KEDINGTON PARISH COUNCIL

ANNUAL PARISH MEETING 2007

CHAIRMAN’S REPORT

The previous months leading up to the start of this current year were not happy ones.  There was discord, disharmony and disillusionment.  It was not a time I enjoyed and I promised myself that I would not be party to that sort of situation ever again, even if it meant that I would resign as a Parish Councillor.  Because of the situation, we lost our Chairman on the first meeting of the new year in May 2006, and then one month later our highly professional Clerk, for the same reason.  As I was aware that the Chairman and Clerk were about to leave and that we would have a new Clerk who might be inexperienced in the job of Clerk to the Parish Council, I decided against my better judgement to take on the job of Chairman.

My first objective was to bring back the harmony, friendly atmosphere and enthusiasm to the Parish Council, which in turn, promotes us all working together in the same direction and thereby gets us back on the high professional footing we once had.  It has taken all year, but I think that we collectively have achieved this first goal.

As well as losing Peter Maxey at the beginning of the year, we also lost Peter Byron at the end of the year.  Peter Rowsell joined us mid-year but Peter Byron was not replaced due to his resignation being within the election period.  Sue Rouse, the Clerk, was replaced by Marion Farrant, who has made every effort to learn the job as quickly as possible and has proved to be a very efficient and professional replacement.

Throughout this year the Parish Council has looked at 30 planning applications of which 24 were granted by the Borough Council, 5 refused and 1 decision still awaited.  The Parish Council now have the opportunity to send a representative to the Borough Planning Meetings if we feel strongly enough to put a case one way or the other on any planning application.  This might reverse the trend of the Borough Council deciding to do the exact opposite to what we think is the correct decision. 

The Parish Council has continued to provide the following services to the village:

1. Village Caretaker/Handyman to help keep the village free of litter and do odd jobs.

2. Dog and litterbins emptied on a regular basis; a rolling refurbishment programme to maintain these bins and new ones added where necessary.  Three new dog bins have been added this year.

3. Maintenance of the grassed areas on Old School Field, the Great Meadow and Silver Street Park, as well as the banks and other small grassed areas in the village.

4. Maintenance of the War Memorial and a grass-cutting regime in the Churchyard.

5. Maintenance of all the street furniture, i.e. notice boards, benches.  A new bench has been donated to the village by a Parishioner and installed by the Handyman down by the river (The Cut).  A new Notice Board has also been installed in School Road.

6. We are the only village in Suffolk who provides gritting during the winter months; fortunately he has not been out to many times this winter.

7. The Parish Council also provide a school-crossing supervisor and after a risk assessment of this post are currently looking at ways to reduce risk to both our employee and the children.  It is hope that new measures will be in place within the next three months.

8. The Parish Council carried out improvements to the footpath known as The Baulk.  The footpath was laid with tarmac in the previous year of the Parish Council and this year has seen concrete baffle boards being laid down the edges of the path to prevent earth covering the path, thus making it slippery and muddy when wet.  The cost of the work during this current year totalled £942.09.

The Parish Council has also undertaken two major projects this year.  The first was the Youth Shelter on the Great Meadow, which was a joint project with the Kedington Community Association to provide not just a shelter for the youths of this village, but for any Parishioner.  It should be noted that without the enthusiasm and practical endeavours of mainly Brian Cann, but also of Steve Brown from the KCA; Peter Byron and Marion Farrant from the Parish Council, this project could have so easily remained on the drawing board.  However, in the end, even with a few problems, it did not take that long to complete.  The total cost was £2498.37 but with grants received from the Police and our County Councillor, the cost to the Parish Council was £1248.37, which came out of general reserves.  I think this expenditure has been very good value for money and I hope a worthwhile amenity to the village.

The second large project we under took, was the culmination of 16 years plus of saving and four years of planning.  I refer of course to the new play equipment on Old School Field.  The old swings and slide, which have served this Parish very well over the last 45 plus years were removed and replaced by modern, purpose built equipment located on approved safety surfaces.  The scales and three springers were refurbished to bring them up to the standard of the new equipment.  The old climbing frame, known as the Fort, was re-located to its new position and refurbished.  The Fort will be finished off in the very near future with new safety bark being put in place.  This project was aimed at the under nines and hopefully in the coming years, the second phase of this ongoing project will provide play equipment for the nine to fourteen years age group.  The first phase of this work totalled £34,364.40.  However, we were fortunate enough to obtain £18,500 in grant aid from the Lottery Fund and St Edmundsbury Borough Council, which meant that the balance of £15,864.40 came of the play equipment reserve.  Hopefully this new play equipment will give as much pleasure to the children of this village as did the old ……. and I hope it will last as long. 

The Parish Council has also purchased a new computer and printer for the Parish Office, together with Broadband facilities from Tiscali, in an effort to provide better equipment for our Clerk.  We are still striving to update our office accommodation and are currently working on this.

In conclusion, I would like to thank all my fellow Councillors for their hard work and dedication over the last year and for their support for me as Chairman.  I would also like to thank Marion for all her hard work during this year and considering the sharp learning curve she has gone through whilst doing this job, I think she has done it very successfully.  

To those Councillors who will not be returning in May, I would like to wish you well in whatever you do and to those Councillors who are,  I hope the coming year will be as successful as this one and see Kedington Parish Council go from strength to strength 

