunity Group

	Ipswich Sea Cadets

	Ixworth Junior Youth Club

	JUMP 

	Just 42

	Kernos Centre

	Kessingland Village Hangout

	Lakenheath Junior Club

	Lavenham Park Community Association

	Lavenham Youth Club

	Lawshall Drop in Youth Club

	Laxfield Youth Group

	Leveltwo

	Lowestoft and District Mencap Society

	Lowestoft Community Church

	Manic Monday Club

	Midsuffolk Action in Partnership

	Martlesham Heath Youth Club

	Melton Youth Community Project

	Mencap Education & Employment Business Unit

	Mid Suffolk HOPS

	Monks Eleigh Youth Club

	Montgomery Outreach Trust

	Moreton Hall Youth Action Group Ltd

	Mow and Grow Ltd

	Nayland Youth Club

	Needham Market Youth Club

	New Astley Club

	New Wolsey Theatre

	Newmarket Community Partnership

	NORCAS

	Norfolk and Suffolk Wing Air Training Corps

	NSPCC

	Oak Youth Club 

	OHS Youth Club 

	Ormiston Children and Families Trust

	Out & About

	Outreach Youth

	Peak Experience

	Peasenhall Youth Club

	Porch Youth Club

	Princes Trust

	RAF Honington

	Red Lodge Youth Club

	Red Rose Chain

	Rendlesham Youth Group

	Reydon Junior Youth Club

	Rochford Trust

	Safe

	Salvation Army

	Suffolk Association of Voluntary Organisations

	Supporting Contemporary Adolescence

	St John Ambulance

	St Johns Football Club

	Stanton Youth Club

	Stratford St Mary Youth Club

	Sudbury Boxing Club

	Suffolk Artlink

	Suffolk Deaf Association

	Suffolk District Girls Brigade

	Suffolk Education Business Partnership

	Suffolk Inter Faith Resource

	Suffolk Positive Futures

	Suffolk School for Parents

	Suffolk Scouts

	Suffolk Wildlife Trust

	Suffolk Young Farmers

	Suffolk Young People’s Health Project

	Sutton Youth Club

	Team Spirit

	The Porch 

	The Yard Project

	Triple A Boxing

	Victim Support

	Waveney Community Forum

	Wenhaston Youth Club

	West Suffolk College

	YMCA Bury St Edmunds

	YMCA Ipswich

	Young People Afloat 

	Youths R Us All Saints Youth

	Zimbabwe Youth Project


Partners and Associate Organisations
Babergh Communities Together
Children Matter East (CME)

COVER (The Community and Voluntary Forum for Eastern Region)

Ipswich Council for Voluntary Service

Mid Suffolk Action Partnership

National Clubs for Young People

NCVYS

One Voice Suffolk

Suffolk Coastal Resource Network

Suffolk County Council Directorate for Children and Young People

Suffolk ACRE

Suffolk Association of Voluntary Organisations (SAVO)



Suffolk Childrens University

Suffolk Constabulary

Suffolk Foundation

UK Youth

Waveney Community Forum

West Suffolk Consortium for Voluntary Organisations 

VYSER (Voluntary Youth Service, Eastern Region)
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Structure, Governance and Management 

Young Suffolk members elect a Trustee Committee who take responsibility for deciding the strategic direction of Young Suffolk’s work. The Trustees are legally responsible for the governance and management of Young Suffolk. 
Committee 2008 – 2009
Anne Dunford, OBE

President

Dawn Henry


Chair - Trustee

Steve Allman


Vice Chair/Trustee (from November 2008)
and Young Suffolk Children and Families Chair
Gavin Stone


Vice Chair (resigned November 2008)

Monique Burnell
Honorary Treasurer/Trustee (from November 2008)
Carol Deslandes
Trustee (resigned as Treasurer November 2008)
Robin Stroud


Trustee (resigned November 2008)
Chris Lee



Trustee

David Routh


Trustee

Stephen Fletcher


Trustee (resigned November 2008)
Robin Chesterman OBE

Trustee

Helen Potter


Trustee

David Springett


Co-option to the Executive

Keith Whitton


Co-option to the Executive
Pauline Henry


Suffolk County Council Representative

Patron

Lady Tollemache

Vice Presidents 2008 – 09

John Garwood

Maryanne Nicholls

Stephen Fletcher

Margaret Lowe

Auditor
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Bankers
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Charity Registration Number
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Trustees Statement

The accounts have been prepared in accordance with the accounting policies set out in Note 1 to the accounts and comply with the charities constitution, applicable law and the requirements of the 2005 Statement of Recommended Practice, ‘Accounting and Reporting by Charities’.
Structure, Governance and Management

OBJECTS OF THE CHARITY

The charity was established by a constitution on 10th September 1974, the last amendment to which occurred on 14 November 2007. The charity's objects shall be for any charitable purpose for the benefit of the public up to the age of 25 years by associating the voluntary organisations, institutions and member organisations of the Council in a common effort to advance education and to provide facilities for recreation and leisure time occupation. The policies adopted in furtherance of these objects have been commented on in the preceding pages and there has been no change in these during the year.

The day to day affairs of the charity is organised by the chief executive whilst policy and general management of the affairs of the charity is directed by the Executive Committee of trustees. The council members elect the trustees for a term of two years. 

RESERVES POLICY

The reserves policies adopted by the charity are described in the financial statements.

RISK FACTORS

The trustees have assessed the major risks to which the charity is exposed, and are satisfied that systems are in place to mitigate exposure to the major risks.

TRUSTEE’S RESPONSIBILITIES

The trustees are responsible for preparing the Trustees’ Report and the financial statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England & Wales requires the trustees to prepare financial statements for each financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and application of resources of the charity for that period. In preparing these financial statements, the trustees are required to:

	
	· select suitable accounting policies and then apply them consistently;

· observe the methods and principles in the Charities SORP;

· make judgements and estimates that are reasonable and prudent;

· state whether applicable accounting standards have been followed, subject to any material departures disclosed and explained in the financial statements;

· prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will continue in operation.




The trustees are responsible for keeping accounting records that disclose with reasonable accuracy at any time the financial position of the charity and enable them to ensure that the financial statements comply with the Charities Act 1993, the Charity (Accounts Reports) Regulations 2008 and the constitution. They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the charity and financial information included on the charity’s website.  Legislation in the United Kingdom governing the preparation and dissemination of financial statements may differ from legislation in other jurisdictions.

PUBLIC BENEFIT

The trustees confirm that they have complied with the duty in section 4 of the Charities Act 2006 to have due regard to the Charity Commission's general guidance on public benefit, Young Suffolk needs to define the benefits that arise to the general public or a section of the public from carrying out our Charitable Aims.
In Young Suffolk’s case this is a fairly straightforward process. The Object of our Charity as stated above is to the benefit of the public up to the age of 25 by supporting institutions and organisations to advance education and provide facilities for recreation and leisure. 

The various ways we undertake this are identified in the preceding pages but in the main Young Suffolk achieves Public Benefit by supporting the organisations we work with to provide educational, enjoyable and safe environments to enable children and young people to develop and reach their full potential. We do this through the provision of advice, information, guidance and training for management groups and staff including volunteers. 

In addition, although our objects are specifically aimed at young people up to the age of 25 we provide a broader public benefit encouraging safer and more sustainable communities by helping to support the development of children and young people on their journey through adolescence into adulthood as socially aware and responsible citizens. 

STATEMENT OF DISCLOSURE TO AUDITOR

So far as the directors are aware, there is no relevant audit information of which the group's auditors are unaware, and they taken all the steps that they ought to have taken as directors in order to make themselves aware of any relevant audit information and to establish that the group's auditors are aware of that information.

The induction process for any newly-appointed trustee comprises an initial meeting with the Chair and the Executive, followed by a series of short meetings with the Chief Executive. However, a formal trustee induction procedure and full induction pack to contain key information and documents regarding the role of the trustees, is being developed. 

Signed on behalf of the board of the charity

……………………………………

Dawn Henry

Chair of Trustees

7 October 2009
Financial Review

It gives us great pleasure to report another good financial year. The Statement of Financial Activities shows net income on unrestricted funds before fund transfers for the year ended 31 March 2009 of £ 46,220 (£20,531 for March 2008).

There is always further work to be done, but, this year represents another significant step in the right direction.

Please note that the Trustees’ Report and Accounts for the year ended 31 March 2009 are on the following pages and are numbered separately from 1 to 13.  
[image: image13.jpg]



[image: image14.png]YOUNG SUFFOLK

CONTENTS

Independent auditors' report

Statement of financial activities

Balance sheet

Notes to the accounts

Page




[image: image15.png]INDEPENDENT AUDITORS' REPORT
TO THE TRUSTEES OF YOUNG SUFFOLK

We have audited the accounts of Young Suffolk for the year ended 31 March 2008 which comprise the.
statement of financial activies, the balance sheet and related notes. Thess accounts have been prepared in
accordance with the accounting polices set out therein.

This report is made solely to the chariy's tustees, as a body, in accordance with Section 43 of the Chariies
Act 1983 and regulations made under Secton 44 of that Act. Our audit work has been undertaken so that we.
might state 10 the charfy's trustees those matters we are required to state to them in an audtors' report and
for no other purpose. To the fullest extent permited by law, we do not accept or assume responsibiity o,
anyone other than the charity and its trustees s a body, for our audit work, for tis report,or for the opinions
we have formed.

Respective responsibilties of trustees and auditors.
A described in the statement of trustees’ responsibiltes, the trustees are responsible for preparing the,
Trustees' Report and the accounts in accordance with applicable. law and United Kingdom Accounting
‘Standards (United Kingdom Generally Accepted Accounting Practce).

‘We have been appointed as auditors under section 43 of the Charities Act 1983 and reportin accordance with
reguiations made under that Act. Our responsibiy is to audit the accounts in accordance with relevant legal
and reguiatory requirements and Intemational Standards on Auditing (UK and Ireland).

‘We report o you our opinion as o whether the accounts give a true and fairview and are property prepared in
accordance with the Charitis Act 1993. We also report to you i, in our opinion, the information given i the
Trustees' Report is not consistent with those accounts, if the charity has not kept sufficient accounting
records, if the charys accounts are ot in agreement with those accounting records, or if we have not
received all the information and explanations we require for our audt.

‘We read the Trustees' Report and consider the implications for our report f we become aware of any apparent,
misstatements wihin t

Basis of opinion
We conducted our audit in accordance with Interational Standards on Audiing (UK and lreland) fssued by
the Auditing Practices Board. An audit includes examination, on a test basis, of evidence relevant o the,
amounts and disclosures in the accounts. It also includes an assessment of the significant esimates and
judgements made by the trustees in the preparation of the accounts, and of whether the accourting poiiies.
are appropriate o the chartys circumsiances, consistenty applied and adequately disclosed.

‘We planned and performed our auit so as to obtai allthe informaton and explanations which we considered
necessary in order to provide us with sufficient evidence to give reasonable assurance that the accounts are
free from materal missiatement, whether caused by fraud or other iregulariy or error. In forming our opinion
‘we also evaluated the overall adequacy of the presentation of information i the accouris.




[image: image16.png]INDEPENDENT AUDITORS' REPORT (CONTINUED)
TO THE TRUSTEES OF YOUNG SUFFOLK

Opinion
In our opinion the accounts:
- give atrue and fair view, in accordance with United Kingdom Generally Accepted Accounting Practice, of

the state of the charity's affairs as at 31 March 2009 and of its incoming resources and application of
resources, for the year then ended; and
- have been properly prepared in accordance with the Charities Act 1993

Larking Gowen Ipswich Limited

Chartered Accountants
Registered Auditors
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STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2009

Unrestricted Designated Restricted  Total Total
funds  funds  funds 2009 2008
Notes 3 i i £ £
Incoming resources from generated funds
Voluntary income incuding core.
grants 2 100987 - - 0097 70200
Investment income: 3 24218 - - i ;s
125,265 - - s saTse
Incoming resources from
charitable activites 4 - o e384 635394 4sBads
Other incoming resources. 5 2808 - - 28 1m0
Total incoming resources 128,074 - 63 Tenses 582185
‘Resources expended 5
Charitable activities
Infrastructure development and others 78421 o mmoms aoms0T 159311
Volunteers B o 920 309520 308748
Total charitable expenditure. 78421 - e TiTA 48080
‘Govemance costs 343 - S 3am s
Total resources expended 81,851 - em70 120557 483516
Net incoming/(outgoing)
resources before transers 46223 - a2 sem 1mere
Gross transfers between funds 1,189 - nam) - .
Net incomel(expeniture) for the year!
Net movement in funds 7412 S s aen 1m3ers
Fund balances at 1 April 2008 05062 1904 4S5 aNEM 3178
Fund balances at 31 March
2009 152474 M4 004 4Tes2 43S





All activities included within this statement of financial activities are continuing.
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BALANCE SHEET
AS AT 31 MARCH 2009
2008 2000
Hotes B . ‘ B
Fixed sssets
Tangile assets " Gess 7000
Investments 12 4 1
sa% 7001
Current asets
Debtors 1 107 207
Cash at bank and n hand 603,004 26226
w3111 ss8304
Creditors: amounts faling due vitin
one year 15 s (13375
Nt current assets o153 42510
Total assets less current lisbilies sz 31510
Income funds
Resticted unds 1 310,004 31454
Unrestritea funcs:
Designated funds ” 11908 11304
Other chartae funds 152474 105082
a2 3151

The accounts were approved by the Trustess on

Dawn Henry
Trustee
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NOTES TO THE ACCOUNTS.
FOR THE YEAR ENDED 31 MARCH 2009

1 Accounting polcies

11 Basis of preparation
The accounts have been pepared under the istrca cost conventon

The chariy has taken aevaniage of the exempion in Finanial Reporing Standard No 1 fom the
reqarement 2 poduce 3 cach fow sstemen on 2 grounds ha € 2 amal chary.

The accounts have been pepared i accerdance wih applcabl accounting standads, e Siatement of
Reconmended Pracice, “Accouning and Reporing by Chares’, ssued i March 2005 and the
Crartes Act 1980

12 Incoming resources

‘Grants are recognised when hese ar ceriin 35 being recsvable. Where granis are dependent on
ucomes being ahisved the rans re recognised when those ouicames a1 Scheves

‘Grant income s defered. even where the income s receabl, when is ncome s gien for
xpensiurs n he llowng yes

Membershipsubsrptions ar recogrised n th pero f whic ey rlte.
13 Resourses expended

Expendiure i rcogrised in e period to which treltes.

ImScoverabe VAT & mludec win o rlevant xpendinre.

Costs are Slocsied irecty o e relevant acties wheresver possbl. Support costs are then
Strouted to sciwtes based on st si3 tme.

‘Grants payabl ar recogised when comited
1.4 Tangible fxed assets and depreciation

Tangile facd assets are stated at cost ess deprciaion. Depraciation s provided at rates caloulsed
WPt G he st 55 stmated reidus alu o £5ch 35t ver 15 xpeced usefl e, 32 follows.

‘Computer squpment on 2 siraght ne basis over thee years.
Fatures eings & squpment 25% on 3 writen down value bass
15 investments

Fies ssset muesiments re stted at estmated mrket e,

“The chaiy operate a defned conrbusons pension scheme. Contrauions e charged in e accounts
25 ey become payable it accardance with e res of e scheme.

17 Accumulsted funds.

Resircted funds ar subjet tospeciic condiions by doncrs 3s 1o how theymay be used. The puposes.
Shd s o he resTii A 31 560 oL he notes 15 e st

Desgnated funds comprse fnds whih have besn set 3ide 3t te dsereon of the ustees for specifc
purposes. The purposes and uses of the cesgnated funds are s6tout n the notes o e socounts.
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NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2009

2 Voluntary income including core grants

EU

€ i

Donstons and g s 27
Grants receivablefor core et sTow0 7500

3 nvestmentincome

narest recsiatle

4 Incoming resources from chartable actites

w20

€ £

Infastucure development and thers amsy w0
Vomeers 206303 so0see

s s

5 Other ncoming resources.

Ot incame. 2805 1o
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NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2009

6 Totsiresourses expended

S Deprecision  Oher  Gamt  Tol  Tow
oouts ocosts  fndng 209 208
i B i H € €
Charitable actvities
nirssieture ceveiopment and sthers
Actuses ungertaten
recty w11 - s - mew sl
‘Grantiundngof
scivtes - - . sz sz -
Supportcosts oras2 a5 a1 - oze )
o wears 233 s sz arsw  1ssn
Vounisers
‘ctvses undertsken
drecty 119150 - mam - o 2r7740)
Supportcosts 2000 : : - uow  moml
o 31150 —_man ) 0a740
e 23 asss sz 7w 4esoe
‘Governance costs - S s N
e 23 amam usme TS 4essie

Fees payabe to the auiors amounted o £1,250 fo ausit sences (2007 - £1,000) and £1228 ornon
‘206 snices 2007 - £208)

7 Grants payable

Unvestricted Resticted  Totsl ol
fnds  fmds 209 208
€ t € €

Grans o nsttons (127 granis-

SCC Smallgans S omas s -
‘Sl Cluss for Young Peosle oam e B
Stttk Cossal Do 2sow B
TaMHS o msu zssu B
Miscetancous smallgrants o lbs. a0 - a0 -

a0 rasmey sz -
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NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2009

s
5382
2383

o358

o

a0
sa00
108

103,102

Supportcosts
st Voluntsers
‘Govopment
el
H i
Ot costs s B
Safcosts G320
Depreciston 236 -
suss 1200
Trustees
None of te trstees (or any persons connectad with tham) receeg any remumsration or expenses
durng the year
Employees
Number o employees.

The averags monty number of smployees durng the year ws:

Proect st
Management and adminisaton

Employment costs

Wages and saares
‘Social securiy costs
Ot pension coss
Traveland oner saf costs

Thers wers o employees whose s emkments were £60.000or o,

Number

2

2010
2153
7410

186

10108
15080
Py
a1
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NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2009

"

”

Tangible fxed assets
Computer  Fistures, Tl
cquipment fitings &
equipment
i B B
Cost
A1 Aprt 2008 s 1om wan
Addiions 2221 - o
At3t Maroh 2008 33 103 msm
Depreciaion
A1 Aprt 2008 7867 e sam
Crarge o he year 2282 s 2
At3t Maroh 2008 ases s torm
Netbook value
A3t March 2008 sste 2w s
031 Maren 2008 ao7s 2 7om

Fixed sssatinvestments

Market value at 1 April 2008 and t 31 March 2008 1
Historatcost:
431 Maren 2000
431 aren 2008
Holings of more than 20%
The company hokts mors than 20% fthe share captal ot lowing compsries:
Company County ofregistation or Shares held
incorporation
s

Partcipating interests
‘Ssflk Forwars Limied Uit Kngdom Orsinary =
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NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2009

12 Fixed sssetinvestments

(continuea)

The sggregate amount of captl nd resérves and th resus of these underikings for th It rlevant

Francal year were s olows:

Capital and
Principle Actvites t
Ssflk Forwars Limied Dermant 3
13 Debtors 208
£
Trade debtors 07
14 Creditors: amounts aling due withi one year 208
£
Bank ovrdars am1
Trade cregors. 75
Taves and social securtycosts >
Otner redors (00
Accnals s
Detered ncome. 7500
135t

15 Deferredincome
209
3
ot deered ncome 3t 1 Apri 2006 2300
Amouns receied n year a73500
Releaseain the year (62500)
Total deferred ncome 3t 31 March 2005 w750

Profitfioss)
forthe year
i

2078

E

22
2012
2
"
198
2500

370

250
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NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2009

16 Restrictad funds

“The incoms s of the chay ncluce restrcted funds comprsing the folowing unespended Eslanoes of
onatons nd grans ld on st o specc puposes:

Movementn funds.
Balance st Incoming Resources Transters Balance at 31

AAPHIZ008 resources  sxpended Mareh 2008
B B B B B
Sce Smat Grans o oom @S0 (E000)
Mt Vohrteers 128073 - @) S s
Chiren and Familes Forum 2t wms  Goioe S st
Ve sass  umgsms (2 s ssees
VP war ois (12150) t
Engage. 3020 S o am
‘Qualty Standards 270 teos  (as2e) D s
‘Sl Cluss for Young Peosle ke e o o s
Integraton Pojet
Sl Cossal ses om0 @rem) - e
Volnteerng Parnership P - - o wm
BasiS. Gan  wean  (uoars) -
Tamks © sm pes) 2883
3sts  mmiw (T (Lm0

The Small Granis funded by SCC consiss ofsmall rans o Youth orgaisatons.
The Midennium Voknicers fnd rlses 0 3 govemment sponsored programme hat promoes and
‘ccredis young people’s vounteerng

The Chidren and Famies Forum fud reates o funding gven towards he development o e Young
‘Ssflk Chidren and Famlies Forum, 3 network of orgamisations specfcaly supporing work in Sufok
i chlaran ané e amies.

The v Team fund s for e Gevelopment and devery of  vinwoled feam.

The U Prjec ' funds gven fowards the development of ful.tme voluneering oppertaces amengst
young pecple.

The Engage furd exists o set Up and develop young peoE’s engagement and paricpon wiin
‘volutaryorgansatons i Sufok

Tne puposs of the Qusiey Standards fund = to Sssst vountary argsnisatons n Sehieving relevant
‘Qualty Sandards.

The Young SufollSufflk Cius for Young Pecple ntsgrtion proect i to explore the polental of
infegrating e o organsatons an f Geveiop consisten suppot acros 3l cubs and profcts.

The Vouniserng Farnersi fund & o achiate 3 cansortum of young peogles vountaring provers
{hereby incresing the number of cpporttes foryoung people t vounier

The BASIS fnd = to mprove the mFasiustre and reresse 1 capacy of the chidren 3nd young.
peopl’s volutary secor.

The Targeed Mental Healh ' Schools Project (TAMHS) funds grants payable fo support e
velonmint and Selrery of out of Sehonl set s for youNS Beopie mth emerge mental heath ceues
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NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2009

17 Designated funds

“The incoms funds ofthe chary include the folowing designited fnds whih have been set 3side out of
unresticted unds by e rustees for speciicpurposes:

Movement infunds
Batance st Incoming Resources Balance at 31
1A 2008 resources  expended  March 2003

i B B B

‘Contingency. 10000 - - oo
Presidents Awards 1904 - S s
11208 - - s

The Board has adoted he following polcywithregar o reservs:-
3] That the Contngeney Fund £hoia be manianéd 5 3 eve ah wld Fnance 3 ressonsile perod

i which 0 run down e organisation'soperations in e svent of 3 maoross of unding.
)" Tnat e cutent evelshouk be set at £10,000 and bture budgeting shoud ensurs that i evel s
msinsinec

) Thatthe lvel o the Cantingency Fund should be reviewsd i ine wih s policy on an annual basis.

The Presdents Award Fund s 2 dsignaled fund representing amourts s aside from generl reserves

for the purpose ofproviding young pecple’sdeect paricpaton n the planing and rnring of 3cies for
tremsaives.

18 Analysis of net assets etween funds

Unrestricted  Designated  Restricted Total
funds  funds  funds
€ € i B

Fung basnces 3131 March 2008 e
reprseried by
Tangble faed sssels sess - S e
Investments 1 - - 4
Curent assets aems  neme mese e
Cradtors: amounts faling dus i one
o (0213 Gozrs) s

maas nime  swge ez
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NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2009

19 Commitments under operating leases.

431 March 2008 the compny had annuslcommitmentsunder non-cancefable Gparatng esses 55
foows:

Land snd buidings
2009 £
€ ®

Expiy cate
Bemween two and fue years e 30w




Chief Executive


Bud Simpkin








Young Suffolk Executive Committee





v Youth Volunteering Development Manager


Paul Martin





Communications Manager


Alison Archbold








Development Manager


Jacqui Wilkinson











Area Coordinators


Chris Abraham (North)


Baz Wilkinson (South)


Ellie O’Reilly 


(West)








3 v Youth 


Volunteering Advisers


Louise Crisp (North)


Sue Woolmer (West)


Esme Smith (South)














Office Manager


Belinda Olding





Administrator


Laura Messer














Children and Families Forum Secondment


Jeannie Buckingham





CWDC Funded 


Training Mentor 


Janet Dickerson
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