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Suffolk Coastal Local Strategic Partnership, Climate change and the environment Action Plan for FY 2008-11 
 
COMMUNITY STRATEGY KEY OUTCOME: Reducing energy wastage and cutting carbon emissions 
 
OUTCOME MEASURE: ACTION: BY WHO: 

[LEAD & 
PARTNERS] 

BY WHEN: ACHIEVMENT AGAINST 
LAA DISTRICT LEVEL 
TARGET(S): 

Number of questionnaires returned Questionnaire assessment of 
current partner action  

SCDC End 2008  

Number attending events   
Number to sign statement of intent 

Communicate best practise energy 
efficiency, renewables, transport    

SCDC Suffolk 
Acre, Greenprint 

2009  

  SCDC,    
Number of partners/communities 
signed up having established 
baselines for energy and transport and 
identified a few key carbon savings  

Partners to develop 
energy/transport action plans or 
include actions in most suitable 
corporate/business plans 

Need to identify 
lead in each LSP 

2010  

 

3 Communities having carried out a 
carbon footprint, established a 
voluntary group and have an action 
plan 

Develop and pilot a Climate Action  for 

Parish Councils and community groups 
To include: 
 

- what’s in it for me and how can I 
benefit from taking action 
- where to get support 

- organising action days in a community 
- Set up a support scheme for 
community champions to share benefits 

- helping to tackle fuel poverty locally 
- getting to switch to renewable energy 
- the true cost of low carbon living and 
working 
- adapting to a changing climate 

 

CRed Suffolk 
Greenprint forum 

2011  

Emission reductions of signed up 
partners being achieved 

Partners to report on progress on 
cutting carbon emissions   
 

Person from 
signed up 
organisations 

2011  
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COMMUNITY STRATEGY KEY OUTCOME: Prepare for changes in the climate 
 
OUTCOME MEASURE: ACTION: BY WHO: 

[LEAD & 
PARTNERS] 

BY WHEN: ACHIEVMENT AGAINST 
LAA DISTRICT LEVEL 
TARGET(S): 

Number attending Adaptation training session for LSP 
partners  

SCDC 2010  

Number signing statement of intent LSP partners to include adaptation 
measures in key policy documents  

SCDC 2010  

A joint policy framework for the Suffolk 
Coast is in place and governance 
structures have been agreed 

Establish a policy 
framework(s) for the coastal 
zone of Suffolk  
 
Agree governance 
structures 

Suffolk Coastal DC 
& Waveney DC in 
Partnership with 
the Environment 
Agency & Natural 
England 

2011  

Develop a better understanding of impacts 
of climate change on local businesses, 
communities, habitats and species. 

Identify and research needs SCDC 2011  

Planning Partnerships or equivalent in 
place on all Suffolk Estuaries  
 

Establish and develop joint working 
arrangements involving national 
agencies, local government and 
communities on the Blyth and Deben 
estuaries 

Suffolk Coast and 
Heaths Unit 

2011  

 

• COMMUNITY STRATEGY KEY OUTCOME: Safeguard, enhance and manage the distinctive high quality of the environment of the 
district – landscape and biodiversity 

 

OUTCOME MEASURE: ACTION: BY WHO: 
[LEAD & 
PARTNERS] 

BY WHEN: ACHIEVMENT AGAINST 
LAA DISTRICT LEVEL 
TARGET(S): 

The percentage of County Wildlife Sites 
(CWS) under active conservation 
management. 

Ensure 50% of County Wildlife Sites 
are in active management. 

SBP (through the 
CWS Panel)  

2011  

Promote the need to involve relevant 
stakeholders in decisions about the 
management of the AONB 

Promote the value of community plans to all 
parishes in the AONB, and provide support 
wherever possible 

SCDC/Suffolk 
ACRE 

2011  
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Suffolk Coastal Local Strategic Partnership 
Access to Services Working Group 
Action Plan for FY 2008-2011 
Context 
This action plan will: 

• Work more closely with other LSP working groups supporting all of the action plans in terms of access to services. 

• Look at ways to provide transport for younger people in the evenings and at weekends. 

• Help people who have difficulty accessing work, especially young people by developing shared transport with large employer organisations. 

• Increase the number of people using public transport, community transport and flexible feeder services. 

• Improve access to internet and mobile service provision. 
 

OUTCOME ACTION BY WHO: 
(LEAD & PARTNERS) 

RESOURCES? 

Year 1 
Increase the number of people using 
community transport in the evening 
(baseline to be identified by County 
Council) by improving ease of use of 
booking system and publicity on 
community transport. 
 

Suffolk County Council passenger 
transport services. 
Community Transport operators 
Suffolk Acre 

Staff time. 
Project staff time 

Year 2 
More areas covered by community 
transport schemes. Review and 
monitoring of work carried out. 

Community transport operators 
Suffolk County Council 
Suffolk Coastal District Council 

Funding required 
Staff time 

Improve access to leisure services 
for everyone to enable people to 
enjoy evening social activities. 
Greater uptake of community 
transport schemes. 
 

Year 3 
Work with leisure providers to offer 
discounts for people using 
community transport 

Leisure providers 
Suffolk Coastal District Council 

Funding required 
Staff time 

 

OUTCOME ACTION BY WHO: 
(LEAD & PARTNERS) 

RESOURCES? 

Year 1 
Work with leisure providers and 
community transport to scope 
project. 

Leisure providers, and Community 
Transport providers Suffolk County 
council. 

Match funding from Suffolk County 
Council 
Staff time  
Project staff time 

Improve access to leisure and 
educational opportunities for young 
people in the evenings by providing 
community transport. 

Year 2 
Pilot up and running 

Young people working group/access 
to services working group 
Community Transport operators 

Funding from Suffolk Coastal District 
LSP and match funding. 
Staff time 
 



 5 

Year 3  
Extend scheme if pilot successful 
 

As above Funding will be dependant on 
success of scheme and revenue from 
fares. 

 
 

OUTCOME ACTION BY WHO: 
(LEAD & PARTNERS) 

RESOURCES? 

Year 1 
Work with employers and passenger 
transport 

Suffolk County Council PT and Major 
local Employers. Travel-plan 
coordinators. LSP partners 

Staff time 

Year 2 
Look at use of above scheme to see 
if this could be used to assist young 
people to access further education 
and work. 

Access to services working group and 
young people working group, youth 
groups. Local employers 

Funding will be required 

More people in work or further 
education, especially younger 
people. 

Year 3 
Work with colleges and university to 
examine feasibility of transport 
project to improve uptake of young 
people in further education 

Access to services working group and 
young people working group, youth 
groups and educational providers. 

Funding will be required 
Project and staff time 

 

OUTCOME ACTION BY WHO: 
(LEAD & PARTNERS) 

RESOURCES? 

Year 1 
Review of all passenger transport 
services. 

Suffolk County Council Passenger 
transport services 
Community transport operators 
Marketing/publicity department of 
SCC 

Staff time 
Funding for specific publicity 

Year 2 
Pilot implementations 

Dependant on results of review, SCC 
and community transport providers 

Staff time from transport 
organisations 

Joining up of more targeted use of 
public/flexible feeders 
services/community transport 
Increase the effective uptake of more 
targeted use of Public/community 
transport 

Year 3 
Monitor and review and increase 
services. 

As above Staff time 

 

OUTCOME ACTION BY WHO: 
(LEAD & PARTNERS) 

RESOURCES? 

Increase the number of mobile/IT 
access services delivered to rural 
areas of Suffolk Coastal District. 

Year 1 
Carry out an audit of mobile services 
available, dependant on funding. 

SCC & PCT’s & BT, CSD and other 
organisations. 

Suffolk County Council  
Project staff time from all 
organisations. 
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Year 2 
Work with IT and service providers to 
increase mobile services delivered to 
rural areas. 

As above Service providers’ staff and some 
funding. 

Year 3 
Review and monitor mobile services 

As above Funding will be required 
Staff time. 
Electronic Data Base/software 
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Suffolk Coastal Local Strategic Partnership, Community Development Action Plan for FY 2008-2011 
 
(Suffolk Coastal Resource Network) 
OUTCOME MEASURE: ACTION: BY WHO: 

[LEAD & PARTNERS] 
BY WHEN: 

Ensure the VCS in Coastal have the 
skills, governance and capacity to 
deliver local services 
 

Continuation of the VCS Funding 
and Development Service provided 
in the district 

• 10 groups a month worked 
with during funding surgeries 
and in one-to-one sessions 

• 9 networking lunches per 
annum to be held around the 
district 

• Follow up work and 
monitoring with groups 

• Health checks carried out 
with each new group seen. 

• Roll out of the new groups 
starter pack and development 
of ‘running an organisation 
pack’. 

• Development of partners 
knowledge of charity law and 
services offered via campaign 
and training events. 

• Specific training on bid writing 
and funding applications 

VCS Development Co-ordinator, 
Suffolk County Council and Suffolk 
ACRE. 

 
Ongoing 
Year 1-3 
 
Ongoing 
Year 1-3 
 
 
Ongoing 
Year 1-3 
 
Ongoing 
Year 1-3 
 
Starter pack by end 
March 2009 
Part B by end Year 
2 
Year 2 
 
Ongoing 

 Branding and formalising of Suffolk 
Coastal Resource Network to 
ensure partnership working, reduce 
duplication and make better use of 
resources. 

• Partnership agreement 

SAVO, Suffolk ACRE and 
Framlingham Volunteer Centre 

Year 1 
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determined between the key 
partners 

• Re-development of website 

• Quarterly newsletters 

• Consultation and member 
surveying 

• Development of new 
database for more robust 
monitoring and evaluation  

 

Year 1 
 
Year 1 
Ongoing 
Year 1 and 3 
 
Year 1 

 
 
OUTCOME MEASURE: ACTION: BY WHO 

[LEAD & PARTNERS]: 
BY WHEN: 

Increase volunteering opportunities in 
Suffolk Coastal and promote 
volunteering for targeted parts of the 
sector 

• Promote DO-IT at events and 
via websites and publications 

• Work with Suffolk Connect to 
promote volunteering 
opportunities in businesses 

• Put on themed events and 
marketing campaigns around 
volunteering with key areas, 
such as children, the elderly 
and the environment 

• Roll out of outreach work in 
Aldeburgh, Leiston and 
Saxmundham 

• Action plan developed for 
Woodbridge and Felixstowe 
areas, working with partners 
such as ICVS. 

Framlingham Volunteer Centre and 
VCS Development Co-ordinator 

Ongoing 
Years 1-3 
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OUTCOME MEASURE: ACTION: BY WHO: 
[LEAD & PARTNERS] 

BY WHEN: 

Ensure communities are inclusive and 
raise the quality of life for Suffolk 
Coastal’s residents.  This includes 
ensuring marginalised / vulnerable 
adults, the elderly, young people and 
migrant workers in particular have 
access to services. 

 
 

• Initiate Parish Plans 

• Parishes already in the 
stages of the Parish Plan 
process supported to 
complete 

• Parish Plans into Action. 

• Develop Good Neighbour 
Schemes 

 

Suffolk A.C.R.E. 
 
 
 
SCDC & SCC Econ Dev 
 
Suffolk A.C.R.E. 

Ongoing 
 
July 08 
 
Ongoing 
 
6 months/ongoing 
Year 1 

 
 
OUTCOME MEASURE: ACTION: BY WHO: 

[LEAD & PARTNERS] 
BY WHEN: 

Undertake joint work in specific 
hotspots to tackle rural deprivation 
(Mt Pleasant, Saxmundham, Leiston 
and Felixstowe). 
 
 

Suggestion a programme of more 
intensive community engagement 
Dedicated resources to sign post 
and bring timely and targeted 
intervention 

Partnership model economic, skills 
and community engagement, VCS 
support 

Year 2 

Communities taken action to provide 
access to services 
 

• Supporting village shops 

• Develop social provisions eg 
lunch clubs, mothers & 
toddlers etc 

SCDC &SCC econ Dev depts 
Suffolk A.C.R.E. 

Ongoing 
Year 1-3 
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Suffolk Coastal Local Strategic Partnership, HEALTHIER LIVES FOR ALL Action Plan for FY 2008-2011 
 
 
Outcome Statement: Agencies work more effectively together to ensure everyone has a decent home environment to live in which 
enables them to be as healthy as possible. 
 
OUTCOME MEASURE: ACTION: BY WHO: 

[LEAD & PARTNERS] 
BY WHEN: 

Reduced winter deaths in older people 
due to cold 

Partnership working to promote 
home heating and insulation grants 

Private sector housing team & Health 
 
Partners: VCS 

Yr 1 and on going 

Reduce risk in the home through 
timely referral for support and 
adaptations, thereby making it easier 
for people to remain in their own home 
and be as independent as possible. 
 

Raise awareness among agencies 
and professionals of the services 
and grants available in Suffolk 
Coastal 
 
Work with other referral schemes 
such as Home Shield to develop a 
multi agency referral approach for 
Coastal 
 
Evaluate demand on schemes such 
SCDC Home Handy man and 
assess need for expansion 

Private sector Housing Team (Home 
Handy man scheme) & Health 
 
Partners: Home Shield 
                Supporting People 
                VCS 
 

Yr 1 
 
 
 
 
Yr 1 &2 
 
 
 
 
Yr 2 & 3 

 
 

   

 
Outcome Statement: Living in a rural area presents opportunities, not barriers, to accessing all services, including health and social care 
 
OUTCOME MEASURE: ACTION: BY WHO 

[LEAD & PARTNERS]: 
BY WHEN: 

Improved access to information, 
services, support, education and 
training to all areas but especially rural  

 cross cutting theme • community development 
(Good Neighbour Scheme, 
Age Concern Village Links and 
information services etc) 

• Access to services – mapping 

Ongoing throughout. 
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of services 

• Economy and skills –training & 
skills 

• Young people 

• Healthier lives action for 
outcome 4. 

 
Outcome statement: People have the information, and where necessary the support, to take responsibility for their own health. 
 
OUTCOME MEASURE: ACTION: BY WHO: 

[LEAD & PARTNERS] 
BY WHEN: 

Reduce risk taking behaviour in young 
people through accurate information, 
support and appropriate intervention – 
for both young people and their 
parents/carers 

Develop an educational project in 
relation to risk taking behaviour for 
youth workers, health staff and 
teachers to be trained to deliver in 
PHSE lessons and community 
settings. 
NOTE: rolled over project from 
previous action plan 
 
Run the programme in a high school 
in Coastal and evaluate 
 
Run the programme in a community 
setting and evaluate 
 
Report to CYP commissioners 
 

CYP – Sharon Jarrett 
 
Partners: Health 
                Voluntary youth  
                      organisations. 
 

Yr 1 
 
 
 
 
 
 
 
 
Yr 2 
 
 
Yr 3 
 
 
End Yr 2 & 3 

Older people have a forum through 
which they can make their views and 
needs known and thereby influence 
provision of information and services. 
 

Identify an older people’s champion 
on the LSP Board  
 
Explore the need for an Older 
People Forum and identify possible 
funding. 

Luke Bennett Year 1 
 
 
Year 2 
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Outcome Statement: Vulnerable people, including those with mental health problems, are supported to live in and be part of a healthy 
inclusive community. 
 
OUTCOME MEASURE: ACTION: BY WHO: 

[LEAD & PARTNERS] 
BY WHEN: 

Improved understanding and 
knowledge of services and support 
available for vulnerable people. 

Scope the current availability of 
support services offered by statutory 
and voluntary/community sectors 
and promote through networks 
 
Identify gaps in provision and seek 
ways to redress the gaps. 
 
 

VCS Development worker (SAVO) 
 
 
 
 
Co-ordinate action through working 
group to identify lead 

Year 1 
 
 
 
 
Year 2 & 3 

Maintain and expand opportunities for 
physical activity to increase well being, 
promote independence, reduce falls 
and improve health in older people 
and those with long term conditions. 
 

Continue the provision of chair 
based exercise, health walks, 
exercise on referral in various sites 
across the district 

Walks co-ordinator & Suffolk PCT On going. 
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Suffolk Coastal Local Strategic Partnership, Economy and Skills Action Plan for FY 2008-2011 
 
OUTCOME ACTION: BY WHO: 

[LEAD & PARTNERS] 
RESOURCES? 

Year 1 
Develop programme for delivering 
an integrated programme of 
employability skills (exploring what 
employability skills are perceived to 
be lacking, from which groups/ 
sector applicants in particular, and 
how to address this). 
Concentrate in specific geographic 
areas noted for deprivation issues. 
 
Understand need better by 
improved information sharing. E.g 
what is the current take-up of 
activity by district area?  
 

Leads:  
Suffolk ACRE  
 
Other partners: 
Business Forum 
CDRP 
SCC – Community Learning and 
Skills Development  
Otley College 
LSC  
JCP 
ITeC 
 
 
 

 
Resources will be 
required to add 
value to 
programmes and 
ensure that need is 
met in Suffolk 
Coastal. 
 
 
 
Partners can supply 
information. 

Year 2 
Roll programme out into other areas 
of need within the Suffolk Coastal 
district. 
 

  

 
1. The maximum number of individuals 
will acquire employability skills 
 
 

Year 3 
 

  

 
 
 
 
 
 
OUTCOME ACTION: BY WHO 

[LEAD & PARTNERS]: 
RESOURCES? 
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2. Better links between businesses, 
employers, education providers and 
young people to raise awareness of 
opportunities available and raise 
aspirations of young people. 
 
 

Year 1 
Pilot ‘employer forum’ (specific 
industry sector) with students and 
education providers involved. 
Working with the EBP ‘Lines of 
Learning’ programme and adding 
value through partner engagement.  
 
Additional events combining sector 
awareness and student learning. 
 
 
 
 
 
Enterprise Project with sixth form 
(Providing Enterprise awareness 
session in a sixth form in the Suffolk 
Coastal district).  
 
Pilot programme of Entrepreneurial/ 
Employment Skills and work 
experience opportunities agreed for 
introduction in 2009 (exploring more 
effective vocational guidance in 
schools). Working to add value to 
exiting models through partnership 
working and direct involvement of 
young people via Young People’s 
Working Group. Links to ‘Informing 
Choices’ and ‘futures4me’ 
programmes. 
Programme team identified, 
committed and curriculum prepared. 
 
Young people from relevant 
schools, parishes/market towns and 
other parts of community identified, 
agreed, informed and targeted. 
  

Leads:  
Education Business Partnership. 
 
Other partners: 
Business Forum 
 
 
 
Leads: 
EBP 
 
Others 
Business Forum, Otley College, LSC, 
SCDC, SCC 
 
Leads: 
Business Link, SCDC, SCC, High 
School. 
 
 
Leads: 
EBP (Helen Scott Davies) 
 
Others: 
SCDC 
Business Forum 
LSC  
Suffolk ACRE 
SCTV 
 
NB: This project will be in 
collaboration with the LSP Young 
People’s Group. 

 
Approx £1000 for 
venue hire, catering, 
transport for 
students) 
 
 
 
Venue hire, 
catering, student 
transport etc. 
 
 
 
 
Business Link - 
support and 
marketing; SCDC - 
support and 
marketing; SCC – 
support; High 
School - space and 
staff time. 
 
Funding to be made 
available for specific 
project work. 
 
All will require 
additional marketing 
resources. (Some of 
this can be achieved 
through making best 
use of partner 
publications etc). 
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Year 2  
Second employer forum (different 
sector) provided  
 
Revised, enhanced programme 
effectively delivered. Key target 
outcomes largely achieved. 
Extensive sharing of programme 
successes within local 
political/community arenas. 
Appropriate celebration locally of 
young people’s achievements. 
 
 
 

 
As above 

 

Year 3 
Third employer forum 
 
Revised, enhanced programme 
effectively delivered. Key target 
outcomes largely achieved. 
Extensive sharing of programme 
successes within local 
political/community arenas. 
Appropriate celebration locally of 
young people’s achievements. 
 

 
As above 

 

 
OUTCOME ACTION: BY WHO: 

[LEAD & PARTNERS] 
RESOURCES? 
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Year 1 
Set up meetings to establish how 
we can work together in partnership. 
 
Agree an effective  information-
sharing and learner referral system 
to identify basic skills needs and fill 
the gap.. 
 
 

Lead:  
SCC - Community Learning and Skills 
Development 
Other Partners: 
Relevant Business Forum members 
LSC 
EBP 
 

  
Additional marketing 
resource may be 
required. Much can 
be covered by 
making effective use 
of existing partner 
publications etc. 
 

Year 2 
Network established to achieve 
regular information-sharing  
 

  

 
3. Establish a formal partnership 
network to ensure that the maximum 
number of adults are able to receive 
appropriate learning opportunities. 
 

Year 3 
Network continues to achieve 
regular information-sharing 
 
 

  

 
OUTCOME ACTION: BY WHO: 

[LEAD & PARTNERS] 
RESOURCES? 
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4. Explore, increase and improve 
access to routes out of poverty for 
adults 
 
 
 

Year 1 
Develop ways to work with hard-to-
reach adults to enable them to: 

a. access support available to 
them 

b. gain confidence and 
employability skills (see 
outcome 1) 

c. work to improve access to 
training, employment and 
services (see outcome 5) 

 
 
 
*Provide a programme of second-
chance education for local 
residents, with appropriate 
progression routes 
 
Work with UCS and partners to 
achieve a LEAP centre in Leiston to 
address local skills needs. 
 
 
Develop project for three market 
towns in the North of the district to 
improve prosperity, improve access 
to business support, improve 
business-to-business connectivity, 
improve business-to-community 
connectivity (e.g. knowledge 
transfer, intellectual investment in 
community), improved wealth 
creation and retention in the local 
economy (e.g. working to ‘leaky 
bucket’ principles, using local 
multiplier effect etc)  
 
Submit bid to NDA Socio-Economic 
Fund 

 
Lead: 
Suffolk ACRE 
 
Others: 
Business Forum 
JCP 
SCDC 
(links to migrant workers, refugees, asylum 
seekers work in Felixstowe looking at ESOL, 
employability and community development 
(thematic work). They are only working with 
10 people currently as it is a pilot. (ACRE/ 
LSC) 

 
*SCC – Community Learning and 
Skills Development 
 
 
 
Lead: 
LSC 
Others: 
UCS, SCDC 
 
Lead: 
SCDC, Suffolk ACRE,  
 
Others: 
Community Development Working 
Group 
 
 
 
 
 
 
 
 
 
 

 
Partner agencies to 
focus activity where 
need is identified. 
Potential additional 
resources required 
for aspect (a). Other 
resource 
requirements 
covered at 
outcomes 1 and 5 
 
 
 
 
 
 
 
Resources required, 
but sourced 
elsewhere. 
 
 
 
Project planning and 
development 
(provided by S. 
ACRE and SCDC). 
Bid writing (provided 
by SCDC and S. 
ACRE). Marketing, 
co-ordination, 
consultancy, events. 
Application being 
submitted to NDA 
Socio-Economic 
Fund.  
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Year 2 
 
Projects continue (subject to 
funding) 
 
 

 
 
 

 

Year 3 
Market Towns project winds up as 
market towns decide on which path 
to take. Self-supporting after this. 

  

 
OUTCOME ACTION: BY WHO: 

[LEAD & PARTNERS] 
RESOURCES? 

Year 1 
Lobby relevant agencies and 
organisations re: improving 
transport links to improve access to 
employment, skills and services. 
 
Add value to existing schemes such 
as Kick-Start through additional 
vehicles, training and marketing. 
 
NB This project will be developed 
in partnership with the Access to 
Services group 
 

 
All 
 
 
 
 
Lead: 
Suffolk ACRE 
 
Others 
SCC 
SCDC 
JCP 
 

 
Integrated within 
current work 
practices. 
 
 
Financial resources 
will be required for 
additional vehicles 
and training. 
 
Much marketing 
resource can be 
obtained by making 
effective use of 
partner publications. 
 

Year 2 
See above 

 See above 

 
5. Addressing rural transport issues 
through lobbying relevant agencies at 
local, sub-regional and regional levels 
and implementing solutions where 
possible. 
 
 
 

Year 3 
See above 

 See above 
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Suffolk Coastal Local Strategic Partnership Young Peoples Working Group Action Plan 2008-2011 
 
Context 
This action plan is:  
� Seeking to address the following five key issues identified by the LSP Board (8 March 2008); better use of facilities locally; provision of 

diversionary activities; support for the lower skilled; need for local up-skilling; and raising young peoples career aspirations.  
� Addressing four of the five key themes of the Young Peoples Working Group; diversionary activity; increased training and skills; access to 

transport and Teen Voice. 
� Actively involving each of the constituent agencies of the Young Peoples Working Group. 
� Seeking to integrate its work with that of the following five of the LSP’s Working Groups: Adult and Healthier Communities; Community Safety; 

Economy; Learning and Skills; Community Development and Access to Services.  
 
 
OUTCOME 1: Introduction of an all 
year round activity programme with 
a particular focus on  more effective 
diversionary activity 

ACTION: BY WHO: 
[LEAD & PARTNERS] 

RESOURCES? 

Year 1 
Develop a multi agency approach to 
providing an all year round inclusive 
activity programme for children and 
young people throughout  the District 
to build on the Coastal Potato concept.  
 
Further develop the work with 
Community Safety Partnership to 
provide a range of diversionary 
activities for hard to reach groups as 
part of that programme 
 

 
1. SCDC to lead on developing a 
coordinated approach to the 
provision of an all year round activity 
programme. This to include a 
central role for SCTV. 
 
2. 2008 summer holiday programme 
of activities and events promoted 
and delivered across the District. 

 
Lead: Suffolk Coastal District Council 
(Cheryl Holder, Community and 
Cultural Services Manager) 
 

 
Individual agencies 
already funding an 
activity programme. 
A bid will be made 
to the LSP for 
additional funding to 
increase the range 
of activities 

Year 2  
Provision of an all year round inclusive 
activity programme  promoted across  
the District. 
 
A coordinated programme of 

 
 
Increased activity programme 
established in terms of geographical 
distribution and range of activities 
that will be : 

 
 
Lead: Suffolk Coastal District Council 
(Cheryl Holder, Community and 
Cultural Services Manager 

 
 
Existing agencies 
will allocate funding 
and this will be 
supported through 
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OUTCOME 1: Introduction of an all 
year round activity programme with 
a particular focus on  more effective 
diversionary activity 

ACTION: BY WHO: 
[LEAD & PARTNERS] 

RESOURCES? 

diversionary activities for hard to reach 
groups incorporated within the overall 
programme. 
 
 

� more widely and well supported 
by relevant partner agencies,  

� fully informed and responsive to 
views of young people ( SCTV)  

� appropriately branded and 
effectively promoted with and to 
young people 

� relevant process and outcome 
targets identified  

sponsorship  and 
external funding 
bids  

Year 3 
Project making substantial, measured 
and marked differences to community 
issues and quality of young peoples 
lives.  
 

Year 3 
Fully comprehensive activity 
programme in place.  
 

 
Lead: Suffolk Coastal District Council 
(Cheryl Holder, Community and 
Cultural Services Manager 

 
Existing agencies 
will allocate funding 
and this will be 
supported through 
sponsorship  and 
external funding 
bids 

 
 
OUTCOME 2: Better access to 
transport supporting wider 
engagement of young people 
leading to enhanced confidence, 
skills and career prospects locally 

ACTION: BY WHO: 
[LEAD & PARTNERS] 

RESOURCES? 
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OUTCOME 2: Better access to 
transport supporting wider 
engagement of young people 
leading to enhanced confidence, 
skills and career prospects locally 

ACTION: BY WHO: 
[LEAD & PARTNERS] 

RESOURCES? 

Year 1 
Political, community and agency 
support given to introduction in 09/10 
of small young persons transport pilot.  
 

Year 1 
1. Review progress of the Leiston 
pilot project  to consider further roll 
out across the District. 
 
2. Raise importance with LSP of 
transport access issues to overall 
success of all five working groups.  
Acknowledge role of outreach and 
ICT but focus on transport. SCC to 
develop a young peoples transport 
pilot project based on self help by 
parish(es) and use of community 
volunteers. Explore small transport 
pilot in 09/10 with small number of 
parishes/market towns.  
 
3. Working with SCTV  establish 
transport needs of young people in 
the pilot area. 
 

 
Lead: Suffolk County Council – 
Planning & Transportation 

 
SCC to fund a pilot 
project. Also need to 
plan local activity on 
a self help basis. 



 22 

OUTCOME 2: Better access to 
transport supporting wider 
engagement of young people 
leading to enhanced confidence, 
skills and career prospects locally 

ACTION: BY WHO: 
[LEAD & PARTNERS] 

RESOURCES? 

Year 2 
Introduction of transport pilot that 
supplements bus company services 
through out of hours/weekend 
provision. Generally effective service 
provided. Pilot  enables targeted 
young people in parishes to access 
and benefit from Leisure/Sport 
Programme (Outcome 1 above) and 
entrepreneurial/employability activity 
(Outcome 3 below). 
 

Year 2  
Introduce small targeted transport 
pilot.  
 

 
Lead: Suffolk County Council – 
Planning & Transportation 

 
Resources needs to 
be established and 
other sources of 
funding investigated 

Year 3 
Effective system of supplementary 
transport in place for targeted 
parishes/market towns. System of 
local volunteering working well. 
Transport system well used by young 
people. Regular feedback to parish 
from YPWG reinforces belief that they 
are providing a much needed valuable 
service to their young people. 
 

Year 3 
Expanded transport system in place 
across a greater number of 
parishes.  
 

 
Lead: Suffolk County Council – 
Planning & Transportation 

 
Resources needs to 
be established and 
other sources of 
funding investigated 
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OUTCOME 3: Young peoples life 
and career aspirations raised, 
entrepreneurial/employability skills 
increased and local opportunities 
for work experience/employment 
enhanced 

ACTION: BY WHO: 
[LEAD & PARTNERS] 

RESOURCES? 

Year 1 
Pilot programme of Entrepreneurial/ 
Employment Skills and work 
experience opportunities agreed for 
introduction in 2009. 
 
Programme team identified, committed 
and curriculum prepared. 
 
Targeted young people from identified 
relevant parishes/market towns  and 
other parts of community agreed and 
informed. 
  
Programme promoted effectively. 
 

Year 1  
Link with Economy, Learning & 
Skills Working Group. Explore 
nature of local gap between 
employer skill needs and abilities of 
pupils leaving schools. Business 
Forum a critical link as is SCTV to 
get young peoples perspective. Map 
out a small targeted pilot 
programme that develops such skills 
and provides structured 
opportunities for at risk young 
people to gain work experience and 
enhance career aspirations and life 
chances locally. Appropriate 
parishes/market town(s) identified. 
Link up with Access to Services 
Working Group re transport issues. 
All relevant agencies signposting 
/referring young people to 
programme. Critical that right staff -
able to work with schools, 
employers, partner agencies and 
young people - in place. 
Consideration to be given to 
exceptional time limited funding for 
this initiative. 
 

Lead: Suffolk LSC( Antony Baxter) General rule that 
little/no additional 
funding available  
from LSP though 
consideration to be 
given to an 
exceptional one off 
resource, possibly 
co-financed through 
local employer 
community, to a 
dedicated fixed term 
post to support this 
work? 
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OUTCOME 3: Young peoples life 
and career aspirations raised, 
entrepreneurial/employability skills 
increased and local opportunities 
for work experience/employment 
enhanced 

ACTION: BY WHO: 
[LEAD & PARTNERS] 

RESOURCES? 

Years 2 and 3 
Revised, enhanced programme 
effectively delivered. Key target 
outcomes largely achieved. Extensive 
sharing of programme successes 
within local political/community arenas. 
Appropriate celebration locally of 
young peoples achievements. 
 

Year 2 
Programmes delivered and impact 
monitored. Programme adjusted. 
 
Year 3 
Programmes delivered and impact 
monitored. Programme adjusted. 
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Suffolk Coastal CSP – Partnership Plan 2008 
Priorities for Action 

 
Priority Themes Violent crime in Town 

Centres & Night-Time 
Economy 

Anti-Social 
Behaviour  

Enhancing 
Community Safety 

Criminal Damage Alcohol &  Substance 
Misuse 

Domestic Abuse 

Action Areas 
(Long and Short 

Term) 

• Management of the 
night-time economy 

• Promote and 
Encourage 
responsible 
drinking 

• Enforcement action 
against persistent 
‘offenders’ 

• Planning a mixed 
and diverse social 
economy in all town 
centres 

 

• Giving young 
people a stake 
in their 
communities 

• Effective and 
efficient ASB 
casework 

• Preventing and 
deterring 

• Tackling 
negative 
perceptions 

• Crime reduction 
initiatives 

• Personal safety & 
crime prevention  
advice 

• Publicity/ 
      campaigns  

• Community 
Engagement    

• Criminal Damage 
initiatives 

• Prevent & Deter 

• Awareness Raising 

• Promote youth 
engagement & 
diversion 

• Environmental 
crime 

• Education and Harm 
reduction 

• Arrest 
referral/conditional 
cautioning (Alcohol) 

• Promoting responsibly 
management of 
licensed premises   

• Building 
confidence in 
victims of abuse 

• Effective 
perpetrator 
intervention 

• Raising 
awareness 

• Education for 
young people   

Areas of Impact  • Criminal damage 

• Violence in a public 
place 

• Public disorder 

• ASB 

• Criminal 
Damage 

• Public Disorder 

• Acquisitive crime 

• Criminal Damage 

• ASB  

• Criminal Damage 

• Acquisitive 

• Criminal Damage 

• Public Disorder 

• Violence in a public 
place 

•  

• Domestic 
Violence 

• Violent offences 

• Child abuse/ 
       neglect 

 
Lead Officer  

 

Crime Reduction 
Officer/Suffolk 
Constabulary  

CSO/ASB Suffolk 
Coastal District 

Council  

CSO Suffolk Coastal 
District Council  

Partnership Coordinator 
Suffolk Constabulary  

CSO/SMO Suffolk Coastal 
District Council  

Partnership 
Manager/Domestic 

Abuse/ Suffolk 
County Council 

Main Partner 
Involvement  

• SCDC & Town 
Councils 

• Police 

• Licensees 

• Business 
community 

• Health 

• SCDC/Town 
and Parish 
Councils  

• Police 

• YOS  

• Youth & 
Connexions 

 

• SCDC/Town and 
Parish Councils 

• Police 

• SCC 

• Fire Service  

• Health 

• SCDC/Town & 
Parish Councils 

• Police 

• Fire Service 

• SCDC 

• Police 

• Health 

• Licensees 
  

• SCC 

• DV Forum 

• SCDC 

• Police 

• Health 

 
Overarching 

Themes 

 
C O M M U N I C A T I O N S  

C O M M U N I T Y  E N G A G E M E N T  

 

 


